CAPITAL BUDGET

Introduction

Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the operating budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the operating budget and the capital budget.  For example, the State or WKU may choose to finance capital projects, which results in a debt service or lease/purchase payment obligation in the operating budget.

WKU is prohibited from undertaking any capital construction project in an amount that exceeds $600,000 without prior approval of the Kentucky General Assembly.  An exception is made for projects whereby greater than 50 percent of the cost is funded by private gifts or federal funds.  However, these projects must be reported to an interim committee of the General Assembly.  

The Capital Budget includes legislatively-authorized capital projects that may be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  Projects, which were vetoed by Governor Ernie Fletcher and not restored in the 2007 Session of the General Assembly, are listed as pending approval.  These projects may be authorized during a special session at the listed scope or in the 2008 Session of the General Assembly at a scope to reflect inflationary construction costs.
Additional projects have been authorized for the 2006-08 biennium, should university funds be available.  However, a majority of these projects are not listed in the 2007-08 Capital Budget since it is not anticipated that additional funds will be available for these projects.  
Project Name
 Estimated Cost
Status

Pending Authorization for Issuance of Bonds


State General Fund Bonds



Renovate Science Campus, Phase III
9,000,000



Business College Building Replacement, Phase I
5,800,000



Materials Characterization/ICSET, Phase II
4,500,000


Agency Bonds



Acquire Property/Construct Parking Lots
4,000,000



Van Meter Hall Renovation
16,000,000



Ivan Wilson Fine Arts Ctr Expansion/Renovation
8,000,000



Expand Preston Center
10,000,000


Total
57,300,000

Project Name
 Estimated Cost
Status

2006-08 Authorized Projects


State General Fund Bonds



Construct College of Education Building
35,000,000
Design


Agency Bonds/University Funds/Private Funds




Renovate Academic/Athletic #2* 



Agency Bonds
35,000,000
Construction




University Funds
4,275,000



Private Funds
10,506,000


University Funds



Capital Projects Pool**
10,195,000
As needed


Renovate Faculty House
500,000
Construction


Purchase Property for Campus Expansion**
3,000,000
As needed


Performance Contracting (Guaranteed Energy Savings)
TBD        
Planning


Renovation/Expansion of Carroll Knicely Center
3,500,000
Phase I


Renovate Electrical Distribution**
4,500,000
Planning


Federal Funds



Construct Agriculture Research Services Lab
22,825,000
Planning


Construct Mesonet Weather Monitoring System
3,000,000
Planning
        * Includes 2004-06 authorization.

** Maximum authorization; some projects may be delayed or will be completed at a lower amount.
· Construct College of Education Building – This project will fund the replacement for Tate Page Hall including land acquisition, design/programming, and construction to house the College of Education and Behavioral Sciences.  The site has been approved; design and property acquisition are in progress.
· Renovate Academic/Athletic Bldg #2 – Academic/Athletic Building #2 houses the educational space for the Department of Physical Education and Recreation as well as the varsity football stadium.  This project will completely update the building, extend its useful life, and address all structural issues over four phases.  The design consultant will integrate stadium expansion design work with the design of the academic/athletic performance center funded with private funds.  Phase I, weatherproofing the East Grandstand, was completed in August 2006.  Phase II utility upgrades were completed in October 2006.  Phase III to construct the West Grandstand is currently in construction and Phase IV, renovation of the East Grandstand, will be underway this summer.
· Capital Projects Pool – The General Assembly has authorized WKU to spend up to $10,195,000 in projects with a scope less than $600,000 each.  This pool allows authorization for a few projects from a significant list of roof and major maintenance projects across campus.  Funding was available from the Facilities Matching budget to accomplish $2.0 million in major repair projects during the FY 2007.  No matching funds were provided by the State.
· Renovate Faculty House – The Faculty House was originally constructed in 1922 with the last concentrated renovation being completed in 1958.  The proposed renovation is intended to address issues beyond routine maintenance including replacement of the roof and all exterior doors and windows as well as restoration of the log surfaces and chinking.  The facility will be brought up to code and will allow for the continued multipurpose use of the building.  Phase I (roof and utility repairs) is complete and Phase II will bid in May 2007.

