
 

 

 
 

Board of Regents 
FINANCE	AND	BUDGET	COMMITTEE	MEETING	AGENDA	

	
June	22,	2018	

Jody	Richards	Hall	
Cornelius	A.	Martin	Regents	Room	

	
	

 Committee Members: 

              Mr. Gillard B. Johnson III, Chair  Mr. John W. Ridley 
               Mr. Frederick A. Higdon   Mr. J. David Porter 
               Mr. Jason L. McKinney 

 

  Action Items: 

FB-1   Approval of Personnel Actions [p 1 and attached reports] 

 Faculty [pp F1-F10] 
 Staff [pp S1-S10] 

FB-2   Approval of the 2018-19 Audit Plan [pp 2-5] 

FB-3   Approval of Amendment to the Internal Audit Charter [pp 6-8] 
 

               
 Information Item: 

 Quarterly Internal Audit Report (Ms. Jennifer Miller)  [p 9] 
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PERSONNEL ACTIONS 

 
REQUEST: 
 
Approval of faculty and staff personnel actions which have been approved through administrative 
channels and executed through the human resources information system during the period 04/02/2018 – 
05/23/2018, one-time compensation payments executed through the payroll system cover the period 
04/01/2018 – 05/31/2018, and promotion and tenure recommendations. 

 
FACTS: 
 
This request includes a variety of customary actions pertaining to people and positions, except for those 
actions specifically delegated to the President.  Each action is identified by “type” and “funding source”.   
Stipend payments are included under a separate tab of the personnel actions report.  One-time 
compensation payments associated with extra duties/special assignments are included in a separate report.   

 
BUDGETARY IMPLICATIONS: 
 
Funding is provided as indicated for each transaction. 

 
RECOMMENDATION: 
 
President Timothy C. Caboni recommends approval of all faculty and staff personnel actions and 
promotion and tenure recommendations. 
 
 
MOTION: 
 
Approve faculty and staff personnel actions and promotion and tenure recommendations.   
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2018-19 AUDIT PLAN 
 
 

REQUEST:   
 
Approval of the 2018-2019 Audit Plan 
 
 
FACTS:   
 
The Western Kentucky University Office of Internal Audit is responsible for preparing a fiscal year audit 
plan, which is approved by the Finance & Budget Committee on an annual basis.  The fiscal year 2019 
Audit Plan has been drafted and includes projects such as audits, management requested reviews, 
compliance reviews and annual projects.  Internal Audit considers the risk assessment performed by the 
President’s Cabinet members when determining projects to include on the Audit Plan.   
	
 
BUDGETARY IMPLICATIONS:   
 
Sufficient funds are budgeted within the Office of Internal Audit to complete the proposed Plan. 
 

RECOMMENDATION: 

President Timothy C. Caboni recommends approval of the 2018-19 Audit Plan. 

 

MOTION: 

Approve the 2018-19 Audit Plan. 
 



Division Risk Category Prior Year (Risk Assessment ) Project Objective Type Budget Hours
Information Technology Operational Sensitive Data Management  To determine best practices for mitigating the risk of an internal 

breach of sensitive data.

Review 180

Finance & Administration Operational University Termination Procedures (staff 

only)

To confirm that procedures are compliant with university policies 

and state regulations and best practices are in place to reduce legal 

risks in relation to staff terminations.

Audit 200

University wide Financial University Travel Related Expenditures To determine expenses related to university travel comply with 

university policies and verify processes are effective and efficient 

for meeting goals and objectives.

Audit 600

Annual Projects
Athletics Compliance NCAA Agreed Upon Procedures To verify Athletic Events Ticket Revenue for football, men’s and 

women's basketball & baseball to comply with the guidance 

detailed by NCAA Agreed Upon Procedures.

AUP 20

Athletics Compliance NCAA Football Ticket Sales Compliance To verify attendance at football games to comply with NCAA 

legislation.

Audit 20

Finance & Administration Compliance Special License Plates Reconciliation To verify that funds from the Special License Plates Program were 

adequately documented and reconciled to comply with the 

program's guidelines.

