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 Gordon Ford College of Business

Proposal to Create a New Certificate Program
(Action Item)

Contact Person:  Michelle W. Trawick, michelle.trawick@wku.edu, 745-8803

1.	Identification of program:  
1.1 Program title:  Advanced Professionalism 
1.2 Required hours in program:  12
1.3 Special information:  This certificate is interdisciplinary by nature and is applicable to all majors in the Gordon Ford College of Business.  It will be administered through the GFCB Dean’s Office.  In addition to traditional coursework, a zero-credit course used to monitor the completion of several co-curricular activities must be passed prior to graduation to obtain the certificate.  
1.4 Catalog description:  Certificate focusing on competencies needed for career readiness and professional development for transitioning to the business field, including assessment, exploration, and experiential components. 
1.5 Classification of Instructional Program Code (CIP):

2.	Learning outcomes of the proposed certificate program:
	The program offers student course work and co-curricular activities that will enable them to:
· Develop skills in accountability and responsibility, by fostering self-management and planning;
· Employ best practice communication and/or leadership skills in the context of the professional business environment which may include:  self-branding, interviewing skills in the employment context, working in teams delivering formal presentations;
· Engage in relevant business field experiences, through internships and guided applied learning projects to support career decisions and transitions;
· Identify personal values and interests and use them in assessing career options; demonstrate job-search competence by developing job campaign tools, such as a career plan, a resume, and a career portfolio; and build career-related networks by leveraging opportunities for professional interaction with persons in-field, including use of technology such as social media tools.
	
3.	Rationale:
3.1 Reason for developing the proposed certificate program:  Feedback from employers, alumni, and faculty suggests that our college should concentrate on the level of professional preparedness of our students prior to the students’ entering the job market.  Specifically, employers have noted that our students’ technical business skills meet their needs but that the students’ soft skills and professional awareness need to be developed in order for the students to have a successful career start.  Our search suggests that these issues are not unique to our GFCB students.  The annual Gallup/Lumina Foundation poll states results from a survey given to a sample of 623 businesses between November 25 and December 13 of 2013.  The survey asks “In your opinion, what talent, knowledge, or skills should higher education institutions develop in students to best prepare graduates for success in the workforce in the coming years?”  The top two responses to the survey are:  Internships/on the job and practical experience and Communication skills/English and writing skills (Lumina Foundation/Gallup 30). Grasgreen notes a Bentley University survey that found businesses and recruiters perceive workplace preparedness as “adaptability, having a good attitude, and being respectful and maturity” (“Preparedness”). Further, the Bentley survey finds that 80% of business leaders believe soft skills are the most important in an employee and that career advising should begin the student’s freshman year (Grasgreen, “Preparedness”).  An earlier article by Grasgreen notes the significant difference between students and employers perception of preparedness in terms of skills such as public speaking and written communication (“Qualified”).   Dostis describes a Chegg/Harris Interactive study indicating that students were not prepared in personal finance, leadership, and organization.  Further, schools should make “activities and experiential learning readily available” (Dostis).  

This certificate program addresses the students’ level of professional preparedness by focusing on formal academic training as well as exploration and development of their professional skills through a variety of co-curricular activities.  The 12 hours of traditional academic coursework are broken down into three general categories that address the theme of professional preparedness recognized by our employers and those in the studies cited above:  Self Management Skills, Advanced Communication and Leadership, and Applied Career Experiences.  Category I, Self-Management Skills, includes the GFCB University Experience course that highlights Steven Covey’s 7 Habits of Highly Effective People and a personal finance course.  Both of these courses are freshman level courses and have practical skills that can make all students more successful in their college and professional careers.  Category II, Advanced Communication and Leadership, includes a variety of courses meant to enhance the professional decision-making, communication, and leadership skills needed to be successful in today’s job market.  Students will take two courses from this category though the two courses must be from different disciplines/prefixes.  Category III, Applied Career Experiences, includes approved internship courses within the college as well as BA 490 which allows for either a general college of business internship or a compilation of several meaningful business experiences approved by the instructor.  The certificate also includes a Category IV, Career Development, which is a zero credit hour course used to track participation in a variety of career development activities offered by the Center for Career and Professional Development and the Gordon Ford College of Business.

