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	Use this page to list learning outcomes, measurements, and summarize results for your program.  Detailed information must be completed in the subsequent pages.

	Student Learning Outcome 1: Graduates of WKU's education administration program will be proficient at a beginning-school leader's level for the Professional Standards for Educational Leaders.


	Instrument 1
	School Leaders Licensure Assessment


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 1.
 
	Met 
	Not Met

	Student Learning Outcome 2: Graduates of WKU's education administration program will be innovative problem solvers, especially around issues of high-quality instruction and school improvement that leads to greater levels of student achievement.

	Instrument 1

	Curriculum Audit (EDAD 606)

	Instrument 2

	Teacher Coaching Role Play (EDAD 607)

	Instrument 3

	Implementing a School Improvement Strategy (EDAD 609)

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 2.
 
	Met
	Not Met

	[bookmark: _Hlk41477912]Student Learning Outcome 3: Graduates of WKU's education administration program will demonstrate a commitment to, and skills for leading their school's toward, equitable supports and outcomes for all students.

	Instrument 1

	Special Education Audit (EDAD 603)

	Instrument 2

	Conducting a School Equity Audit (EDAD 608)

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 3.
 
	Met
	Not Met

	[bookmark: _Hlk41477963]Student Learning Outcome 4:  Graduates of WKU's education administration program will be adept at building positive relationships with and among students, staff, families, and the community for uniting all stakeholders around a commitment to high-quality learning outcomes.

	Instrument 1
	Conducting a School Culture Audit (EDAD 604)


	Instrument 2
	Developing a School Communications Plan (EDAD 605)


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 4.
 
	Met
	Not Met

	Student Learning Outcome 5:   Graduates of WKU's education administration program will demonstrate skills for effectively communicating using a wide variety of means.

	Instrument 1
	Creating a Leadership Development Plan (EDAD 602)


	Instrument 2

	Special Education Audit (EDAD 603)

	Instrument 3
	Conducting a School Culture Audit (EDAD 604)


	Instrument 4
	Developing a School Communications Plan (EDAD 605)


	Instrument 5
	Curriculum Audit (EDAD 606)


	Instrument 6
	Teacher Coaching Role Play (EDAD 607)


	Instrument 7
	Conducting a School Equity Audit (EDAD 608)


	Instrument 8
	Implementing a School Improvement Strategy (EDAD 609)


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 5.
 
	Met
	Not Met

	Student Learning Outcome 6:    Graduates of WKU's education administration program will display the characteristics of a highly-reflective practitioner.

	Instrument 1
	Creating a Leadership Development Plan (EDAD 602)


	Instrument 2

	Special Education Audit (EDAD 603)

	Instrument 3
	Conducting a School Culture Audit (EDAD 604)


	Instrument 4
	Developing a School Communications Plan (EDAD 605)


	Instrument 5
	Curriculum Audit (EDAD 606)


	Instrument 6
	Teacher Coaching Role Play (EDAD 607)


	Instrument 7
	Conducting a School Equity Audit (EDAD 608)


	Instrument 8
	Implementing a School Improvement Strategy (EDAD 609)


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 6.
 
	Met
	Not Met

	Program Summary (Briefly summarize the action and follow up items from your detailed responses on subsequent pages.)  

	
For Learning Outcome 1, we have been successful in this area with our new program. To continue this success, we have now moved this test prep to a module in EDAD 610. We started this change on August 21, 2023. We have also been successful with Learning Outcomes 2 and 4. To continue to monitor and ensure future success, we are in the process of moving these rubrics to Anthology to allow for regular review. We have not been successful with Learning Outcomes 3, 5, and 6. We have met the goal of 80% success on first attempt, but not the goal of 100% success on second attempt. Collecting data in Anthology will allow us to recognize patterns of the conditions under which students are not successful.






	Student Learning Outcome 1


	Student Learning Outcome 
	Graduates of WKU's education administration program will be proficient at a beginning-school leader's level for the Professional Standards for Educational Leaders.

	Measurement Instrument 1 


	School Leaders Licensure Assessment (SLLA)
The SLLA is a national exam administered by the Educational Testing Service (ETS) on contract with state of Kentucky. Kentucky regulations require individuals seeking initial licensure for school principal to successfully pass the SLLA. 