Review 2

Office of President Compliance Travel and Entertainment Expenses To determine the travel expenses and non‐payroll reimbursements 

to the President were adequately documented and comply with 

applicable statutes and university policies.

Audit 40

Student Financial Aid Compliance FISAP Report To review supporting documentation of the calculation as provided 

by the Financial Aid office of the university.

Review 1

Management Requests
Academic Affairs Compliance University Professional Development Funds To verify professional development funds are being accounted for 

and used appropriately according to policy and are adequately 

supported by appropriate documentation.

Audit 225

Academic Affairs Operational The Kentucky Museum To determine the operations of the museum are effective and 

efficient to ensure goals and objectives are accomplished.

Review 150

Risk Assessment Projects
Academic Affairs Operational / Financial  College of Health & Human Services To determine that operations and financial activities are in 

compliance with university policies and adequately documented.  

CHHS is the first of future audits based on inherent risks related to 

leadership transitions and was chosen for the fiscal year 2019 plan 

based on largest dollar amount in expenditures compared to the 

other transitional colleges.  

Audit 460

University Wide Financial Revenue Stream Analysis To analyze the different revenue streams (excluding tuition, state 

appropriations and grant funds) flowing into the university and 

document major changes, if any, and determine the 

reasonableness / appropriateness of the changes. 

Audit 200

WESTERN KENTUCKY UNIVERSITY
INTERNAL AUDIT PLAN ‐ DRAFT
JULY 1, 2018 ‐ JUNE 30, 2019



Other
All Strategic Annual Risk Assessment Admin 185

Internal Audit Administrative Duties Admin 600

Continued Professional Education Training 150

Ad Hoc requests Other 265

Total Hours 3298
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AMENDMENT TO THE INTERNAL AUDIT CHARTER 
RELATING TO REPORTING LINE OF THE CHIEF AUDIT EXCUTIVE  

(I.E., INTERNAL AUDIT) 
 

REQUEST: 

The President requests that the Board amend the Internal Audit Charter, as follows:  

 Section: ORGANIZATION, page 1 

The Chief Audit Executive will report functionally directly to the Finance and 
Budget Committee, with a secondary, ancillary reporting and administratively 
(i.e., day-to-day operations) to the Senior Vice President for Finance and 
Administration the President. 

Section: AUDIT REPORTS, page 3 

The Chief Audit Executive will periodically report to the President’s Cabinet and 
the Finance and Budget Committee, with a secondary, ancillary reporting to 
the President, on the follow-up reviews. 

Section: QUALITY ASSURANCE AND IMPROVEMENT PROGRAM, page 4 

The Chief Audit Executive will communicate to the President’s Cabinet and the 
Finance and Budget Committee, with a secondary, ancillary reporting to the 
President, on the internal audit activity’s quality assurance and improvement 
program, including results of ongoing internal assessments and external 
assessments conducted at least every five years.  

FACTS: 

The Board of Regents approved the reorganization and restructuring of Internal Audit through 
the adoption of the Internal Audit Charter on October 25, 2013.  In approving the Charter, 
“internal audit activity is established by the Finance and Budget Committee,” and “the internal 
audit activity’s responsibilities are defined by the Finance and Budget Committee as part of their 
oversight role.” 
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The Charter provided, in part: 

1. “The Chief Audit Executive will report functionally to the Finance and Budget 
 Committee and administratively (i.e., day-to-day operations) to the Senior Vice President 
 for Finance and Administration.” 

2. “Internal Audit will be responsible for conducting appropriate follow-up reviews on audit 
 findings and recommendations. All significant findings will remain in an open issues file 
 until cleared. The Chief Audit Executive will periodically report to the President’s 
 Cabinet and the Finance and Budget Committee on the follow-up reviews.” 

3. “The Chief Audit Executive will communicate to the President’s Cabinet and the Finance 
 and Budget Committee on the internal audit activity’s quality assurance and improvement 
 program, including results of ongoing internal assessments and external assessments 
 conducted at least every five years.” 

