WKUCCC Board Meeting Agenda
Center for Research and Development
2413 Nashville Road

July 16, 2018

Call to Order
The regular meeting of the WKUCCC was called to order at 10:35am (CT) on Monday, July 16,
2018. A quorum of members was present. The meeting was chaired by Laura Hagan.

Committee Members Present:

Dr. Cheryl Stevens, Dean, Ogden College of Science and Engineering, Western Kentucky
University, President WKURF

Ms. Laura Hagan, Attorney Kerrick Bachert, Chair

Mr. Michael Minter, WKURF Member, Broadcom Limited

Others Present

Chris Watkins, Executive Director Training/Technical Assistance Services
Thelma Jackson, Director, Child Care Center

Stephanie Elliot, Education Coordinator

1. Approval of Minutes

The minutes for April were presented to the Board for review and approval. A motion to approve
the April minutes was made by Mr. Michael Minter, second from Ms. Laura Hagan. Motion
carried unanimously.

2. Review of Financial Reports

Monthly and quarterly financial reports for Head Start/Early Head Start were provided to the
Board. The Board was also provided the Child and Adult Care Food Program report within the
financial documents. The members of the Board acknowledged receipt of all the financial
documents and reviewed and discussed the reports. Copies of said financial reports provided to
the Board are attached hereto. Motion to approve the July financial documents and Child and
Adult Care Food Program made by Mr. Michael Minter, second from Ms. Laura Hagan. Motion
carried unanimously.

3. Review of Year Five Grant Application



Mr. Watkins presented the Early Head Start grant application for review by the Board. The
members of the Board acknowledged receipt of the grant application narrative and reviewed and
discussed the report. This grant application was previously reviewed and approved by the Board.

Mr. Watkins also presented the Head Start grant application to the Board. The members of the
Board acknowledged receipt of the grant application narrative and reviewed and discussed the
report. The Head Start grant application was approved by the Board.

Mr. Watkins explained his additional Community Assessment sheet to the Board and the Board
acknowledged the receipt of said document. Based on community need, there will be no
significant changes made to the program in the upcoming year. Mr. Watkins also discussed with
the Board the growing staff need for the program. Due to budget constraints, the office is filling
permanent full-time positions with more temporary part-time and student employees.

Ms. Elliot explained the outcomes sections of the Early Head Start grant application to the
Board. The Fall and Winter data shows a higher percentage of students who are below
expectations; however, the Spring and Summer data typically shows a lower percentage of those
students. This is due in part to the frequency of student assessments done by their staff. The
blended nature of their program can also skew the data depending on the type of students in the
program at the time.

Dr. Stevens suggested that Mr. Watkins, on behalf of the Early Head Start and Head Start
Programs, submit a request to the incoming Dean of the College of Education and Behavioral
Sciences for financial support to fund an additional full-time teacher based on the needs of the
program.

4. Welcome new Board member and discussion about governing body

The Board welcomed Mr. Michael Minter in his first attendance as a Board member and thanked
him for agreeing to serve. His appointment will be formally voted on by the WKU Research
Foundation at that Board’s next meeting scheduled for October.

Mr. Watkins notified the Board of the need for an individual with background and expertise in
Financial Management and Accounting to be identified due to requirements by the Head Start
Act. This position was previously held by Mr. Hank Wholtjen. Dr. Stevens suggested reaching
out to the individual who manages the Early Head Start and Head Start grants from the Office of
Grants & Contracts Accounting to join the Board as a consultant. The rest of the board agreed
with that suggestion. Ryanne Gregory will reach out to Grants & Contracts Accounting to see if
that individual would be interested and notify Ms. Laura Hagan of their response. This individual
would only need to attend meetings at the request of the Board.

5. Other Business — future supplemental funds application



Mr. Watkins discussed the future funds application with the Board. This application is aimed at
staffing needs for the Early Head Start and Head Start programs. Currently, full-time employees
are being replaced by part-time employees as discussed previously in the meeting.

Adjourn at 11:50am.