	Criteria for Student Success
	The cut score for the SLLA 6990, which will be required by the time this proposal is approved, will be set at a future date by the Educational Professionals Standards Board.

	Program Success Target for this Measurement


	For all WKU program participants are graduates seeking initial certification, 90% of all test takers will reach the minimum passing score on their first attempt, and 100% of all test takers will reach the minimum passing score on a subsequent attempt or attempts.
	Percent of Program Achieving Target
	100% of test takers from the MAE-Instructional Leadership, School Principal from 2022-2023 passed the SLLA 6990 on the first attempt.

	Methods 
	The program coordinator will request annual SLLA completion data from the Kentucky Office of Educator Learning and Effectiveness. The percentage of program completers taking the SLLA in the previous year will be identified, and the percentage of students passing the SLLA on the first attempt will be calculated accordingly. Similarly, individual student data will be tracked over time to determine the percentage of students who take the SLLA and pass on the second or subsequent attempt. 


	Based on your results, highlight whether the program met the goal Student Learning Outcome 1.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions for program improvement.  The actions should include a timeline.)

	Our students have been successful on the SLLA 6990. We have offered a free workshop for students each year. We have now moved this test prep to a module in EDAD 610. There is a delay in students completing the program, taking the assessment, and reporting of scores. Data are based on students with assessment reports, not all students, because many have not yet taken the assessment.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	We implemented the new module August 21, 2023.


	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	We normally receive an annual report from EPSB that we review as a program. This report is shared through our statewide principal preparation program meetings.




	Student Learning Outcome 2

	Student Learning Outcome 
	Graduates of WKU's education administration program will be innovative problem solvers, especially around issues of high-quality instruction and school improvement that leads to greater levels of student achievement.

	[bookmark: _Hlk41566644]Measurement Instrument 1
	Curriculum Audit (EDAD 606).  WKU principal candidates will conduct a comprehensive audit of their school’s programming for curriculum, instruction, and assessment and make recommendations for improvement.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	96% of students were proficient on first attempt; 100% of students were proficient on second attempt

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.



	Measurement Instrument 2

	Teacher Coaching Role Play (EDAD 607).  WKU principal candidate will analyze a role play scenario of a principal providing evaluation feedback to teacher and actively role play a scenario providing feedback to a teacher applying adult learning theory and providing actionable research-based feedback.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	100% of students were proficient on first attempt; 100% of students proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 3

	Implementing a School Improvement Strategy (EDAD 609).  With the guidance of the school principal, WKU principal candidates implementing a school improvement strategy, monitoring progress, and presenting the results to stakeholders. This assessment will build on the work previously completed during the assessment task, “Conducting a Curriculum, Instruction, and Assessment Audit.”


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts
	Percent of Program Achieving Target
	96% of students were proficient on first attempt; 100% of students were proficient on second attempt

	Methods


	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 2.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions planned for program improvement.  The actions should include a timeline.)

	We have demonstrated success on Student Learning Outcome 2. We will move this rubric and scores into Anthology by December 2023 to allow us to reflect on outcomes each year.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	
We have met with the college’s anthology coordinator and created a plan to move to Anthology this semester.



	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	
We will assess annually.




	[bookmark: _Hlk41562256]Student Learning Outcome 3

	Student Learning Outcome 
	Graduates of WKU's education administration program will demonstrate a commitment to, and skills for leading their school's toward, equitable supports and outcomes for all students.

	Measurement Instrument 1
	Special Education Audit (EDAD 603).  Students will review data and rate six elements of their school’s special education program, along with a set of improvement strategies to address weaknesses or growth areas revealed in the audit.


	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts
	Percent of Program Achieving Target
	92% of students were proficient on first attempt; 92% of students were proficient on second attempt

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.


