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Typical data request process
Time consuming

Inflexible

Typical process for tracking 
data over time
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Rolled out IR‐Decision 
Support System Aug 31, 2010
Academic Affairs

Deans

Department Heads

Program Coordinators

Enrollment Management

Graduate Studies

Now have 220 users
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Deans/ VPs used it to verify demand 
for new courses and majors.

Deans used it to help develop staffing 
plans.

Deans/Dept Heads used it for 
accreditation reports & on‐site visits.

Diversity Plan Task Force used it to 
help develop University Diversity Plan.

Academic Affairs used it to set goals 
for Statewide Strategic Agenda.

Advisors used it to track progress of 
underprepared and at‐risk students.



Home Page



Demo Page



Tracking Enrollment



Tracking Persistence



Tracking Persistence



Tracking Persistence



Identifying At-Risk Students

5th‐Week Assessment

All freshmen in developmental and 100‐level 
courses are evaluated on attendance and class 
performance.

Academic Advising & Retention Center staff 
contact EACH student with ANY problems in ANY 
class.

Residence hall directors, advisors, and university 
experience instructors report any follow‐up they 
do with the students via a web‐based application.
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Advisors Report 
Follow

-up O
nline…
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