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Maintenance employees worked normal hours from 12/1 - 12/18. The remaining 2 weeks of
December was winter break for WKU employees.

Routine work orders completion rate: 87.3%

December 

Work Order Completion Statistics 



A COVID Christmas wouldn't  be complete without new safety equipment to enjoy!

COVID-19 Response
Testing New Equipment 

 The second item tested was the UV Sanitation Light. UV lights emit UVA radiation, so it was important
to fully test the safety features. A 30 minute cycle was ran in Dan Uhls office to test the product. The
safety features were easy to understand. The lamp is operated by a remote, so staff first exit the 
 room, lock the door and hang a "no entry" sign the door before activating the UV light. Directions
were developed to train the ESA supervisors on how the lamp works.  

First, assorted staff tested the anti-fogging glasses spray.  After a few uses, this spray reduced the
severity of fogging and the time required for fog to clear from lenses. This product was a staff favorite
across service areas and departments.  



 

    December signals the end
of the fall semester at WKU. 
 Many projects begin during
the month long absence of 
 students. 

Campus Services

1.)   Several of the “cut
thru” areas were
completed with stones
during the month. 
 Progress continues on
several areas with
completion scheduled
before arrival of students.

 2.)   Topdressing occurred on the athletic fields during December.  With the sports on hold
for the month, the Campus Services conducted some needed maintenance to have the fields
ready for spring seasons.  Softball, soccer and baseball all begin their respective seasons in
February 2021. 

3.)   With the closing of campus for the last two weeks of the month, it provides the
department some time to do some in house cleaning of our facilities.  The department’s
storage facility was cleaned and organized to provide space for materials. 

4.)   Shrub trimming continued during the month of December as the department makes its
way across campus to have everything neat and ready for the return of students in late
January.



Plant Operations  
There was an increase in the backlog for December and it was all on the PM side.  DFM
found that the holiday period maintenance demand was lower this year from the last
two years. Due to the push in December to get all outstanding work orders (demand

maintenance) completed before the holiday and the reduction in calls over the holidays.
DFM's Plant Operations open WOs are down 50% from last year.

The capability for staff to work from home in Fall 2020 caused a considerable reduction in utility costs from
last year. Through December, DFM is running almost $500k under our costs from last year. DFM is well
under on our projected spend for this year as well. We do expect our numbers for the rest of the year to be
much closer to last year's spending.

Throughout December, Plant Operations was running roughly 9% below our projections and about 21% from
last year’s budget for the same timeframe. The decrease from last year’s budget is due to timing of
expenditures. Last year, DFM had a lot of budget items hit in November for projects in January/February. DFM
is experiencing higher than normal overtime due to low staffing levels. DFM has been significantly
understaffed due to a hiring freeze; the department is hopeful to improve staffing in 2021. Overall the total
labor spending is still within budget.

Budget for Operations

Utilities Budget  
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Environmental Services 

ESA's top scrubbed and waxed corridors at
South Campus. They also detailed the

nursing wing in anticipation for the spring
semester.

ESA's completed 'high dusting' of 
 typically inaccessible areas with the
Sky Vac. They cleaned tall ledges in

Music Hall and HCIC as part of winter
procedures.  

One of DFM's training expectations is ESA’s
must maintain stock in their closets. This

example of great closet organization in FAC.
Some ESA's reorganized closets over the break

to improve inventory tracking.  

ESA's were able to take advantage
of the reduced student traffic by
deep cleaning the upholstery in

DSU.  



Environmental Services 

South East Campus floors were striped and waxed. Restrooms: Tile & grout
were scrubbed in assorted
restrooms across campus. 

One trip and fall incident; employee  was not paying attention to their surroundings.
One back strain while emptying mop water from a bucket. 
One twisted ankle while improperly turning on carpet.

DFM is working to fill 15 open ESA academic slots 11 on days & 4 on second shift. DFM
has four new hires ready to start on the new pay period. 
Concerns have arisen with the COVID procedure to meet outside for team meetings.
Temperatures are becoming very low, especially for the 4 am crew. DFM is looking
into a way to heat the area on a timer or we will move their huddles to their
buildings.  

Safety: 
Unfortunately, Environmental Services had three low intensity, but avoidable, safety
incidences during the month of December, necessitating a crew-wide reprioritization of
safety. 

