WESTERN KENTUCKY UNIVERSITY

2005-06 CAPITAL BUDGET

Introduction

Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the operating budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  Many capital projects are financed from one-time revenue sources such as bond proceeds or allocations from the University’s net assets.  For selected projects, there is a link between the operating budget and the capital budget.  For example, the State or the University may choose to finance capital projects, which results in a debt service or lease/purchase payment obligation in the operating budget.

The University is prohibited from undertaking any capital construction project in an amount that exceeds $400,000 without prior approval of the Kentucky General Assembly.  (An exception is made for projects whereby greater than 50 percent of the cost is funded by private gifts or federal funds.)  However, these projects must be reported to an interim committee of the General Assembly.)  The General Assembly provides funding authorization for pools of projects where the specific projects are to be identified by the Council on Postsecondary Education or by the University during the biennium.

The Capital Budget includes all legislatively authorized capital projects that may be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  These authorized projects will address many of the projects identified in the University’s Six-Year Capital Plan and the Deferred Maintenance Plan.  

Educational and General Capital Projects

Project Name
 Estimated Cost
Status

2005 General Assembly Authorized Projects


State General Fund Bond



Renovate Science Campus, Phase II
$33,000,000
Programming


State General Fund Bond/University Funds



Math and Science Academy
8,750,000
A&E Selection


Agency Bonds 



South Campus Improvements
7,000,000
A&E Selection


Student Health Services Clinic
5,000,000
A&E Selection


IT Infrastructure 
3,000,000
Planning

             Renovate Academic/Athletic #2, Ph I
9,500,000
A&E Selection


University Funds/Private Funds



Performance Contracting (Guaranteed Energy Savings)
TBD
Planning
             Primary Electrical System – PH IV
1,987,000
To Begin 7/05



Repair Mold/Moisture Damage
1,612,000
Pending Funding



Renovate Central Heat Plant PH I
1,273,000
Pending Funding



Life Safety, Center for Research and Development
500,000
Pending Funding



Project Name
 Estimated Cost
Status




Renovate Garrett Conference Center-Design
858,000
Pending Funding



Construct Student Publications Facility
1,000,000
Feasibility Study



Construct Pedestrian Mall
2,000,000
A&E Selection



Parking and Street Improvements
4,000,000
A&E Selection



Property Acquisition
3,000,000
Pending Funding



Purchase High Definition Television Transmission System
1,993,000
Phase II



Replace Server
880,000
Planning

· Renovate Science Campus, Phase II – This project will renovate four buildings on the Science Campus (Thompson Center, Thompson North, Science and Technology Hall and Snell Hall).  This project is necessary to allow the effective support of the departments of Biology, Chemistry, Computer Science, Mathematics, Physics, and Astronomy.

· Science and Math – This project will renovate Schneider Hall to prepare it to be converted into a residence hall and study center for the Kentucky Science and Math Academy.  This project supports the Governor’s initiative to keep talented students in the State.

· South Campus Improvements – This project includes acquisition of two pieces of property adjacent to South Campus to be used to enlarge the South Campus building and to expand parking space.  This campus is separate from the University’s main campus and available parking is not readily available.

This project allows the University to respond to the extraordinary growth at its South Campus facility, which is located approximately two miles from the main WKU campus.  The facility, which includes significant outreach programming as well as a conference center, contains both the WKU Community College and the Division of Extended Learning and Outreach.

· Student Health Services Clinic – This construction is for a student health center that will also serve faculty and staff.  The existing facility was built as an infirmary and no longer meets the needs of a modern college health center, and the construction of the Multi Media and Technology Hall has eliminated all vehicular access to the health facility.  The new facility will have a large waiting room area, five offices for medical personnel with three exam rooms for each staff, as well as offices and presentation rooms for Education and Outreach programs.  It will provide handicap accessibility.

· IT Infrastructure Upgrade - The primary objective of this project is to create a wireless capability on campus for laptops, PDAs, tablet PCs, and other devices within all academic and administrative buildings as well as their outside perimeters. The secondary objectives are to upgrade the campus core backbone, upgrade switches for each building, and extend the network to academic areas off campus that require a high speed internet access.

· Renovate Academic/Athletic #2, Phase I – The project will completely renovate Academic/Athletic #2 and provide the functional renovation of space.  Constructed in 1967-68, this facility has not reached a point where the structural integrity of the building must be addressed.  Academic/Athletic #2 serves as the education space for the Physical Education and Recreational Department as well as the football stadium and track for the University’s varsity teams.  The classroom areas are located under the stadium concourse.  Some rooms of the AA#2 cannot be used because of dampness and mold leaking from the concourse.  This project includes the construction of a building for the football program that includes:  football offices, team meeting areas, locker rooms, equipment and laundry rooms, academic advising areas, strength and conditioning area, training area and the relocation of the track facility.  This project will completely update the building and extend its useful life.

· Performance Contracting (Guaranteed Energy Savings) – This project will perform energy saving retrofits in various campus buildings.  This project is necessary to allow the reduction of energy consumption in campus buildings and is a progression of upgrades completed in 2003.

· Primary Electrical System – Phase IV – This project will continue the upgrade of the campus’ electrical distribution system.  This project is vital to providing dependable electrical service to the campus.  Part of a multi-phase project, it is being completed as funding is available.  The project has been planned in phases to address the most critical needs first.  The project includes replacement of underground distribution and replacement of transformers at points of service.

· Repair Mold/Moisture Damage – We have three buildings with ongoing and persistent moisture problems; these buildings are Kentucky Building, Tate-Page Hall and Ivan Wilson Fine Arts Center.  All of these building were built in the late 60’s or early 70’s and were designed with little or no temperature and humidity control.  As these buildings have aged the HVAC systems, building controls, drainage systems, roofs and window systems have all deteriorated.  This has resulted in significant migration of outside moisture into buildings that do not have adequate cooling systems to handle the moisture.  We have seen significant problems with moisture on interior surfaces such as walls, floors, carpets, stairwells, and other areas in the buildings.

