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AGENDA
Call to Order (Mr. J. David Porter, Chair)
Roll Call (Dr. Melissa B. Dennison, Secretary)

Presentation / Comments (President Gary A. Ransdell)

FINANCE AND BUDGET COMMITTEE (Mr. John W. Ridley)

Action Item:

FB-1 Approval of the 2015-16 Operating Budget [pp 1-8 and separate attachment]

NOMINATING COMMITTEE (Chair David Porter)
Action Item:

NC-1  Election and Approval of the 2015-16 Slate of Elected and Appointed Officers [p 9]

OTHER BUSINESS

Calendar dates:

Retreat — July 23 at 9:00 a.m. (MMTH — Regents Room)

Third Quarterly Meeting — July 24 at 8:30 a.m. (MMTH — Regents Room)
Opening Convocation — August 21 at 8:00 a.m. (Van Meter Auditorium)
Committee Meetings — September 25

Fourth Quarterly Meeting — October 23

Homecoming — November 7

Committee Meetings — December 11

Commencement — December 12

ADJOURNMENT



WKU Board of Regents ACTION ITEM FB-1

2015-16 OPERATING BUDGET

REQUEST:

Approve the 2015-16 Operating Budget.

FACTS:

The WKU 2015-16 Budget is WKU’s financial plan for the fiscal year beginning July 1, 2015
and ending June 30, 2016, and it includes the Operating Budget and Capital Budget. The budget
document includes the following components:

- Narratives by area that summarize Strategic Plan priorities;
- Revenue Summary;

- Expenditure Summary by Organizational Area (Unrestricted, Auxiliary Enterprises and
Restricted) and Program Classification Structure (PCS);

- Expenditure Detail by unit (not included in the Summary Budget); and
- Capital Budget.

The Operating Budget includes Educational and General (E&G) and Auxiliary Enterprises
revenues and expenditures. E&G revenue consists of unrestricted revenue — primarily state
appropriation and tuition and fees — and restricted revenue (e.g., federal and state funds for
student financial aid and for grants and contracts). Unrestricted funds are established to account
for resources which may be utilized at the discretion of the governing board. Restricted funds
are separately identified resources for which external donors or agencies place limitations on
how the funds may be used. Auxiliary Enterprises revenue is from the self-supporting activities
of WKU such as housing (reimbursed costs from the Student Life Foundatlon) WKU Restaurant
Group, and the WKU Store.

The Capital Budget provides a listing of major capital and lease/purchase projects, funding
sources, and the current status of these projects. It is noted that the General Assembly authorizes
a maximum funding for each project for a biennium. However, depending on funding available,
some projects may be completed at less than the authorized amount.

The 2015-16 Operating Budget and the dollar and percent increases, in comparison to the 2014-

15 budget, are as follows:
Finance and Budget | 2015-16 Operating Budget
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Dollar Percent
20> ltBudact Incr/Decr Incr/Decr
Total Budget $396,565,000 $4,268,000 1.1%
Total E&G 373,818,000 5,310,000 1.4%
Unrestricted E&G 312,289,000 5,163,000 1.7%
Restricted E&G 61,529,000 147,000 0.2%
Total Auxiliary Enterprises 22,747,000 (1,042,000) (4.4%)
Total Budgeted Revenue by Source
Amount Pct of Budget
Tuition and Fees $195,182,000 49.2%
State Appropriations
Operating 69,722,600 17.6
Kentucky Academy for M&S 4,926,800 1.2
Restricted Funds
Grants and Contracts 18,725,000 4.7
Student Financial Aid 42,804,000 10.8
Self-generated Funds
(including carry forward) 42,457,600 10.7
Augxiliary Enterprises 22,747,000 5.8
TOTAL $396,565,000 100%

At its April 29, 2014 meeting, the Council on Postsecondary Education approved a resident,
undergraduate tuition and mandatory fee ceiling for academic years 2014-15 and 2015-16 that
equated to a maximum increase of 8.2 percent over the two years for WKU. CPE gives each
institution more flexibility in determining all nonresident, online and graduate rates. WKU’s
2015-16 Tuition and Fees Schedule, which is included in the Executive Summary, has been
submitted for CPE approval at its June 12, 2015 meeting. WKU’s resident, undergraduate
tuition and mandatory fees will increase $171/semester for a total increase of 3.7 percent.