· Purchase Property for Campus Expansion – Legislative authorization is granted for acquiring property, as needed.  If the authorization is executed, it will be to acquire property within the University’s Master Plan.

· Performance Contracting (Guaranteed Energy Savings) – The majority of campus buildings were constructed during a time when energy savings were not considered in the course of design and construction and the energy technologies were not as efficient as today’s technologies.  This project, with guaranteed payback for financial efficiency, will contribute to electrical conservation and slower increases in utility budgets.  The RFQ is in development, and the project is scheduled to begin in January 2008.
· Renovate/Expand Carroll Knicely Center – The Carroll Knicely Center is a key facility for distance learning, conferences, training/development, and outreach programs.  As the programs have continued to grow, WKU is not able to respond to all of the public demand for meeting space.  Research labs will be relocated to the WKU Center for Research and Development. Funding from the Division of Extended Learning and Outreach (DELO) will be allocated for the renovation and expansion project.  Phase I included a roof repair and Phase II is in the planning stages.
· Renovate Electrical Distribution - This project will continue the upgrade of the campus’ electrical distribution system.  This project is vital to providing dependable electrical service to the campus.  As part of a multi-phase project, it is being completed as funding is available.  The project has been planned in phases to address the most critical needs first.  The project includes replacement of underground distribution and replacement of transformers at points of service.  This project will bid in June 2007.
· Construct Agriculture Research Services Lab – In cooperation with the U.S. Department of Agriculture, an animal waste management research lab will be constructed in Bowling Green to facilitate collaboration with WKU and the USDA-Agricultural Research Service.  The program and preliminary design are complete.  WKU is awaiting federal funds for construction.
· Construct Mesonet Weather Monitoring System - The Kentucky Mesonet is a high-density, meso-scale network of automated environmental monitoring stations currently being developed across the Commonwealth.  Nearly 100 automated stations will be deployed with instruments to measure precipitation, temperature, relative humidity, solar radiation, wind speed and direction, soil moisture, and soil temperatures.  Data will be transmitted to the Kentucky Climate Center at WKU.  Funds are being requested in 2008-10 for construction of computer center.
Project Name
 Estimated Cost
Status

