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[bookmark: _Toc234590194]Vision
To foster a culture of comprehensive well-being that supports the 10 Dimensions of Wellness for faculty, staff, and students in the College of Health and Human Services (CHHS).
[bookmark: _Toc234590195]Mission
To promote sustainable wellness initiatives that enhance academic success, retention, employee satisfaction, and community engagement.
[bookmark: _Toc234590196]Strategic Goals
1. Improve the quality of life of faculty, staff, and students.
1. Improve physical health and increase opportunities for activity.
1. Enhance linkages to mental health resources and reduce the stigma of help-seeking behavior.
1. Create a supportive environment for social well-being.
1. Integrate wellness into academic and professional development programs.

[bookmark: _Toc234590197]Strategic Alignment with WKU's Climbing to Greater Heights Plan
[bookmark: _Toc234590198]Introduction
The College of Health and Human Services (CHHS) recognizes that wellness is foundational to academic success and institutional excellence. This Wellness Strategic Plan is intentionally aligned with Western Kentucky University's Climbing to Greater Heights (2018–2028) framework to ensure that CHHS initiatives contribute to WKU's long-term vision. By integrating wellness into student success strategies, campus climate improvements, and community engagement efforts, CHHS strengthens WKU's commitment to students, faculty, staff, and the broader community.
[bookmark: _Toc234590199]Supporting Our Students
WKU's first pillar emphasizes student success, retention, and graduation. CHHS wellness initiatives directly support these priorities by addressing physical, mental, and social health—critical factors influencing academic performance and persistence. Our commitment to reducing stigma around mental health, expanding access to wellness resources, and launching student-focused programs complements WKU's targets of an 80% first-to-second-year retention rate and a 60% six-year graduation rate. By fostering resilience and well-being, CHHS creates the conditions that enable students to thrive academically and personally.
[bookmark: _Toc234590200]Enhancing Our Hill
The second pillar of WKU's plan focuses on creating a vibrant campus climate and fostering academic excellence. CHHS contributes to this vision by integrating wellness into academic and professional development programs. Initiatives such as the Student Wellness Ambassador Program, the Faculty Development Program, CHHS Wellness Events, and quarterly KPI tracking reinforce CHHS's commitment to faculty, staff, and student wellness. These efforts build a culture of health and well-being that aligns with WKU's goal of “establishing policies and practices that promote a collegial work environment [and] overall employee wellness.”
[bookmark: _Toc234590201]Engaging Our Community and Beyond
WKU's third pillar calls for strengthening partnerships and expanding engagement beyond campus. CHHS wellness strategies extend beyond the classroom, promoting community-based programs and outreach that improve quality of life regionally. By recommending evidence-based improvements annually and collaborating with local health organizations, CHHS advances WKU's mission of service and applied research positioning the college as a leader in fostering health and wellness within and beyond the WKU campus.
[bookmark: _Toc234590202]Shared Metrics and Impact
Both CHHS and WKU emphasize accountability and measurable outcomes. CHHS success metrics such as participation growth, program evaluation, participant feedback, and evidence-based recommendations complement WKU's indicators for retention, diversity, and campus climate. Together, these measures create a unified approach to student success and institutional excellence, ensuring that wellness is not an isolated initiative but a core component of WKU's long-term vision.
[bookmark: _Toc234590203]Conclusion
By aligning CHHS wellness priorities with WKU's strategic pillars, CHHS affirms its shared commitment to student success, campus vitality, and community engagement. This integration ensures that wellness initiatives are not only responsive to immediate needs but also instrumental in achieving WKU's broader goals for academic excellence and institutional growth. Through collaboration and innovation, CHHS will continue to play a pivotal role in helping WKU climb to greater heights.