Other examples of this type of certificate have been found at the University of Georgia (Business Professionalism Certificate), Ball State University (Advanced Professionalism Certificate), and the University of Tennessee-Knoxville (Professional Development Certification).  All three of these certificate programs focus solely on the completion of several co-curricular activities sponsored by the career services office at those institutions.  Our proposed certificate blends a more traditional academic certificate with these solely co-curricular certificates by requiring both traditional coursework as well as the completion of several co-curricular activities prior to graduation.   These activities, tracked in Category IV, include a formal resume review and interviewing workshop with our Center for Career and Professional Development as well as the participation in our career exploration and networking programs sponsored by our college.

This certificate is our college’s strategy to create an incentive for our students to pursue professional development and career preparation in an intentional, thoughtful manner.  Students who complete this certificate will be better prepared to enter the workforce and will signal to future employers that they are serious about their own professional development.

In theory, a certificate of this nature could be useful to students in a variety of WKU programs.  However, given our current resources, this certificate would be open to GFCB majors only.  The initial years of the certificate could be used a trial period to determine the success and feasibility of expanding the certificate to more programs on campus.  
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3.2 Relationship of the proposed certificate program to other programs now offered by the department:  There are 10 undergraduate majors whose curriculum are administered in our college.  None of those majors require either course in Category I:  Self-Management Skills.  However, several majors in the college accept courses from Category II:  Advanced Communication and Leadership as electives in their programs.  For example, ECON 490, Practicum in Economics, may serve as a Business Economics elective and either MKT 321, Personal Selling, or MGT 361, Business Communication Fundamentals, can be used to fulfill a “professional elective” within the major.  Thus, 6 of the 12 hours can be applied to a Business Economics major.  The table below shows the potential overlap in major courses for students completing certificates.

	Major
	Required Major Hours
	Potential Certificate Overlap Hours

	Accounting
	74
	3

	Business Informatics
	72
	9

	Economics
	31
	3

	Business Economics
	72
	6

	Mathematical Economics (General/Actuarial Science Concentrations)
	49/61
	3/0

	Finance (Financial Management/Financial Planning Concentrations)
	73/79
	6/6

	Management
	73
	9

	Entrepreneurship
	70
	3

	International Business
	73
	3

	Marketing
	73
	9



There is no reason to expect students to have the combination of courses that results in the overlap described above.  However, channeling these students into coursework that will improve their professional preparedness through improved communication and professional interaction is beneficial to both the students and the programs. 

3.3 Relationship of the proposed certificate program to certificate programs offered in other departments:  The proposed certificate is unlike any other on campus.  A certificate in Leadership Studies (#173, 15 hours) is offered through University College and is designed, “to enhance their leadership knowledge and skills for current or future activities in a broad range of organizations.”  While leadership courses are an option in the proposed certificate, three hours are the maximum allowed for completion and the student may easily complete the certificate with no hours of leadership coursework. Like the proposed certificate, the Citizenship and Social Responsibility Certificate (#1710, 18 hours) offered through University College is multi-disciplinary and focuses on preparing students to be effective citizens through both curricular and co-curricular activities.  However, the Citizenship and Social Responsibility Certificate approaches our students’ advancement primarily through addressing contemporary social issues.  While the proposed certificate consists of existing courses in other programs, these courses along with professional development activities are packaged in a way that our students will see an intentional, thoughtful progression to their career success. 

3.4 Projected enrollment in the proposed certificate program:  15-20 the first year.  Our goal would be to have 10% of our undergraduate majors to add this certificate to their credentials.  Current undergraduate enrollment is 2,143.  The East Carolina University program described below has 100% participation by its college of business students.  However, it is not feasible to expect that many of our students to complete the required internship.  Northern Illinois and UNC-Charlotte report 41 and 50 students in their certificate programs, respectively.


