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Background 

• WKU 

• IR 

• Timeline 



Before You Start 
• Decide if a Business Intelligence 

(BI) solution is right for you 

– BI Does  

• Allow users desktop access to data 

• Allow for faster turnaround on some 
data requests 

• Allow users to track KPIs 

• Allow users to manipulate data 

• Free up staff time 



BI Does (Continued)  

– Provide a way to distribute traditional 
reports in a secure manner 

– Allow more flexibility in data 
presentation 

– Provide transparency to stakeholders 

– Help users find answers to questions 
they never asked 

– Integrate analysis into reporting 



BI does not: 

• Answer every ad hoc data/research 
question asked 

• Work as an ad hoc system 

• Create itself 

• Launch itself 

• Maintain itself 

• Automatically fix data quality issues 

• Replace administration systems 



• Decide what you want 
BI to do for you. 

– Who are your 
stakeholders? 

– What information do you 
want to provide through 
a BI solution? 

– Who will have access to 
the information and at 
what level? 



• Once you’ve committed to the 
project, get the right people on 
your team. 

~One of the most  

important traits of  

organizations that succeed  

is having the right people  

in the key seats.  
 (Jim Collins in How the Mighty Fall: And Why Some Companies  

 Never Give In, (2009, pgs. 56-57, 159-160). 



Now You’re Off & Running 

• Involve your stakeholders. 

– Management 

– IT 

– Potential Users 



• Attack data                                             

quality issues. 

• Plan to expand. 

• Anticipate  and resolve potential conflicts. 



• Pick a catchy name for 

your system. 

• Get the appropriate 

training—the sooner the 

better. 



• Take advantage of 

consultants.  

• Dare to be creative. 

 



• Invest time in design. 

 







• Provide documentation. 



• Prepare thoughtful training materials. 



After Implementation 

• Act swiftly on user 
feedback. 

• Keep a log of all 
suggestions. 

• Remember:                      
It is a marathon,                    
not a sprint. 
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