Financial Reports to Policy Council and Board Members
JULY 11,2018 — Board Meeting
JULY 25,2018 — Policy Council Meeting

FYI - monthly financial reports and program reports are posted on the WKUCCC web
site: http://www.wku.edu/ccc click on Reports.  Please view new reports following 15"
of each month, and let us know if you have any questions/comments on content or design.

Following is a list of the items presented for review and discussion:

FY 2017-18 HEAD START (WKU index 525154-155)
e Pages 1-4: Monthly financial reports APR-MAY 2018 expenditures on track
e Pages 5: Second Quarter (FEB-APR) interim report Summary of Expenditures, non-federal;
credit card and administrative costs.

. Pages 6-8: Notice of Grant Award Amend 2 04CH4776 Approval of Audubon Area carryover
funds request

FY 2017-18 EARLY HEAD START (WKU index 544829-830)
e Page 9: Federal Form 425 mid-year report submitted to Murray 5/10/18
e Pages 10-13: Monthly financial reports APR-MAY 2018 expenditures on track.
e Pages 14: 3rd Quarter (MAR-MAY) interim report Summary of Expenditures, non-federal,
credit card and administrative costs.

CACFP
e Page 15: Summary report of food expenditure and CACFP reimbursements

SEPARATE ATTACHMENTS:
o DRAFT of Head Start Grant Narrative and Budget Justifictaion for FY 19
e EHS final grant application submitted to Murray 5/29/18

OTHER

> ACF-PI-HS-18-04 Enrollment Requirements: Chronically under enrolled (3 pages)
For your Information and Review the following releases have been issued by Administration for
Children & Families: for links to these items go to:
http://eclkc.ohs.acf.hhs.gov/hsle/resources/news_and_events/whats_new or WKUCCC website to view
entire content of large announcements and to keep informed on Head Start happenings.
























FEDERAL FINANCIAL REPORT

. (Foliow form instructions)
1, Federal Agency and Organizational Element 2, _Federa(Grani or Othet Identifying Number Assigned by Federal Agency Page of
1o Which Report is Submitted (To report multiple grants, use FFR Attdchment) 1
DEPARTMENT OF HEALTH AND HUMAN SERVICES 04CH4761/02 . pages
3. Recipient Organization (Name and complete address including Zip code) WKU Research Foundation

1906 College Heights Bivd,
Bowling Green, KY'42101

4a. DUNS Number 4b, EIN 5. Recipient Accaunt Number or Ideniifying Number 8. Report Type 7. Basis of Accounting
(To report multiple grants, use FFR Attachment)
o Quarterly
x Semi-Annual
a Annual
02:998-0583 5161358086 544829-544830 Final _ 0 Cash X Accrual
8, Project/Gant Period ’ ' 9, Reporting Period End Date
From: {Month, Day, Year) To: {Month, Day, Year) (Month, Day, Year)
9it/2017 8/31/2018 212812018
10; Trapsactions ) ' Curulalive’
(Use lines a-c for single or raultiple grant reporting)
Federat Cash (T6 report mulflple grants, aiso use FFR Attachment); )
a. Cash Recelpls $68,722.85
b, Cash Disbursements $103,805.95
6, Gash on'Hand:(iing a minus b) ] ] ($35,183.10)
(Use lines d-o for single grantreporting)
Federal Exp’andl(urp‘s arid Unobligated Balance:
d. Tolal Federal funds authorzed $213,185.00
o. Federal sharg.of expenditires, . ' $103,905.95
1. Federal share of uiliquidated obligations’ $0.00
g. Total Federal share (surh of fines e and f) §103,905,95
h. Unobligated balance of Federal-funds {iiné d mints g) ' $109,279.05
Reclplent Share! i
i, Tofal racipient share required $53,296.00
I_Recipient share of xpenditurss $27,734.00
k. Remaining recipient share to be provided {line | minus j) ) $25,562.00
Program Incoma: ] B )
1.. Total Federal program Income eamied
" m, Program lncghe expendedin acgordance with the deduction altemative
1. Progrant income expended in accordancé with the addition.alfernative
0. Unexpended program frcome (line Lininus line of line.n
: a. Type b. Rale ¢. Perjod From |Period To_ |d. Base e, Amount Charged f. Federal Share
1, Indltet  [preditemines 8.00% T B *95,480,50 3 - 7pe8s0l % 763850
Expense i
[MCIEIER o500 v AR A1 I

: Re}nérks: Altach any explanations deemed necessary or Information required by Fedéral sponsoring agency in compliance with govérning legislatior.

