INFORMATION TECHNOLOGY

PROGRAM INFORMATION:

Information Technology is a prominent theme throughout Western Kentucky University’s Strategic Plan Challenging the Spirit.  Specific objectives involving technology include providing students, faculty, and staff access to state of the art technology, streamlining administrative processes with electronic workflow, and providing technology training for faculty, staff, and students.  Our objectives are to use information technology to further the mission of WKU for teaching and learning, to improve the overall quality of life for students, faculty, and staff, and to increase the productivity of WKU employees through the use of technology.  These objectives are designed to specifically advance each of the strategic goals in Challenging the Spirit:  Goal 1, Increase Student Learning; Goal 2, Develop the Student Population; Goal 3, Assure High Quality Faculty and Staff; Goal 4, Enhance Responsiveness to Constituents; and Goal 5, Increase Institutional Effectiveness.


Departments reporting to the Vice President for Information Technology include:  Administrative Systems and Applications, Academic Technology and Student Technology, Network and Computing Support, Telecommunications, and Educational Telecommunications (WKYU-FM radio and WKYU-PBS and WKYU-DT television).

GOALS/ANTICIPATED PROGRAM ACTIVITIES:
Specific initiatives that will be targeted in 2006-2007 with new, existing, and reallocated resources include:

· Implementing the wireless campus initiative;

· Implementing the Internet 2 initiative;

· Replacing student lab computers to keep them current;

· Continuing support for department computer labs;

· Creating a staff computer replacement plan;

· Improving our e-learning support and functionalities;

· Improving and expanding IT Division Help Desk operations;
· Continuing to upgrade our WKYU-PBS for digital television;

· Sustaining the academic and entertainment quality and impact of the public radio and educational television services while continuing to increase external support;

· Creating a WKU portal;
· Upgrading our Windows systems to Windows XP, with the current Service Pack;

· Implementing new initiatives for technology support to students; and
· Increasing and improving our technology support to faculty.

Through these initiatives and throughout the division, the goal is to provide WKU’s students, faculty, and staff access to computing and telecommunications resources unsurpassed by its peer institutions.  Information Technology strives to facilitate and support WKU’s uses of technology in essential processes, ever mindful of the need to accomplish these goals while conserving WKU resources.  In partnership with the Academic Affairs Division, Information Technology will continue to place specific emphasis on the utilization of information technology in student learning and faculty teaching.  We are planning for the move to the next generation of academic technology – ubiquitous access to on-line services using an educational mobile device.  
FINANCIAL INFORMATION:

2005-06 Approved Budget

2006-07 Proposed Budget
Pos.
Unrestricted Budget

Pos.   Unrestricted Budget

Educational and General


Personnel/Fringe Benefits


86.3

6,436,426

94.5
6,720,199


Operating Expenses


3,371,795


3,413,120
Less: Interdepartmental Charges
(1,323,000)

                          (1,329,000)
 

Capital Outlay

 

2,194,502
2,152,168 
  
  Total



10,679,723


10,956,487
 

Auxiliary Enterprises
Personnel/Fringe Benefits

    1.1
 
67,336


3.1
176,469
Operating Expenses



267,070


267,069


Capital Outlay



184,500


84,292
  Total




518,906


527,830