· Renovate Central Heat Plant Phase I – The project will renovate failing equipment including boilers and control equipment.  This project is necessary to allow the reliable supply of steam to the campus.

· Life Safety, Center for Research and Development - WKU acquired the old Bowling Green Mall with a New Economy grant in October 2001.  The funding made available was insufficient to address many of the life safety and infrastructure repair needs.  These funds will address the most pressing needs.  Space cannot be leased until compliant with all applicable codes, including sprinklers and lighting.

· Renovate Garrett Conference Center-Design – This project will renovate 2nd and 3rd floor for Alumni Center and refurbish the 4th floor ballroom for major events.

· Construct Student Publications Facility – The goal is to build a facility to house office, administration and workspace for student publications.  This project will allow for reutilization of existing space in Garrett Conference Center.

· Construct Pedestrian Mall - This project will realign/refurbish main pedestrian corridor to minimize street crossings and improve safety and security.  Project will include lighting, seating, signage, and landscaping.

· Parking and Street Improvements – The 2005 General Assembly authorized an agency restricted fund project totaling $4,000,000.  Agency Bonds were requested, but not authorized.  This project will make improvements to a dangerous intersection at 14th Street and Big Red Way as well as create new parking on the north end of campus in the area formerly known as SkyPAC parking.

· Property Acquisition – This project anticipates the need to acquire property adjacent to the campus, in the areas identified by the Campus Master Plan for campus expansion, as it becomes available.  The property between Center Street and Adams Street on the north end of the campus is to be acquired as part of this authorization.

· Purchase High Definition Television Transmission System - WKYU-TV is completing the phase-in of digital transmission of its television signal.  However, the outcome of this transmission project will only allow for the “pass-through” of nationally produced digital “High Definition” programming.  In order to remain competitive in the marketplace for viewership and to maintain external production opportunities.  WKYU-TV must have the ability to produce “High Definition” programming locally.  This proposal will allow us to begin phasing in local production capability.  Western’s Public Radio stations currently broadcast an “Analog” audio signal.  A new standard for FM broadcasting has emerged.  The IBOC (In Band On Channel) High Definition Digital Broadcast system is being adopted nationwide.  Western’s Public Radio must make this conversion to its four transmission plants in Bowling Green, Henderson/Owensboro, Somerset, and Elizabethtown.  This proposal will allow us to begin the 1st phase of that transition.

· Data Center Server Upgrade - Replace/upgrade and expand servers and related infrastructure in the Data Center.  This includes the server hardware, security devices, network connectivity, backup systems, environmental, and power systems necessary to operate the University’s information technology services.

2003 General Assembly Authorized Projects

Agency Bond


Student Parking Structure
10,000,000
Construction

· Student Parking Structure - Project will construct a new 800 car parking structure, make minor renovations to the existing structure and make other surface parking improvements.  Funding for the project will come from agency bonds.  Design and construction are underway with a scheduled completion by August 2005.

2000 General Assembly Authorized Projects

     University Bonds:


Center for Research and Development


  Combustion Lab Phase I
3,000,000
Construction



· Center for Research and Development - Authorized by the 2000 General Assembly with a total scope of $10 million from University funds.  The University secured $4 million in economic development funds to create the Center for Research and Development, to expand the University’s research labs, and to attract New Economy start-up companies to the region.  Virtually all of the economic development funds went towards the purchase of the property at the corner of 31-W and Campbell Lane and emergency roof repairs.  

Agency Bonds are being used to create a combustion lab, office and support space for the Institute for Combustion Science and Environmental Technology (ICSET) with a circulating fluidized bed combustion system. Construction is underway and will be completed in 2005.

Auxiliary Services Capital Projects

Project Name
  Estimated Cost
Status


2003 General Assembly Authorized Projects 


Agency Bonds


Downing University Center Renovation – Phase II
$7,000,000
Construction

· Downing University Center Renovation - Phase II - This is the second phase of a multi-phase project to provide the comprehensive renovation of the entire building.  Phase I was a $3,500,000 project that renovated the dining facility.  This project was funded through Auxiliary reserves.  In addition to this university project, Dining Services invested another $3,500,000 in improvements to Downing and other dining facilities.  Phase II includes the addition to the north side of the existing building to house the Student Success Center.  Funding for this project will come from agency bonds.  The project is in construction and will be completed in fall 2005.
V.    Capital Leases through 06/30/2006


Lease



                 Final Pymt
     2005-06 Pymt         Balance 

1. Network Wiring Infrastructure
02/06
87,446
0

2. Four shuttle buses & Sprinter van
04/08
88,187
137,431


3. President’s Residence
07/11
26,000
130,395


4. Electronic Equipment - Football
09/05
25,725
0


5. Network Upgrade
06/06
141,928
0

6. Telephone System
07/09
199,131
796,523


7. Library Compact Shelving
08/08
52,822
158,466


8. Athletics, Equipment (Misc)
06/08
25,079
50,162


9. Athletics, Equipment (Misc/ticketing system)
09/08
70,030
210,090

10. Energy Conservation Equipment
07/14
193,824
1,599,050

11. Campus Infrastructure Improvements
07/05
127,000
0


Total


$1,037,172
$3,082,117

With the exception of the last lease, the above projects/equipment are being financed through the Master Lease Agreement.  The last lease is with the Council for Postsecondary Education, and the Council is responsible for the annual debt payment on a state-issued technology bond issue. The lease payments are serviced through the current operating budget (unrestricted and restricted funds).
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