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Core Leadership
Foundations

Defining a Leader: Leadership isn't a title; it is the act of uidinﬁ
others toward a common goal. True leaders motivate throug
respect, relationship building, and helping others succeed.

The Four Pillars of Leadership: Success as a leader is built on four
fundamental traits: self-confidence, a positive attitude, professional
behavior, and strong ethics.

Confidence & Mindset: Self-confidence is a skill that can be
mastered through experience and recognizing your value.
Maintaining a positive attitude requires a conscious effort to find
the "bright side" during setbacks.

Professionalism: Leading by example is the most effective way to
inspire others. Respect is earned through your actions, not your
position of authority.




Essential Leadership Skills

Communication: Prioritize active listening
to understand the needs and challenges
of your team. Use storytelling to make
your vision relatable and to motivate
others to take action.

Integrity & Transparency: Be authentic
and ensure your actions match your
words. Operate with transparency so that
your decisions and processes are clear to
everyone.

Teamwork & Adaptability: Seek outside opinions during
decision-making and acknowledge everyone’s contributions. A
great leader must remain flexible and willing to adapt to
inevitable changes.

Engagement & Gratitude: Bring enthusiasm to your mission to
inspire others. Always express appreciation to mentors,
colleagues, and customers to remain humble and well-received.




Ethical Standards in
Business

« Individual Responsibility: Ethical behavior
starts and ends with the individual; doing
the right thing is a personal choice.

o Common Ethical Scenarios:

o Company Property: Taking office
supplies for personal use is unethical,
regardless of the item's cost.

o Expenses & Gifts: Choose reasonable
options for company-funded expenses.
Accepting gifts on the job is unethical
and potentially illegal.

o Honesty & Confidentiality: Honesty is
always the best policy. Keep private
information confidential, even when
dealing with friends.

o Fairness: Follow the "Golden Rule" by
treating others as you would want to
be treated.

o Accountability: If you witness
wrongdoing, the ethical course of
action is to report it fo the appropriate
management or HR department.
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Ethical Decision

1.Pause & Reflect: Avoid impulsive choices by slowing down to think
through your options.

2.Gather Facts: Ensure you have all the necessary information before
making a judgment.

3.Establish a Code: Outline a formal set of ethical standards for
yourself or your team to follow.

4.Consider the Impact: Evaluate howc?/our decision affects all parties,
including those not directly involved.

5.The "Pride" Test: Ask yourself if you would be proud of your decision
if it became public knowledge.

6.Review Results: Monitor the outcomes of your choices and learn from
any mistakes.




Understanding
Company Culture

Pre-Interview Research:

Research a company’s values via their website, social media,
and review sites like Glassdoor before applying.

Active Inquiry:

During interviews, ask about the promotion program and what it
truly means to be a "team player" within their specific culture.

Integration:

Understanding the workplace culture early allows you to
navigate professional relationships more effectively.
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