	Measurement Instrument 2

	Conducting a School Equity Audit (EDAD 608).  WKU principal candidates will conduct an equity audit of their schools or another school with a particular focus on resource allocation and operations.  They will demonstrate the ability to do the following: (1) use equity assessment tools to collaboratively identify strengths, weaknesses, opportunities, and threats to building equity, (2) communicate the SWOT to stakeholders, and (3) recommend prioritized next steps.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	88% of students were proficient on first attempt; 88% of students were proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 3.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions for program improvement.  The actions should include a timeline.)

	We have not met the target yet for 100% of students to be successful on Learning Outcome 3. The students who were not successful will need to demonstrate proficiency to continue with the program. We will begin to collect data in Anthology to allow us to better understand which students are or are not being successful and why.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	
We will be moving the data to Anthology to allow us regularly monitor and reflect student success on this learning outcome.



	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	
We will reflect annually on this learning outcome.





	Student Learning Outcome 4

	Student Learning Outcome 
	Graduates of WKU's education administration program will be adept at building positive relationships with and among students, staff, families, and the community for uniting all stakeholders around a commitment to high-quality learning outcomes.

	Measurement Instrument 1
	Conducting a School Culture Audit (EDAD 604).  For this assessment, principal candidates will collaborate with their local school team to collect a variety of data, including conducting an equity audit, and to use those data to assess the school’s strengths and growth areas relative to its culture. The principal candidate will then present his/her findings to a stakeholder group and reflect on the process.


	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	100% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 2

	Developing a School Communications Plan (EDAD 605).  WKU principal candidates will develop communication plans for their schools based on Epstein’s (1995) framework for building school/family/community partnerships.  This anchor assessment will consist of an inventory identifying current strengths and weaknesses, a written communication plan, and a mock presentation for a group of stakeholders highlighting findings and recommending next steps.

	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	96% were proficient on first attempt; 100% were proficient including second attempt.

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 4.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions for program improvement.  The actions should include a timeline.)

	We have been successful in meeting this learning outcome, but will be transitioning the data to Anthology to allow us to better monitor student outcomes.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	
We have met with the college’s Anthology contact and will have this system in place by December 2023.



	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	
We will review this data annually.





	Student Learning Outcome 5

	Student Learning Outcome 
	Graduates of WKU's education administration program will demonstrate skills for effectively communicating using a wide variety of means.

	[bookmark: _Hlk41566939]Measurement Instrument 1
	Developing a Leadership Growth Plan (EDAD 602).  This assignment addresses all of the key learning targets associated with the Introduction to leadership Course and requires principal candidates create a tool that will support their learning journey throughout the WKU Principal Program. Principal candidates will complete a battery of self-assessment tools and develop a Leadership Development Plan, identifying their strengths relative to program outcomes and also their growth areas. This plan will be updated each semester and help guide personalized field experiences.


	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target

	83% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 2

	Special Education Audit (EDAD 603).  Students will review data and rate six elements of their school’s special education program, along with a set of improvement strategies to address weaknesses or growth areas revealed in the audit.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	92% of students were proficient on first attempt; 92% of students were proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 3

	Conducting a School Culture Audit (EDAD 604).  For this assessment, principal candidates will collaborate with their local school team to collect a variety of data, including conducting an equity audit, and to use those data to assess the school’s strengths and growth areas relative to its culture. The principal candidate will then present his/her findings to a stakeholder group and reflect on the process.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target


	100% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 4

	Developing a School Communications Plan (EDAD 605).  WKU principal candidates will develop communication plans for their schools based on Epstein’s (1995) framework for building school/family/community partnerships.  This anchor assessment will consist of an inventory identifying current strengths and weaknesses, a written communication plan, and a mock presentation for a group of stakeholders highlighting findings and recommending next steps.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target


	96% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 5
	Curriculum Audit (EDAD 606).  WKU principal candidates will conduct a comprehensive audit of their school’s programming for curriculum, instruction, and assessment and make recommendations for improvement.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	96% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.



	Measurement Instrument 6

	Teacher Coaching Role Play (EDAD 607).  WKU principal candidate will analyze a role play scenario of a principal providing evaluation feedback to teacher and actively role play a scenario providing feedback to a teacher applying adult learning theory and providing actionable research-based feedback.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	100% were proficient on first attempt; 100% were proficient including second attempt.

