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Gordon Ford College of Business 
Management Department
Proposal to Create a New Course
(Action Item)

Contact Person:  Whitney Peake, whitney.peake@wku.edu, 270.745.3531

1.	Identification of proposed course:
1.1 Course prefix (subject area) and number: ENT 363 
1.2 Course title: Family Business Management
1.3 Abbreviated course title: Family Business Mgt
(maximum of 30 characters or spaces)
1.4 Credit hours:	3			Variable credit  (yes or no) No
1.5 Grade type: Standard Letter Grade
1.6 Prerequisites/corequisites: Junior standing
1.7 Course description: 

An exploration of the unique managerial issues, dynamics and competitive positioning, and contribution to the economy associated with family businesses. Emphasis placed on problems in organization, management, and succession in family business contexts. Open to business and non-business majors.

2.	Rationale:
2.1 Reason for developing the proposed course:

Family businesses are an integral part of the economy. Approximately 90% of all US businesses are family owned or controlled (Aileron, 2013), and family firms account for approximately two-thirds of all businesses worldwide (Family Firm Institute, 2016). According to the Conway Center for Family Business, approximately 35% of Fortune 500 companies are family-controlled. Family businesses account for 62% of GDP, and account for more than 75% of all new job creation in the US.  Despite the prominence of family firms in generating wealth for economies across the world, there are special circumstances surrounding family firms that present issues for both family and nonfamily employees, surrounding ownership, governance, and management of the firm. 

Many students will be involved in either their own or another family-owned business as a professional manager, accountant, attorney, or employee.  This course aims to explore the personal, interpersonal, and business concerns associated with family businesses, and fosters hands-on application of material through assignments and case-based learning. This course is intended to provide students with tools to navigate and recognize the unique aspects of family business relationships, governance and wealth management, transition to the next generation, and the integration of nonfamily managers and employees into the business.

We do not currently offer a family business-oriented course, and keeping with trends in entrepreneurship and management programs across the nation, this course is an important addition to our program as an elective.


2.2 Projected enrollment in the proposed course: 

Based on prior enrollments in the special topics section in family business, we expect 20 – 30 students. There are no prerequisites aside from junior status, so students from across the university are welcome to enroll. 

2.3 Relationship of the proposed course to courses now offered by the department:

Family business management is a multidisciplinary course, pulling concepts from family science, psychology, strategy, organizational behavior, international business, and entrepreneurship. Although the course is not specifically related to any courses now offered by the department, it is an important complement to both the management and entrepreneurship curriculum, providing insight into a significant form of business across the globe. 

2.4 Relationship of the proposed course to courses offered in other departments:

To our knowledge, the course is not related to other courses offered in other departments across our college or campus. However, given that many disciplines, such as accounting, finance, counseling, etc. will deal with family business issues, this course is complementary to a number of programs across campus. 

2.5 Relationship of the proposed course to courses offered in other institutions:

We are making the request for this course, so our students will be offered the same opportunities as students at other institutions to learn more about navigating the complex environment of family business – both the good and the bad. Although this course has been designed by Dr. Peake, she has carefully researched offerings at universities across the nation, including offerings at Family Business Programs from St. Thomas University and Northeastern University. While at the University of North Texas, Dr. Peake assisted in the creation of a Family Firm Institute, which included the proposal of a family business management course. 

3.	Discussion of proposed course:
3.1 Schedule type: 

Lecture

3.2 Learning Outcomes: 

By the end of the course, students should be able to:
· Understand the unique dynamics and competitive advantage {and disadvantages} of family businesses, including the interface of family and business relationships, family conflict, and the competitive benefits of “familiness.”
· Identify governance and wealth management issues unique to the family business environment.
· Understand the succession process and describe how family businesses can plan for transitions in leadership and changes in vision.
· Integrate entrepreneurial and professional management concepts to assess effectiveness of family business management.
· Apply family business assessment tools to evaluate and provide unique solutions for problems within family businesses related to strategy development, governance, wealth management, and employee management and compensation.

3.3 Content outline:

	Topic

	Why family business matters

	Theories of family business

	Unity and continuity through planning and policies

	Challenges of ownership

	Challenges to family governance

	Planning governance and professionalization

	Introduction to the 12S model and its implications

	Succession: the next generation

	Succession and transfer of power

	Change, adaptation and innovation – culture

	Family business governance

	Strategic planning in the family firm

	Estate planning

	The owners’ plan



3.4 Student expectations and requirements:

Please see the requirements for each of the major course assignments below. 

Participation
This course will only create value if there is participation and discussion from all involved. Not everyone in the class will have been involved with a family business, but we all have family from which we can draw inferences based on our own experiences. Sharing our respective stories is important to reinforce the material and fully understand what concepts imply for family businesses.

Reading the required material prior to class will help you to be ready to participate at a higher level (i.e., get more value from the class). Since we will not spend the class period rehashing the entire chapter, it is imperative for you to have read the chapter and any additional assigned readings prior to class.

During each regular class period, students will have the opportunity to earn 2.5 participation points. You must be present and actively participate in order to earn your points for a respective class meeting. Participation involves coming to class, actively participating in the activities for that day, and displaying knowledge of the topic at hand (from reading the chapter and supplemental readings) through discussion and class activities. 

Mini Case Analyses
Three mini case analyses worth are assigned during the semester. Each mini case should thoroughly answer the questions presented to the class in a typed, 1-2 page write-up. Assignments will be graded on quality of analysis and insight. 

Case Analyses
Two in-depth case analyses are assigned during the semester. Each case write-up should thoroughly answer the questions presented to the class in a typed, 3-4 page write-up. 

Project and Presentation
You will be required to complete a project based on a family business that you identify. You may complete this project either independently or in teams of 2 to 3 students. Each individual or team will then present his/her or their project findings at the end of the semester. 

Exams
There will be two regular exams and an optional, final exam (covering the final four chapters on the course outline). Only your top two exam scores will be considered in calculating your final grade. Exams will cover material related to chapters, as well as any additional readings, videos, guest speaker presentations, case analyses, and discussion shared during class time. All exams will consist of multiple choice, short answer, and/or essay questions. 

3.5 Tentative texts and course materials:

Required Text: Poza, E.J. 2010. Family Business. 4th Ed. Cengage Learning.

4.	Resources:
4.1 Library resources:

No specific library resources needs are anticipated. 

4.2 Computer resources:

Students will use personal computers to complete work, but no other computer resource needs are anticipated. 

5.	Budget implications:
5.1 Proposed method of staffing:

Current staffing is sufficient. 

5.2 Special equipment needed:

No special equipment needs anticipated.

5.3 Expendable materials needed:

No expendable materials needs anticipated.

5.4 Laboratory materials needed:

No laboratory materials anticipated.

6.	Proposed term for implementation:

We plan to implement the course for Fall 2017. 
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