Proposal Date: October 29, 2013
Gordon Ford College of Business  

Management 
Proposal to Create a New Course

(Action Item)

Contact Person:  George Rasmussen, george.rasmussen@wku.edu,  859-816-2980.  
1.
Identification of proposed course:
1.1 Course prefix (subject area) and number:  MGT 380
1.2 Course title:  Sustainability and Change Management  
1.3 Abbreviated course title:  Sustainability/Change Mgmt 
(maximum of 30 characters or spaces)
1.4 Credit hours:
3


Variable credit  (yes or no) No 
1.5 Grade type: 1 (Standard Letter Grade) 
1.6 Prerequisites/corequisites: MGT 210 or ENV 280 or AGRI 280 or BIOL 280 or GEOG 280 or PH 280
1.7 Course description:  to utilize sustainability concepts and effective change management techniques to support corporate change initiatives as organizations strive to create triple bottom line value.  
2.
Rationale:

2.1 Reason for developing the proposed course:  The course has been offered with success on trial basis.  This course gives students the tools to introduce the value to the business community of combining the fundamentals of sustainability improvements with key aspects of change management as a path to corporate growth.   
2.2 Projected enrollment in the proposed course: 20 - 25 students per offering. 
2.3 Relationship of the proposed course to courses now offered by the department: The addition of sustainability concepts to existing and new course material is a University priority.  The sustainability concepts or its business imperatives are not covered in any courses offered by the department. However, the department currently offers a Current Topics course MGT 410 on Environmental Policy/Sustainability on a temporary basis.   The proposed course is the first permanent course on sustainability in the department and college. This offering provides in a synergistic pro-business framework the combining of sustainability concepts and effective change management skills needed to build business value.   
2.4 Relationship of the proposed course to courses offered in other departments:  New offering is in support of University priority.   This course will complement the Sustainability focused or related courses offered across the University.  With the focus on combining Change Management and Sustainability as a business management tool, the class addresses the concept of building on cooperation between business and environmental interest to effect successful change.    
2.5 Relationship of the proposed course to courses offered in other institutions:  Other business schools and Universities are adding sustainability grounded classes to prepare their students for the challenges of today’s business environment. The University of Kentucky’s business school does not offer a permanent course on Sustainability. However, it offered a multi-team (across colleges) course on Systems Thinking for Sustainability in Spring 2013. The University of Louisville’s business school does not have a stand-alone Sustainability focused business course although it offered a graduate (ECON 605) on Urban Economics. Morehead State University has a course on Sustainable Marketing. The business schools at Eastern Kentucky University, Northern Kentucky University, Kentucky State University, and Murray State University do not have a stand-alone course on Sustainability.     
3.
Discussion of proposed course:

3.1 Schedule type: L 
3.2 Learning Outcomes:  
A key element impacting business profitability is how a firm manages the organizational changes necessary to operate in today’s sustainability environment while creating financial, environmental and social value for customers.  

Objectives: 

•
Understand the core concepts of sustainable business practices

•
Understand change theories application to transforming organizations

•
Recognize the utility of sustainability as a path to business survival  

•
Appreciation of the strategic importance of change management coupled with the value of a sustainability vision for organizations.   

•
Application of change management tools and sustainability implementation to achieve corporate triple bottom line.    

3.3 Content outline:  
Schedule of Topics: 

•
Understanding the heart of successful change

•
Change management theory

•
Sustainability improvements concepts and theory

•
The business model creating financial, Environmental, and social value

•
Four pillars of sustainability

•
Class & Group discussions based on series of case studies

•
Invited lectures from representatives of noted business and environmental organizations

•
Corporate social responsibility 

•
Understanding and building successful teams

•
Skills needed to be an effective change agent  

•
Individual research and presentations on successful change implementation
3.4 Student expectations and requirements: 
Learning is the responsibility of  the students facilitated by  the instructor.  Class attendance is critical to success.   Most learning in this class is experiential, which means students will have and share “experiences” to learn.  Class attendance and participation will be evaluated.  Student performance will be assessed through the use of exams, group projects, individual research studies, quizzes, and in-class exercises.   

3.5 Tentative texts and course materials:  :  “The Heart of Change,” by John Kotter and Dan Cohen (HBS Press, 2002).   Selected Case Studies, Readings from key authors in the fields of Change Management theory and Sustainability implementation.  
4.
Resources:

4.1 Library resources:  Standard
4.2 Computer resources:  Standard 
5.
Budget implications:

5.1 Proposed method of staffing:  existing faculty will teach the course
5.2 Special equipment needed:  NA
5.3 Expendable materials needed:  NA
5.4 Laboratory materials needed:  NA
6.
Proposed term for implementation:  Fall 2014  
7.
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