The University’s Budget Council in its Budget Restructuring Plan Recommendations to the 
President, dated February 20, 2018, recommended the Board of Regents consider moving the 
reporting structure of the Office of the Internal Auditor. The fiduciary duties of the Board of 
Regents includes consideration and review of policies and practices over time, and whether 
changes to those policies or practices are necessary to serve the best interests of the University. 
As such, the proposal is to amend the Internal Audit Charter, section: Organization, page 1, 
section: Audit Reports, page 3, and section: Quality Assurance and Improvement Program, page 
4, to read as follows:  

The Chief Audit Executive will report directly to the Finance and Budget 
Committee, with a secondary, ancillary reporting (i.e., day-to-day operations) to 
the President. 

And, 

The Chief Audit Executive will periodically report to the Finance and Budget 
Committee, with a secondary, ancillary reporting to the President, on the follow-
up reviews. 

And, 

The Chief Audit Executive will communicate to the Finance and Budget 
Committee, with a secondary, ancillary reporting to the President, on the internal 
audit activity’s quality assurance and improvement program, including results of 
ongoing internal assessments and external assessments conducted at least every 
five years. 
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BUDGETARY IMPLICATIONS: 
 
None.  
 
 
RECOMMENDATION: 
 
To amend the Internal Audit Charter, section: Organization, page 1, section: Reporting and 
Monitoring, page 3, and section: Quality Assurance and Improvement Program to read as 
follows:  
 

The Chief Audit Executive will report directly to the Finance and Budget 
Committee, with a secondary, ancillary reporting (i.e., day-to-day operations) to 
the President. 

And, 

The Chief Audit Executive will periodically report to the Finance and Budget 
Committee, with a secondary, ancillary reporting to the President, on the follow-
up reviews. 

And, 

The Chief Audit Executive will communicate to the Finance and Budget 
Committee, with a secondary, ancillary reporting to the President, on the internal 
audit activity’s quality assurance and improvement program, including results of 
ongoing internal assessments and external assessments conducted at least every 
five years. 

 
 
MOTION: 
 
Approval of the amendments to the Internal Audit Charter. 
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 QUARTERLY INTERNAL AUDIT REPORT 
 
The Western Kentucky University Office of Internal Audit is responsible for periodically reporting to the 
Finance & Budget Committee on the internal audit’s performance relative to its audit plan.  For the 
quarterly meeting on June 22, 2018, the Office of Internal Audit is reporting on the following items: 
 
Completed Projects: 
 Chill Water Contract Compliance Audit:  Internal Audit performed a compliance audit of 

the contract between WKU and the WKU Student Life Foundation.  The contract specifies 
terms for the Foundation to provide chill water services to certain buildings on campus and 
generate billing statements to the University.  The audit was included in the fiscal year 2018 
audit plan.  The results of the audit included eight internal control recommendations.  The 
priority levels for the recommendations were as follows: two medium and six low. 

 
 Clery / Minger Act Compliance Audit:  Internal Audit conducted a compliance audit related 

to requirements documented in the federal statute known as the Jeanne Clery Disclosure of 
Campus Security Policy and Campus Crime Statistics Act and the state regulation known as 
the Michael Minger Act.  The audit was included in the fiscal year 2018audit plan.  The results 
of the audit included nine internal control recommendations.  The priority levels for the 
recommendations were as follows:  four high, four medium and one low. 
   
 

In Progress as of 4/13/2018: 
 Study Abroad / Study Away Safety Audit (drafted) 
 Study Abroad / Study Away Process Audit (drafted) 
 Inventory / Surplus Process Audit (drafted) 
 Aramark Commission Payment Audit (drafted) 
 Clinical Education Complex Process Audit (administrative review) 

 
Upcoming for next quarter: 

 Sensitive Data Management Review 
 Travel Related Expenditures Audit 
 University Terminations Procedure Audit 
 

Ethics & Compliance Hotline:  
 Total number of cases reported since installment: 25 
 Total number of cases under preliminary review: 3 
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