Personnel Issues:

Highlights of the month:
WKU canceled 3 basketball games the month of December. Resources shifted to
complete more Winter projects. 

Forward Looking: 
DFM is completing the research on installing two time clocks in designated areas to
help maintain social distancing as our employees come to clock in and out.·
Sodexo HR is looking to hire an equipment repair technician.



Environmental Services 

Ballrooms were detailed and most carpets were
cleaned, or are scheduled to be cleaned before
the end of January. 

Carpets were shampooed throughout the
facility.  Waxing of the Big Red School floor was
also completed in December. 

Basketball preparation continues nightly. DFM
has adjusted to the COVID routines and
continue to meet the expectations of the
athletic staff. 

ESA are waxing the first floor corridor and
preparing classrooms on 3rd and 4th floors for
repurposing. 

The first floor computer lab carpet was
shampooed. 
The second and third floor tile was waxed.
 Elevators will be shampooed. 
 Entry glass is scheduled to be cleaned.  

Detail cleaning of the front offices was
completed.
Waxing of the DFM wing will take place later
this winter. 

Carpets were cleaned and floors were shined.
This has been a challenge this fall due to longer
clinic hours and the need for daily disinfection. 

Augustein Alumni Center

 
Child Development Center (CEC) 

Diddle Arena

Environmental Science and Technology: 

Jody Richards Mass Media Center:

Facilities Management

Health Services 

Carpet cleaning was completed in
much of the annex.
Staff members assigned to this wing
have assisted with cleaning projects
at Ag Expo Center, and Parking and
Transportation.

ESA's cleaned carpets throughout the
building including all study tutorials, a
number of offices, and boardrooms.   
Carpets in the ballroom will be
cleaned in July. 

ESA's waxed the 1st and 2nd floor
lobbies.  
Detail cleaning of restrooms and high
dusting with the Sky Vac was
completed in December.

 Offices were detailed and carpets
were shampooed in December. 

Most offices were detail cleaned and
carpets were shampooed on 1st floor.

DFM is spraying and detail cleaning
throughout the day and night to keep
the facility disinfected and
operational.

Most of the lobby was freshly waxed.

Knicely Center:

Mahurin Honors International Center

Music Hall

Parking and Transportation

Potter Hall

Preston Center

South Campus Community College:

Each winter break, ESA's deep clean and refinish buildings throughout campus in
anticipation of the Spring. Below are the projects completed in the 2020/2021 winter break.  



Safety training conducted throughout the month of December focused on Back Safety, Spill Prevention Control,
and countermeasures, and Electrical Safety.

 
Supervisors focused on customer service with training on the topic of “Uniform”.  Supervisors discussed with the

importance of keeping uniforms clean and in good condition including shoes. 
 

Job specific training methods of the week covered stairwell cleaning, wall cleaning, waste handling, 7 step cleaning
process.  Supervisors trained their employees on these topics to enhance their skills on job specific tasks.

In December, Facilities Management's Safety Training occurred fully
online to uphold social distancing guidelines.

Employees visited the 'Training and Professional' section of the
Facilities Management Departmental Website. From there, they
clicked on a link to the monthly safety training presentation. At the
end of the presentation, employees completed a digital 'Learning
Check' quiz to confirm understanding. With this new platform,
management is better able to track training completion and safety
understanding among employees.

Safety and Training



Happy Holidays from WKU DFM!

Facilities Management showed their employees some holiday appreciation this
season.

 
 Sodexo provided gift cards for the managers and supervisors to thank them for their

hard work throughout the year. Each supervisor identified one person from their team
to receive a turkey for their holiday dinner.  

Holiday Employee Appreciation  

WKU was able to restore full salaries to all employees effected by the campus wide
budget cut in Fall 2020.  Read more about the salary resoration in the excerpt below. 

WKU Salaries Restored 



Guided by our shared value, each one of us is fully empowered to consistently
exceed the expectations of the university to insure a safe, clean and

stimulating learning, working and living environment for all involved.  To this
end, we will provide the most efficient and effective routine and preventative

maintenance services needed to support the strategic goals of Western
Kentucky University.

Workplace Culture

Our Mission

Monthly Safety training is completed.

Safety Committee meeting held

Safety continues to be at the forefront in our operations. 

Safety Inspections completed each month by DFM managers.

Safety is #1!