ADMIN COSTS: $8,033.00

13. Certiflcation: By sighing this report,i cortify that 1t Is true, coniplete, and accurate to the best of my knowledge. Lam-aware that
any false, fictitious, or fraudulent Information may sub_]ect me ta eriminal; civil, or administratlve pena;ltt_ea. U,S. Gode, Title 218, Section 1001}

a. Typed or Peinted Nameé and Tlile of Authorized Gentifying Officlal ¢. Telephone (Ared code, numberand extension)
Benjamiin Harmon: ) ) 270-745-5339
Director, Accounting & Financfal Reporling . d, Email address
P ‘ i Py . benjie.harmon@wky.edu
b, Signature of Authbrizéd Ceriyin om?u ‘ e. Date Report Submitied {Month, Day, Year)
= .
JZAY3 [T 5:(0-1 3
e T4, Agency use only:

Standard Form 425
OMB Approval Number: 0348-:0061
Expiration Date; 10/31/2011

Paperwork Burdon Staterent .

Acconding 10 the Paperwork Reduction Act, as amended, no persons are required (o saspand fo g collection of informalion unless it displays a valid OMB. Gonlrol Humber, The valid OME control number for
this informatian cofiecilofi js 0348-0061, Public reporling hurden for this coflaction of information is astimated to average 1.5 hours pec responss, including time far révigwing instructions, searching existing
data sources, gathiering and malntaining the data needed, and conpleling and reviewing the caliction-af informetion, Send commants regardirig the burden estimate ar any other aspect of this colleclion of
information, including suggestions for reducing {his burdan, to this Offica of Management and Budget, Paparwork Reduction Profect ( 0348-0081), Washington, DC.20803.
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U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

ACF 1. Log No. ACF-PI-HS-18-04 |2. Issuance Date: 06/05/2018

Administration for Children —
and Families 3. Originating Office: Office of Head Start

4. Key Words: Full Enrollment; Enrollment Requirements; Chronically
Underenrolled

PROGRAM INSTRUCTION

TO: All Head Start and Early Head Start Grantees, including Early Head Start-Child Care
Partnership Grantees

SUBJECT: Full Enrollment Initiative
INSTRUCTION:

The Office of Head Start (OHS) is committed to preparing America’s most vulnerable children
to succeed by providing grantees with resources needed to deliver services to children and
families in core areas of early learning, health, and family well-being. To achieve this, Head
Start programs must provide services to 100 percent of the children they are funded to serve.
Section 642(g) of the Head Start Act requires each Head Start agency to enroll 100 percent of its
funded enrollment and maintain an active waiting list at all times with ongoing outreach to the
community and activities to identify underserved populations.

This Program Instruction (PI) reiterates the importance of full enrollment. It also outlines the
authority of OHS to designate an agency as Chronically Underenrolled and recapture, withhold,
or reduce the base grant for programs that are not fully enrolled.

Enrollment Requirements

All Head Start grantees are required to report monthly enrollment in the Head Start Enterprise
System (HSES) by program within each grant (641A(h)(2)). Reporting for the previous month is
due on the seventh of each month. Grantees can make edits to reported monthly enrollment until
a new reporting period opens.

A grantee must maintain its funded enrollment level and fill any vacancy as soon as possible.
Grantees may report any slots that were vacant for less than 30 days as enrolled for the month.
After 30 days, the slot can no longer be counted as an enrolled slot (45 CFR § 1302.15(a)).