2004-06 Authorized Projects


State General Fund Bond



Renovate Science Campus, Phase II
33,000,000
Design Ph A

State General Fund Bond/University Funds



Academy of  Mathematics and Science

Construction 



Agency Bonds
5,000,000




State Bonds
3,750,000




University Funds
3,053,000


Agency Bonds/University Funds/Private Gifts 



South Campus Improvements

Construction



Agency Bonds
7,000,000




University Funds
1,050,000





Private Gifts
500,000


Health Services Clinic
 
Design Phase B


  
University Funds
1,750,000



  
Agency Bonds
4,000,000


IT Infrastructure 
1,000,000
Partial purchase 



and planning


University Funds/Private Funds



Primary Electrical System – Phase IV
1,987,000
Design Phase B


Construct Student Publications Building

Construction



University Funds
1,000,000





Private Funds
600,000


Parking and Street Improvements
4,000,000
Design/Construction


Renovate Garrett Conference Center – Design
858,000
Pending funding



Renovate Preston Center – Design
1,000,000
Design Phase B


Renovate Van Meter Hall – Design
1,600,000
Design Phase B

Private Funds


Van Meter Overlook and Gardens
1,500,000
Design Phase B
· Renovate Science Campus, Phase II – This project will renovate Thompson Center Science and Technology Hall and replace Snell Hall.  This project is necessary to complete the upgrade of the Science Campus and provide effective support of the departments of Biology, Chemistry, Computer Science, Mathematics, Physics, and Astronomy.  The Snell Hall replacement is under construction and the STH renovation is in design.  Both projects are scheduled to complete in December 2008.
· Academy of  Mathematics and Science – This project will renovate Schneider Hall to prepare it to be converted into a residence hall and study center for the Academy of  Mathematics and Science in Kentucky.  This project supports the Governor’s initiative to keep talented students in the State.  Construction started in Spring 2006.  The scheduled completion is July 2007.
· South Campus Improvements – This project includes acquisition of two pieces of property adjacent to South Campus to be used to enlarge the South Campus building and to expand parking space.  This project allows WKU to respond to the extraordinary growth of the WKU Bowling Green Community College which is located approximately two miles from the main WKU campus.  Construction of new parking was in the first phase.  Construction on the building addition started in January 2007 and is scheduled for completion in January 2008.
· Health Services Clinic – This construction is for a health center that will also serve faculty, staff and students.  The existing facility was built as an infirmary and no longer meets the needs of a modern college health center, and the construction of the Multi Media and Technology Hall has eliminated all vehicular access to the health facility.  The new facility will have a large waiting room area, offices for medical personnel, modern exam rooms, as well as offices and presentation rooms for Education and Outreach programs.  It will provide handicap accessibility.  Construction started in Fall 2006 and is scheduled for completion in November 2007.
· IT Infrastructure Upgrade - The primary objective of this project is to continue to upgrade the campus core backbone, upgrade switches for each building, and extend the network to academic areas off campus that require a high speed internet access and to complete the wireless initiative.  Bonds, in the amount of $1 million, were sold in May 2007.  The remaining priorities will be addressed through the operating budget and future bond sales.
· Primary Electrical System – Phase IV – This project will continue the upgrade of the campus’ electrical distribution system.  This project is vital to providing dependable electrical service to the campus.  Part of a multi-phase project, it is being completed as funding is available.  The project has been planned in phases to address the most critical needs first.  The project includes replacement of underground distribution and replacement of transformers at points of service.  This project will bid in June 2007.
· Construct Student Publications Facility – The project will provide a new facility to house office, administration and workspace for student publications.  This project will allow for reutilization of existing space in Garrett Conference Center.  This project is under construction as of January 2007 with a planned completion date of August 2007.
· Parking and Street Improvements – The 2005 General Assembly authorized an agency-funded project totaling $4,000,000.  Agency Bonds were requested but not authorized in this Session.  This project will create new parking on the north end of campus.  Design of parking expansion is underway.
· Renovate Garrett Conference Center – Design – This project will provide design funding for the second and third floor of this facility for alumni functions and special events, and to update a critical building at the center of campus.  Fundraising is underway.
· Renovate Preston Center – Design – This project will provide design funding for an addition to the heavily used Preston Health and Activities Center.  The addition would include a weight room expansion, lobby, locker rooms and fitness workout center to accommodate continuing enrollment growth.  Design is progressing; agency bonds authorization was vetoed in 2006 and has not been restored in order to proceed with the full project.
· Renovate Van Meter Hall – Design – This project will provide design funding for the renovation of the historic Van Meter Hall to improve the facility by renovating the auditorium. This facility is the only building left from WKU’s original campus and is listed on the National Register of Historic Buildings.  This project will preserve this building for the future and projected increased use.  Archaeological studies are complete and design is progressing.  
· Property Acquisition – This project anticipates the need to acquire property adjacent to the campus, in the areas identified by the Campus Master Plan for campus expansion, as it becomes available.  The highest priority acquisitions will be completed with authorization granted by the 2006 General Assembly.
· Van Meter Overlook & Gardens – This project is being done in two phases:  Phase I was to rebuild the overlook and it was completed in 2005; and Phase II is to create the gardens and an arboretum in the crescent shaped area bordered by Alumni Drive and College Heights Blvd.
Capital Leases through 06/30/2008


Lease



         Final Pymt
 2007-08 Pymt         Balance 

1. Four shuttle buses & Sprinter van
04/08
49,244
0


2. President’s Residence
07/11
26,000
78,395


3. Telephone System
07/09
199,131
398,261


4. Athletics, Equipment (misc)
06/08
27,419
0


5. 1660 Normal Drive property
07/07
49,500
0

6. Tractor (7520 John Deere)
03/09
14,435
14,435

7. Baler (2100C Class)
04/09
10,886
5,795

8. Mailing System
08/08
16,057
16,057





Total

$392,672
$512,943

The above projects/equipment, with the exception of the President’s Residence, are being financed through the Master Lease Agreement.  
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