3.5 Similar certificate programs offered elsewhere in Kentucky and in other states (including programs at benchmark institutions): The program is similar to programs offered by a number of benchmark institutions, including Indiana State University, “Workplace Professional Skills Certificate”; Northern Illinois University, “Learning and Leadership in the Workplace”; and University of North Carolina at Charlotte, “Career Success Certificate.” These programs provide certificate designation for completion of co-curricular activities in conjunction with campus resources, such as Student Affairs or Career Services. Most similar to our design is the “Leadership and Professional Development Program” certificate program offered by East Carolina University, which requires four formal courses in Leadership in addition to co-curricular activities.  All students in their college of business complete this certificate.

3.6 Relationship of the proposed certificate program to the university mission and objectives:  The proposed program is consistent with both the WKU Mission and Strategic Goal 1 identified in Challenging the Spirit.  The WKU Mission reads:  “…prepares students to be productive, engaged, and socially responsible citizen-leaders of a global society.”  And, Strategic Goal 1 is “Foster Academic Excellence.”  Specifically, Objective 1.5 is “Prepare Student for Lifelong Learning and Success.”  We believe that reinforcing the importance of highly valued soft-skills and professional preparedness positively impacts our efforts to produce successful WKU graduates and is consistent with WKU’s mission and objectives.

4.	Curriculum:

	Category I
	Self-Management Skills
	
	Hours

	3 hours from one of the following courses
	
	3

	BA 175
	University Experience - Business
	
	

	FIN 161
	Personal Finance
	
	

	
	
	
	

	Category II
	Advanced Communication and Leadership
	
	6

	6 hours from any of the following courses.  NOTE:  Maximum 3 hours for any prefix.
	
	

	COMM 240
	Critical Listening
	
	

	COMM 263
	Fundamentals of Communication and Culture
	
	

	COMM 330
	Leadership Communication
	
	

	COMM 345*
	Advanced Public Speaking
	
	

	COMM 348
	Interpersonal Communication
	
	

	COMM 362
	Organizational Communication
	
	

	COMM 460**
	Organizational Interviewing
	
	

	COMM 463**
	Intercultural Communication
	
	

	ENG 306
	Business Writing
	
	

	ENG 307
	Technical Writing
	
	

	LEAD 330**
	Leadership, Ethics, and Decision-Making
	
	

	LEAD 440**
	Leading Teams
	
	

	LEAD 450**
	Leadership in Global Contexts
	
	

	MGT 361
	Business Communication Fundamentals
	
	

	MKT 325
	Personal Selling
	
	

	
	
	
	

	Category III
	Applied Career Experiences
	
	3

	3 hours from one of the following courses***
	
	

	ACCT 390*
	Internship in Accounting
	
	

	CIS 369*
	Cooperative Education in Information Systems
	
	

	ECON 490*
	Practicum in Economics
	
	

	FIN 440*
	Internship in Finance
	
	

	MGT 490*
	Practicum in Management
	
	

	MKT 490*
	Practicum in Marketing
	
	

	BA 490*
	College of Business Internship
	
	

	
	
	
	

	Category IV
	
	
	0

	Students must pass this 0 credit course prior to graduation
	
	

	BA 495
	Career Development Attendance
	
	

	
	
	
	

	Total Hours
	
	
	12

	*Each of these courses lists prerequisites that are already required in our undergraduate programs.

	**Each of these courses lists prerequisites that could require additional coursework by the student.  It is important to note that the prerequisite statement also includes “or permission of instructor.”

	***Students may petition the certificate director to use HON 404:  Honors Thesis/Project II to satisfy Category I.



5.	Budget implications:
All participating departments have been contacted.  Existing staffing within the disciplines and career services are sufficient for our first few years.  However, we anticipate that with growth in the program, additional resources will be needed in some academic areas as well as the Center for Career and Professional Development to meet the needs of our students in enrolled in this undergraduate certificate.

6.	Proposed term for implementation:  Fall 2014

7.	Dates of prior committee approvals:	

	Gordon Ford College of Business Curriculum Committee 
	

	Contact with Office of Academic Affairs
	

	Undergraduate Curriculum Committee 
	

	University Senate
	

	Board of Regents
	



Format effective January 2014

