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250+ TEACHERS 

12 COGNITIVE COACHES

SUPPORTS
• Learn collectively 

• Organize Teacher Leaders in 3 Domains 
of Practice: Real-world Application, 
Digital Natives, Student Empowerment
 

   

• Increase knowledge and skills

COMPETENCY BASED INSTRUCTION 
PERFORMANCE MEASURES

•
 Grade 3 Reading
Grade 8 Algebra 1 or Geometry

EPAS Benchmarks

Grade 4–12 KPREP Reading

Grade 4–12 KPREP Math

AP Coursework
Decreased Achievement Gap
Graduation Rates

COMMUNITIES
OF PRACTICE3

COMMUNITY
OF LEADERS

160+ SCHOOL AND DISTRICT LEADERS

7  LEADERSHIP MENTORS

SUPPORTS
• Explore innovative processes and practices

• Share knowledge to build capacity

LEADERS DEVELOPING LEADERSHIP 
INSTRUCTION PERFORMANCE MEASURES
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PRIVATE CHILDCARE

9 PRESCHOOL   PALS       

75+ PRIVATE AND FAMILY 
CHILD CARE PROVIDERS

SUPPORTS
• Support private child care centers 

and family providers
• Develop print rich learning 

environments
• Provide literacy-based curriculum, 

books, take-home materials
• Build capacity
• Connect elementary school liaisons 

and Preschool Pals
• Connect to schools and 

community partners

PRESCHOOL PERFORMANCE 
MEASURES

• Kindergarten Readiness 
• Social and Emotional Development
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COLLEGE AND 
CAREER READY
         

24 COLLEGE AND CAREER 
READINESS COUNSELORS

SUPPORTS
• Empower students with information
• Create CCR Centers
• Provide professional learning
• Expand WiFi/Technology

Partner with Family Resource Youth 
Service Centers

Demystify transition from high school

PERSONALIZED LEARNING 
PERFORMANCE MEASURES

• School Engagement
• School Satisfaction
• Student Profiles
• Acceleration
• On Track for Graduation
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STUDENT 
EMPOWERMENT

111 SCHOOLS

60K+ STUDENTS

4,000  EDUCATORS

SUPPORTS
• Implement The Leader in Me —  Grades K-8
• Develop leadership opportunities for 

ALL students thru GRIT – Goal Driven 
Resilient Influential Teens program

• Train and support all adults
• Understand students as leaders

STUDENTS AS LEADERS 
PERFORMANCE MEASURES

• School Engagement
• Discipline Referrals
• Bullying
• School Satisfaction
• Solve problems
• Teacher Perceptions of Positive Student Behavior
• Drop Out Indicators
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PROJECTS

LEADERS
DEVELOPING
LEADERSHIP

COMPETENCY
BASED

INSTRUCTION

PERSONALIZED
LEARNING

MANAGEMENT
AND

EVALUATION
PRESCHOOL

• 

• 

• Provide Cognitive Coaching
• Provide needs-based professional development
• Partner with Family Resource Youth  

Service Centers

College Enrollment Rates
College Bearing Courseworks —Grades 11–12

WE BELIEVE GREAT THINGS ARE POSSIBLE WHEN STUDENTS ARE DRIVERS OF THEIR OWN LEARNING.

•

•

•

•

•

•

•

•

•

S
T

U
D

E
N

T
 P

R
O

F I L E S
D

E
S

IG
N

 T
H

IN
K

IN
G

• Effective Teachers and Principals

STUDENTS
AS LEADERS