The Operating Budget includes projected revenue based on the 2015-16 tuition and fees rates,
actual fall 2014 enrollment and projected growth in Pathways Program completers, continued
growth in nursing and physical therapy, and a newly implemented Doctor of Psychology
program. Projected revenue includes implementation of a new federal requirement to charge the
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in-state rate to qualifying veterans and dependents that relocate to Kentucky within three years of
separation. In addition, National/International scholarship students (enrolling at TIP rate) are
budgeted at the full non-resident rate to be offset by a University scholarship. The projected
tuition revenue includes a reallocation from DELO Cohort programs to the central budget. The
budget includes tuition and fees totaling $195,182,000, an increase of $3,936,000 or 2 percent.
Tuition and fees account for 49.2 percent of the total budget and 62.5 percent of the unrestricted
E&G budget.

The following WKU state appropriation changes are included in the FY 2015-16 year of the
enacted biennial budget:

2015-16
Base Operating Funds $0
Gatton Academy of Mathematics and Science 2,000,000
Total $2,000,000

The FY 2016 budgeted state appropriation reflects a $2 million increase for the Gatton Academy
of Mathematics and Science. WKU’s state appropriation has been reduced a total of
$17,176,200 since FY 2008. State appropriation will account for 18.8 percent of total budget
and 23.9 percent of the unrestricted E&G budget of WKU.

The 2015-16 Operating Budget includes a total increase of $647,000 resulting from projected
growth in sales and services and other revenue sources.

Changes in self-generated revenue of departments across campus are allocated back to the
departments associated with the respective programs and activities. A majority of these
programs are called “Revenue Dependent” which identifies them as programs responsible for
funding all of their direct programmatic needs. Revenue Dependent programs’ budgets are listed
separately in the Expenditure Summary as the last listing within the Educational and General
Budgeted Expenditures, Unrestricted Funds by Organizational Area.

Restricted Fund budgets from grants and contracts and federal and state student financial
assistance programs comprise 15.5 percent of the total budget. Grants and contracts revenue is
projected to increase by $625,000 or 3.5 percent primarily due to an increase in projected
funding from private sources.

Budgeted student financial assistance is projected to decline by $478,000 or 1.1 percent. This
change in funding reflects a reduction in Pell Grant due to the implementation of lifetime limits
with Pell Grants combined with a decrease in the total number of estimated Pell eligible students.
In contrast, there is a projected increase in the state-funded College Access Program due to
extending the eligibility deadline and aggressive efforts on encouraging students to submit
financial aid applications earlier for full consideration. Due to the anticipated increase in the
number of students eligible for University scholarships; likewise, the number of KEES eligible

students is estimated to increase.
Finance and Budget | 2015-16 Operating Budget
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The Auxiliary Enterprises revenue estimates are reduced by $1,042,000 or 4.4 percent for FY
2016. While there is a slight increase in food contract commissions the primary decrease in
revenue for Auxiliaries is contributed to an expected decline in the WKU Store new book sales, a
trend occurring across college campuses.

