
SIX SIGMA TRAINING
Green Belt Certification Exam Preparation

WKU Career & Workforce Development is pleased to offer examination preparation training for the Six Sigma 
Green Belt Certification Exam.

Six Sigma is a data-driven approach to improving the quality of business 
processes. Since its beginnings in 1980, it has grown to become a well-
recognized, valuable tool for continuous improvement in both manufacturing 
and service settings.

A Six Sigma Green Belt is the foundational level of the Six Sigma quality 
improvement system. Green Belt training explores the DMAIC process (define, 
measure, analyze, improve, and control) which is uniquely suited to improve 
existing business processes.

This rigorous, thorough Exam Preparation Series includes:
• six four-hour training sessions
• the textbook and additional materials
• sample exams and other study aids

To ensure success, participants should be prepared to read and do 
recommended homework and review in addition to attending training sessions.

Dr. Aaron W. Hughey is a professor and 
program coordinator in the Department of 
Counseling and Student Affairs at WKU. He 
has degrees from the UT-Martin, UT-Knoxville, 
WKU, and Northern Illinois University. He has 
authored (or co-authored) over 60 refereed 
publications, conference proceedings, 
chapters and books on subjects including 
higher education administration, student 
affairs, diversity, leadership, teams, and 
management. He consults extensively with a 
variety of regional organizations and provides training sessions and programs on 
a range of topics such as total quality, statistical process control, teams, diversity, 
leadership/supervision, change management and motivation.

COURSE CONTENT OUTLINE
Define Phase, including:

Fundamentals 
Selecting Projects 
The Lean Enterprise 
Seven Elements of Waste 
5 5S

Measure Phase, including:

Process Definition 
Six Sigma Statistics 
Measurement System Analysis 
Process Capability

Analyze Phase, including:

Patterns of Variation 
Inferential Statistics 
Hypothesis Testing

Improve Phase, including:

Simple Linear Regression 
Multiple Regression Analysis

Control Phase, including:

Lean Controls 
Statistical Process Control 
Six Sigma Control Plans

Review Session
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Program Cost: $895 per person  Program Time: 5 PM to 9 PM (EST)
Program Dates: (All occur on a Monday) 9/9, 9/16, 9/23, 9/30, 10/7 and 10/14
Location: Fort Knox Education Building 1174, Room 202

Six Sigma Training 
Green Belt Certification Exam Preparation 
 
WKU Career & Workforce Development is pleased to offer examination preparation training 
for the Six Sigma Green Belt Certification Exam.   
 

Six Sigma is a data-driven approach to improving the quality of business processes.  Since its 
beginnings in 1980, it has grown to become a well-recognized, valuable tool for continuous 
improvement in both manufacturing and service settings.   
 

A Six Sigma Green Belt is the foundational level of the Six 
Sigma quality improvement system.  Green Belt training 
explores the DMAIC process (define, measure, analyze, 
improve, and control) which is uniquely suited to improve 
existing business processes. 
 

This rigorous, thorough Exam Preparation Series includes: 
 six four-hour training sessions  
 the textbook and additional materials 
 sample exams and other study aids 

To ensure success, participants should be prepared to 
read and do recommended homework and review in 
addition to attending training sessions.   
 
Dr. Aaron W. Hughey is a professor and program coordinator in the 
Department of Counseling and Student Affairs at WKU. He has degrees 
from the UT-Martin, UT-Knoxville, WKU, and Northern Illinois University. 
He has authored (or co-authored) over 60 refereed publications, 
conference proceedings, chapters and books on subjects including higher 
education administration, student affairs, diversity, leadership, teams, 
and management. He consults extensively with a variety of regional 
organizations and provides training sessions and programs on a range of 
topics such as total quality, statistical process control, teams, diversity, 
leadership/supervision, change management and motivation.  
 

 
 
©2018 Western Kentucky University. Printing paid from state funds, KRS 57.375. Western Kentucky University is an equal opportunity institution of higher education and upon request provides reasonable accommodation 
to individuals with disabilities, www.wku.edu/eoo 

COURSE CONTENT OUTLINE 
 

Define Phase, including: 
Fundamentals 
Selecting Projects 
The Lean Enterprise 
Seven Elements of Waste 
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Measure Phase, including: 
Process Definition 
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This program is designed to prepare 
participants to take the Six Sigma Green Belt 
Certification offered by the International 
Association for Six Sigma Certification. For 
more information, please visit www.iassc.org. 

This program is designed to prepare participants to 
take the Six Sigma Green Belt Certification offered 
by the International Association for Six Sigma 
Certification. For more information, please visit  
www.iassc.org.

wku.edu/learn/six-sigmaTO REGISTER, PLEASE VISIT:

https://www.wku.edu/lp/fortknox/six-sigma.php