[bookmark: _Toc234590204]Subcommittees, Goals, and Success Metrics
Each subcommittee's goals are tracked on a rolling basis across the two-year plan (Year 1: AY 2026–27; Year 2: AY 2027–28), with quarterly progress reviewed against the KPIs below.
[bookmark: _Toc234590205]Marketing Subcommittee
	Goal
	Success Metric 
	Target / Timeline

	Create a CHHS Wellness website.
	Website is live and functional.
	By August 2026

	Publish a quarterly wellness newsletter.
	Four newsletters published annually (February, April, September, November).
	First issue by February 2026; ongoing

	Launch a social media campaign to grow engagement with CHHS Wellness content.
	Analytics show a 20% increase in engagement over baseline.
	By May 2027

	Develop and maintain a list of wellness activities.
	List is published on the website and updated regularly.
	By August 2026; updated as needed



[bookmark: _Toc234590206]Events Subcommittee
	Goal
	Success Metric
	Target / Timeline

	Coordinate wellness events for faculty, staff, and students.
	At least 6 events held annually, each with 10+ participants.
	Annually, 2026–2028

	Grow event attendance year over year.
	Year 2 attendance exceeds Year 1 attendance by 20%.
	By Spring 2028

	Secure community or campus partnerships to support events.
	At least 3 established partnerships or collaborators.
	By Spring 2028

	Promote all wellness events consistently.
	Every event is promoted through email, social media, and the website.
	Ongoing



[bookmark: _Toc234590207]Student Wellness Subcommittee
	Goal
	Success Metric
	Target / Timeline

	Assess student wellness needs.
	Survey completed with a response rate of 10% or higher.
	By April 2026

	Launch new student-focused wellness programs.
	Two new programs launched, each with 10+ participants.
	By Fall 2026

	Increase positive attitudes and behaviors related to the 10 dimensions of wellness among CHHS students.
	Posttest data show a 10% increase in students reporting a mean score in the adequate and/or exceptional category for each dimension of wellness compared to pre-test scores.
	Spring 2027, ongoing

	Foster student connection, belonging, and retention.
	At least 70% of participating students have mean scores in the adequate or exceptional category on the social dimension scale at posttest.
	Spring 2027, ongoing

	Build student life-skills and resilience.
	Two resilience/life-skills workshops held with 20+ total participants.
	Annually, beginning AY 2026–27



[bookmark: _Toc234590208]Research & Evaluation Subcommittee
	Goal
	Success Metric
	Target / Timeline

	Assess faculty and staff wellness needs.
	Survey completed with a response rate of 20% or higher.
	By May 2026

	Implement evidence-based programming tied to the Faculty/Staff Wellness Hour.
	Two programs implemented each academic year with documented use of the Wellness Hour.
	Annually, 2026–2028

	Deliver lunch-and-learn sessions on the 10 Dimensions of Wellness.
	Four workshops conducted each academic year.
	Annually, beginning AY 2026–27

	Publish an annual CHHS wellness report.
	Report completed, presented, and distributed by the end of each academic year.
	Annually, beginning Fall 2026




[bookmark: _Toc234590209]Appendix: The 10 Dimensions of Wellness
CHHS wellness programming is grounded in a whole-person model of well-being made up of ten interconnected dimensions. No single dimension stands alone; growth in one area tends to support the others, and neglecting any one of them for long can affect overall health and quality of life.
	Dimension
	What It Means

	Physical
	Caring for the body through nutrition, movement, sleep, and preventive care.

	Emotional
	Recognizing, expressing, and managing feelings, and coping constructively with stress and change.

	Intellectual
	Staying curious and engaged through learning, creative thinking, and problem-solving.

	Social
	Building and maintaining supportive relationships and a sense of belonging within a community.

	Spiritual
	Seeking meaning, purpose, and values that guide decisions and provide a sense of direction.

	Occupational
	Finding satisfaction, purpose, and balance in work or academic pursuits.

	Environmental
	Fostering safe, healthy, and sustainable surroundings, both natural and built.

	Financial
	Developing the knowledge and habits needed to manage current needs and plan for the future.

	Creative
	Expressing oneself and exploring new ideas through artistic or imaginative outlets.

	Digital
	Using technology and social media in ways that support well-being rather than detract from it.
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