2015-16 Base Reallocation Plan

While the projected tuition revenue increase, net of our $2.4 million shortfall due to FY 2015
enrollment, is expected to be $1.8 million, new expenditure obligations total approximately $9.8
million. In an effort to help cover these obligations in excess of the increase in tuition, WKU is
implementing a base reallocation totaling $7,937,400 in FY 2016. Budget reallocations are
being achieved through the following actions within divisions:

Academic Affairs, 35,556,180

Eliminating ten vacant faculty positions and one vacant staff position, increasing revenue by
applying an assessment to the gross tuition associated with growth in the BSN program, and
reducing the following budgets: Navitas Royalty funds, Faculty Search Reimbursement funds,
Accreditation Expense Reimbursement funds, Academic Quality funds, and salary contingent
and benefit funds. In addition, Academic Affairs is absorbing two thirds of the reallocation
through nonrecurrring funds over the next two years to allow recurring sources to be identified in
a thoughtful and deliberate manner.

Athletics, $124,776
Reducing contingency funds in Athletic Facilities that are held for repairs and maintenance.

Chief Diversity Officer, $30,241
Eliminating one filled position in the Office of Institutional Diversity and Inclusion.

Chief Enrollment and Graduation Officer, $198,118

Eliminating one vacant position, reducing salary funds in one filled position, reducing salary
contingency funds, and reducing graduate assistant and student worker funds. In addition, the
Chief Enrollment and Graduation Officer division will be reducing non-personnel budgets across
the division.

Chief Facilities Officer, $681,047

Planning, Design, and Construction will be eliminating one filled position and reducing one
vacant position. Environment, Health and Safety will be reducing one vacant position.
Department of Facilities Management will be eliminating two vacant positions along with
reducing general operating expenses throughout the department.

Development and Alumni Relations, $54,538
Eliminating one vacant and one filled position and redirecting a portion of those savings to fund
other Development and Alumni Relations priorities.
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Finance and Administration, $203,126

Shifting one filled position in the Center for Research and Development so it may be supported
by revenue generated by the Center; reducing student employment in Parking and Transportation
and in Accounting and Financial Reporting; reducing funding for external audit support;
reducing funding for a Human Resources compensation/reclassification position and leaving
position vacant and retaining one employee on temporary appointment; and eliminating Parking
and Transportation radio rentals and professional development budget. In addition, non-
personnel budgets are being reduced across the division and Finance and Administration will
assess feasibility of billing for special services provided to other units.

Chief Information Technology Officer, $357,897

Eliminating a vacant administrative assistant position; reducing or eliminating vendor
maintenance on several software packages or hardware appliances identified as non-critical;
reducing funds for equipment replacement in departmental labs; reducing funds for faculty
computer replacement by extending the refresh cycle from four to five years; and reducing lab
hours in the MMTH lab and IT Help Desk coverage hours for non-critical, low utilization
timeframes.

President, $9,051
Reducing President’s Office student wages and the President’s Home part-time wages. In
addition the President’s Home general operating funds are being reduced.

Public Affairs, 383,870

Reducing Honors College marketing budget, University marketing budget, and regional campus
marketing budgets; eliminating funds to support the President’s Circle Gala; and reducing
general operating funds including travel and equipment purchases.

Student Affairs, $212,167

Eliminating two vacant positions: Access Control and Counseling and Testing Center; reducing
six staff positions from 12 months to 11 months: Center for Career and Professional
Development and Student Disability Services; and reducing part-time, student worker, and salary
contingent funds. Reducing non-employee services, travel, and general operating funds across
the division.

University Wide, $426,389
Reallocating central facilities capital funds to minimize divisional reductions. Also reducing a
small portion of contingency funds.

Total $7,937,400
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Expenditure Highlights

2015-16 Fixed Costs/Recurring Programmatic Commitments

Fixed cost projections were calculated as part of the 2014-16 biennial budget request process.
Throughout legislative sessions, these projections have been revised to support the need for
continuing state funding and the need for a modest tuition rate increase. While state funding is
increasing by $2 million for FY 2016, those funds are provided to increase enrollment in the
Gatton Academy of Mathematics and Science. Fixed cost increases will, therefore, be funded by
a combination of projected increases in tuition revenue and divisional reallocations.

