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1. Continuous Assessment Results 

 

Note:  The Department of Educational Administration, Leadership and Research (EALR) offers the 

following programs: Certification Only (Director of Pupil Personnel, Supervisor of Instruction; 

Superintendent; Vocational Supervisor of Instruction; Vocational School Principal;  School Principal); 

Rank I (Supervisor of Instruction;  School Principal; Director of Pupil Personnel; Vocational Supervisor 

of Instruction; Vocational School Principal);  MAE (Instructional Leadership, School Principal); and the 

Ed. S. 

 

a. Admission Data 

 

Between August 1, 2007 and July 31, 2008 ninety-four candidates satisfied admission criteria and were 

admitted to the following education leadership programs: Certification Only (33); Rank I (45); MAE (15); 

and EDS (1).  Only one candidate was unable to meet the criteria standards and was admitted through the 

Alternate Route (MAE).  All other candidates met the admission criteria.  

 

b. Course Based Assessment Data 

 

The program of study is based on the Interstate School Leaders Licensure Consortium Standards for 

School Leaders (ISLLC) professional standards for school leaders. Through discussion faculty are in 

agreement that progress is being made toward alignment of critical performances to these standards for 

each of the core courses and will be included in the Electronic Portfolio for fall 2009. 

 

c. Clinical Experiences Data  

 

The faculty cooperatively agreed on the courses where required clinical experiences addressing each of 

the leadership standards (ISLLC) should occur.  For example, in one experience (EDAD 684) students 

must lead appropriate faculty in their school through the process of aligning curriculum in an identified 

content area to state standards.  In another example, students in EDAD 682  must gather demographic 

data on their school and school community through interviews, discussions, Internet searches, community 

agencies, etc.  The data is analyzed with input from community representatives and a school-community 

public relations plan is developed, which includes the implementation and evaluation processes.  In 

another example, students in EDAD 690 must log 20 hours of observations of:  principals on the 

elementary school level (5 hours), middle school level (5 hours), and high school level (5 hours), and a 

district superintendent (5 hours).  As a final example, students must conduct a school culture assessment, 

analyze the data, and make recommendations for improvement. Included in this assignment are diversity 

interviews for adults and students linked with appropriate ISLLC standards.   

 

All candidates successfully completed the clinical experiences described above in 2007-2008.  Candidates 

not working up to expectations were mentored by course instructors and required to resubmit work until 

expectations were met. 

 

To complete principal certification requirements 39 candidates employed as principal or assistant 

principal in 25 school districts in Western Kentucky University’s service area were required by state 

regulation to participate in the Kentucky Principal Internship Program during their first year of 

employment.  Each candidate was mentored by a committee composed of a principal, a district 

superintendent or designee, and a university administrator educator.  The ISLLC standards and 
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performances were used to assess the candidates in the performance of their duties.  One hundred percent 

of the candidates were successful and received certification. 

 

d. Culminating Assessment Data  

 

In the culminating course, EDAD 690, students are required to develop a personal professional portfolio, 

which contains personal professional information.  Students must present their various program projects 

and any recognition they may have received.  Also, candidates are to develop two performances for each 

of the six leadership standard (ISLLC).  Students are required to continue to submit sections of the 

portfolio not meeting expectations until proficiency is reached.  Sixty-four (100%) candidates 

successfully completed their personal professional portfolio in 2007-2008.   

 

e. Exit and Follow Up Data 

 

During their last term candidates were asked to complete a satisfaction assessment survey of their 

program.  The survey results are reported by program below, as well as pass rates for key exit assessments 

required of each program. 

 

Director of Pupil Personnel 

Twenty students completed the satisfaction survey.  100% of respondents expressed satisfaction or better 

with their preparation.  In addition candidates in EDAD 583, Accounting for Pupil Personnel, are required 

to complete an examination on the Kentucky Department of Education regulations and criteria dealing 

with pupil personnel services.  Twenty students took the examination; nineteen (95%) passed and one 

(5%) failed. 

 

Supervisor of Instruction 
There were no completers in the Supervisor of Instruction certification program during the time period. 

 

Director of Special Education 

This data was not collected as the program was moved to Special Instructional Programs. 

 

Vocational Supervisor of Instruction  

There were no completers in this certification program during the time period. 

 

 

Vocational School Principal 

There were no completers in this certification program during the time period. 

 

Superintendent 

Twenty students (100%) completed the required portfolio, which focused on the real work of a 

superintendent.  Scores ranged from the excellent to the satisfactory level.  Candidate assessment of the 

program is still being collected.   

 

Principal 

 

Principal Program Completers 

Exit Requirements Test Takers Total Number Pass Pass Rate 

KYPT (2006-2007) 43 41 95% 

SLLA (2006-2007) 28 28 100% 

Professional Portfolio 

WKU requirement (2007-2008) 
73 

69 - Satisfactory or better 

4 - *With Remediation 
100% 
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* After remediation the four candidates satisfactorily completed the professional portfolio.  As a result of 

the depth of remediation required the instructor advises that a more careful review of applicants for the 

program should be considered during the admission phase.  Also, it was noted that the involvement of 

community requirement for the portfolio was not as evident as needed and that adjustments will be made 

to assure students understand this component of the assignment.  