OHS Enrollment Review

Section 641A(h)(3) of the Head Start Act requires the Secretary of the U.S. Department of
Health and Human Services (HHS) to determine which agencies are operating with an actual
enrollment in their Head Start and/or Early Head Start program that is less than the funded
enrollment based on not less than four consecutive months of data. The count of consecutive




months underenrolled does not restart after a program has been closed, typically for the
summer break, or after the agency begins a new noncompetitive project period. For example, if
a program is underenrolled in April and May, closes June—August for summer break, and after
opening remains underenrolled in September and October, October would constitute the fourth
consecutive month.

Grantees with four or more consecutive months of underenrollment in any Head Start and/or
Early Head Start program will receive an Underenrollment Letter from the Regional Office.
Grantees must develop, in collaboration with the Regional Office, a plan and timetable for
reducing or eliminating underenrollment. The 12-month period for determining chronic
underenrollment starts 10 calendar days from the date the Underenrollment Letter is sent.

OHS Authority to Designate Grantee as Chronically Underenrolled

Achieve and Maintain 97 Percent Funded Enrollment

If the grantee is meeting at least 97 percent enrollment after the 12-month period has concluded,
OHS will continue to evaluate to ensure the grantee maintains at least 97 percent enrollment for
six consecutive months. Where the grantee has achieved and maintained at least 97 percent
enrollment for six consecutive months following the 12-month period, a Letter of Completion
will be sent to the grantee. The Letter of Completion will serve as official notice of successful
completion of the underenrollment plan.

Fall Short of 97 Percent Funded Enrollment

If the grantee is less than 97 percent of funded enrollment after the 12-month period has
concluded, OHS has the authority to designate the agency as Chronically Underenrolled and take
actions authorized under Section 64 1A(h)(5). These actions include recapturing, withholding, or
reducing the annual funding and funded enrollment. OHS is committed to continuing to support
such agencies in achieving and maintaining full enrollment. Any reduction in funding will adjust
the funded enrollment to be consistent with the historical, actual enrollment level.

Agencies designated as Chronically Underenrolled will receive a Chronically Underenrolled
Designation Letter. The Chronically Underenrolled Designation Letter will inform the grantee of
their designation, any subsequent action, and an opportunity to appeal a recapture, withholding,
or reduction in funding to the Administration for Children and Families (ACF) within 30 days of
delivery of the Chronically Underenrolled Designation Letter.

Appeal Process

Grantees who decide to appeal a recapture, withholding, or reduction in funding must submit a
written appeal with supporting evidence to OHS.Enrollment@acf.hhs.gov. Grantees may request
a hearing with the written appeal. Failure to submit an appeal in the manner described in this PI
will result in immediate implementation of the reduction in funding described in the Chronically
Underenrolled Designation Letter.

If a grantee requests a hearing as part of their appeal, a hearing will be scheduled no later than 60
days following receipt of the written appeal and request for a hearing. The hearing will be by



telephone or web meeting and the grantee may present witness testimony or written witness
statements to explain or support evidence previously submitted in the written appeal. Testimony
at the hearing should be limited to no more than one hour.

Within 30 days following the date of the hearing, ACF will communicate its decision to the
agency in writing and the decision will be immediately implemented. The appeal decision is
final.

Removing the Chronically Underenrolled Designation

Agencies designated as Chronically Underenrolled will maintain their designation until
successfully demonstrating six consecutive months of enrollment not less than 97 percent of
funded enrollment at its new funded enrollment level. When the grantee has achieved six
consecutive months of at least 97 percent enrollment, a Chronically Underenrolled Designation
Removal Letter will be sent to the grantee. The Designation Removal Letter will serve as official
notice that the designation of Chronically Underenrolled has been lifted.

Should the grantee remain designated as Chronically Underenrolled, OHS may further recapture,
withhold, or reduce the annual funding and funded enrollment. The agency will again have the
opportunity to appeal.

Grantees are asked to review the Enrollment User Guide in HSES to assure accurate reporting.
Please direct any questions regarding this PI to your Regional Office.

Thank you for the work you do on behalf of children and families.

/ Dr. Deborah Bergeron /

Dr. Deborah Bergeron

Director
Office of Head Start