The following unavoidable cost and recurring commitment allocations are included in the 2015-16

Operating Budget:

Fixed Cost

Health Insurance, Increase Effective January 2015 $ 989,000
Retirement Systems Rate Increases 261,000
Worker’s Compensation Increase 372,000
Contractual Obligations 266,000
Utilities and M&O 621,000
DSU Debt 124,000
Scholarships 6,276,400
Other Operating Expenses 232,000
Subtotal $9,141,400
Program Allocations

Enrollment Management 457,000
Nursing Growth Including DNP 18,000
Doctor of Physical Therapy 891,000
DELO Programs (223,000)
Summer School (539,000)
Doctor of Psychology in Applied Psychology 97,000
International Students Support (tuition surcharge) 214,000
Cohort Programs from DELO to Departments 308,000
Subtotal 1,223,000
TOTAL $10,364,400
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Projected Tuition Revenue

Fall/Spring Tuition $1,861,000
International Tuition Surcharge (undergraduate students) 214,000
DELO Distribution to Central Budget 308,000
Nursing Growth/DNP ' 18,000
Doctor of Physical Therapy 891,000
Doctor of Psychology in Applied Psychology 97,000
Summer (539,000)
DELO Registration Fees (223,000)
Investment Income Shortfall (200,000)
TOTAL INCREASE $2,427,000
Expenditure Reallocations Necessary to Balance Budget $7,937,400

Increased scholarships account for the largest item in our fixed cost projections. With an actual
increase of 450 projected returning scholarship recipients over FY 2015 budget; acceptance by
141 new freshmen and transfer scholarship recipients over budget in FY 2015; and 1,120 new
freshmen and transfer projected scholarship acceptances in FY 2016 our academic scholarships
have increased almost $3.9 million. In addition, almost $1.6 million in scholarships is to create a
permanent budget for the National/International Academic Scholarship Program, a program that
has been in place for decades but has never been funded permanently.

Capital Budget Summary

The Capital Budget includes legislatively-authorized capital projects that will be under way
next year or are currently under way including the source of funding, estimated cost, and the
status of each respective project. Projects with a scope less than $600,000 do not require
General Assembly approval and are not included in the Capital Budget. Many projects with a
scope of less than $600,000 will address deferred maintenance needs and classroom
improvements.

The 2014-16 Biennial Budget includes state bonds ($48 million) to complete the Science
Campus.

Most of the capital projects reflect legislative authorization; projects started at an amount less
than the authorized amount are displayed at the intended scope. Projects authorized but not

funded to date or scheduled for FY 2016 are identified separately.

The Capital Budget totals $114,841,500 from all sources of funds.
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RECOMMENDATION:

President Gary A. Ransdell recommends that the Board of Regents approve the 2015-16
Operating Budget.

MOTION:

Approve the 2015-16 Operating Budget.
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2015-16 BOARD SLATE OF OFFICERS AND
APPOINTMENT OF TREASURER

REQUEST:

Election and approval of the 2015-16 Board Officers, and appointment of Treasurer.

FACTS:

The following Regents served on the Nominating Committee for the 2015-16 Board Slate of
Officers recommendation:

Mr. J. David Porter, Chair
Dr. Melissa B. Dennison
Ms. Cynthia Harris

RECOMMENDATION:

The Nominating Committee and President Gary A. Ransdell recommend the following Regents
be elected officers for 2015-16, as follows:

Mr. Frederick A. Higdon - Chair
Dr. Melissa B. Dennison — Vice Chair
Ms. Cynthia Harris — Secretary

For the purpose of fulfilling the requirements of KRS 164.330 and the Board Bylaws, the
Nominating Committee and President Gary A. Ransdell recommend Ms. Ann Mead be appointed
Treasurer for 2015-16. This appointment does not alter or add to the responsibilities of Ms.
Mead’s position or employment at the University, does not include compensation, and may be
withdrawn by the Board at any time, with or without cause.

MOTION:

Approval of the 2015-16 Board Slate of Elected and Appointed Officers.
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