 

Instructional Leadership, School Principal, MAE 

All candidates applying for the MAE examination were given the MAE Comprehensive Study Guide, 

which was developed by faculty, and encouraged to study prior to the exam.  Thirty-six candidates sat for 

the comprehensive exam during the fall, spring, and summer.  Some of the candidates had to retake one or 

more sections of the exam but in the end 98% (35) of the candidates passed and 3% (1) of the candidates 

failed.   

 

Prior to the second administration of the exam faculty reviewed the questions in each section where a 

student had been unsuccessful and determined that they were appropriate based on program content.  

Also, candidates retaking any section of the exam were mentored by instructors upon request. 

 

2. Summary of Results 

 

Assessment results indicate that percentage of leadership program candidates who are successful and are 

satisfied with their programs exceeds the 80% success/satisfaction criterion we have set for our programs.  

Faculty is satisfied that the leadership standards (ISLLC) are being addressed across all programs and 

continue to adjust course requirements to provide students with authentic experiences. 

 

3. Summary of Dissemination Efforts 

 

The head of the Educational Administration Leadership and Research Department shares the results of the 

Kentucky Principal Test (KYPT) and School Leaders Licensure Assessment (SLLA) with faculty via 

email and faculty meetings as they become available and encourages open discussions.  Also, the results 

of these examinations and related discussions are taken into consideration when the department’s annual 

Action Plan (Planning Report) is developed, in which the objectives are spelled out and the strategies to 

be used to achieve them are decided upon.   

 

The EALR Department Faculty Meeting dates and agenda items for 2007-08 are as follows: 

 

August 21, 2007 - The following topics were discussed: 

 List of Program Redesign Advisory Committee members distributed for review 

 Announced that program assessments were to begin for all programs 

 Plans for program redesign, curriculum documents, and Electronic Portfolios 

 Alignment of reaccreditation visits 

 Folios to be redone by Spring term 

 Progress of the new Doc program 

 Critical Performances:, examples, scoring guides and alignment matrix were provided  

 Annual Program Report Outline 

 

September 7, 2007 - The following topics were discussed: 

 Diversity (KPIP, ALI) 

 KPIP program 

 Program Redesign Advisory Committee – change in membership 

 Transfer of Director of Special Education program to Special Instructional Programs 
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 Program assessment protocol 

 Request that all new principals be contacted for feedback on support from the department 

 

September 14, 2007 - The following topics were discussed: 

 Personnel evaluations 

 KPIP training completed 

 Announced Fall MAE comps 

 Program assessment update 

 Critical Performances 

 Continuum for Principal Preparation and Development: Dimensions and functions 

 

October 2, 2007 - The following topics were discussed: 

 Program Redesign Advisory Committee meeting set 

 MAE and Rank I programs 

 New Doctoral program update 

 Level II programs 

 Professional Development in the K-12 

 

January 22, 2008 - The following topics were discussed: 

 SLLA training 

 New Doctoral program update 

 

March 4, 2008 - The following topics were discussed: 

 Cohort I 

 Level IIs 

 

March 18, 2008 - The following topics were discussed: 

 KPIP discontinued – lack of funding 

 New Ed. D. program on line application 

 

April 2, 2008 - The following topics were discussed: 

 Doc students – comps and dissertations 

 NCATE – start preparations for the next visit 

 Electronic Portfolios and Critical Performances 

 Program assessment plan requirements, matrix 

 

April 15, 2008 - The following topics were discussed: 

 New version of the ISLLC standards, Dimensions and functions 

 

April 29, 2008 - The following topics were discussed: 

 Rubric for Electronic Portfolio okayed 

 Leadership Continuum 

 KPIP 

 Program assessment survey  
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4. Key Discussions and Decisions Made 

 

a. Assessment Data Changes 

 

To increase the number of program satisfaction surveys returned the faculty discussed gathering program 

data during the fall, spring and summer terms rather than just during the summer term.  In each of these 

terms faculty would request that students in the last course of their program complete the program 

satisfaction survey.   

 

The advisor for the superintendent program will require candidates to participate in a face-to-face exit 

conference.  This procedure will allow faculty the opportunity to give each candidate a program 

assessment survey and to stress the importance of completing and returning it anonymously by mail.   

 

b. Program Curriculum Changes 

 

The superintendent program will have field experiences integrated as components of each course in the 

program. 

c. Decisions Regarding Student Progress Based on Assessment Data 

 

There are low failure rates of candidates in the various programs so it appears to be a student problem 

rather than a program problem.  Faculty will address failures through mentoring, encouraging the use of 

the Comprehensive Study Guide and employment of various remediation strategies upon candidate 

request.    