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 7

	Conducting a School Equity Audit (EDAD 608).  WKU principal candidates will conduct an equity audit of their schools or another school with a particular focus on resource allocation and operations.  They will demonstrate the ability to do the following: (1) use equity assessment tools to collaboratively identify strengths, weaknesses, opportunities, and threats to building equity, (2) communicate the SWOT to stakeholders, and (3) recommend prioritized next steps.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	88% of students were proficient on first attempt; 88% of students were proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 8

	Implementing a School Improvement Strategy (EDAD 609).  With the guidance of the school principal, WKU principal candidates implementing a school improvement strategy, monitoring progress, and presenting the results to stakeholders. This assessment will build on the work previously completed during the assessment task, “Conducting a Curriculum, Instruction, and Assessment Audit.”


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts
	Percent of Program Achieving Target
	96% of students were proficient on first attempt; 100% of students were proficient on second attempt

	Methods


	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 5.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions for program improvement.  The actions should include a timeline.)

	We have not met the target yet for 100% of students to be successful on Learning Outcome 5. The students who were not successful will need to demonstrate proficiency to continue with the program. We will also be moving data to Anthology to better monitor student learning outcomes.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	
We will be moving the data to Anthology to allow us to regularly monitor and reflect on student success on this learning outcome.



	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	
We will review annually.





	Student Learning Outcome 6

	Student Learning Outcome 
	Graduates of WKU's education administration program will display the characteristics of a high-reflective practitioner.

	Measurement Instrument 1
	Developing a Leadership Growth Plan (EDAD 602).  This assignment addresses all of the key learning targets associated with the Introduction to leadership Course and requires principal candidates create a tool that will support their learning journey throughout the WKU Principal Program. Principal candidates will complete a battery of self-assessment tools and develop a Leadership Development Plan, identifying their strengths relative to program outcomes and also their growth areas. This plan will be updated each semester and help guide personalized field experiences.


	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	83% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 2

	Special Education Audit (EDAD 603).  Students will review data and rate six elements of their school’s special education program, along with a set of improvement strategies to address weaknesses or growth areas revealed in the audit.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	92% of students were proficient on first attempt; 92% of students were proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 3

	Conducting a School Culture Audit (EDAD 604).  For this assessment, principal candidates will collaborate with their local school team to collect a variety of data, including conducting an equity audit, and to use those data to assess the school’s strengths and growth areas relative to its culture. The principal candidate will then present his/her findings to a stakeholder group and reflect on the process.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target


	100% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 4

	Developing a School Communications Plan (EDAD 605).  WKU principal candidates will develop communication plans for their schools based on Epstein’s (1995) framework for building school/family/community partnerships.  This anchor assessment will consist of an inventory identifying current strengths and weaknesses, a written communication plan, and a mock presentation for a group of stakeholders highlighting findings and recommending next steps.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target


	96% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts

	Measurement Instrument 5
	Curriculum Audit (EDAD 606).  WKU principal candidates will conduct a comprehensive audit of their school’s programming for curriculum, instruction, and assessment and make recommendations for improvement.

	Criteria for Student Success
	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement


	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	96% were proficient on first attempt; 100% were proficient including second attempt.

	Methods 
	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.



	Measurement Instrument 6

	Teacher Coaching Role Play (EDAD 607).  WKU principal candidate will analyze a role play scenario of a principal providing evaluation feedback to teacher and actively role play a scenario providing feedback to a teacher applying adult learning theory and providing actionable research-based feedback.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 

	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	100% were proficient on first attempt; 100% were proficient including second attempt.

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 7

	Conducting a School Equity Audit (EDAD 608).  WKU principal candidates will conduct an equity audit of their schools or another school with a particular focus on resource allocation and operations.  They will demonstrate the ability to do the following: (1) use equity assessment tools to collaboratively identify strengths, weaknesses, opportunities, and threats to building equity, (2) communicate the SWOT to stakeholders, and (3) recommend prioritized next steps.


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts.
	Percent of Program Achieving Target
	88% of students were proficient on first attempt; 88% of students were proficient on second attempt

	Methods

	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.

	Measurement Instrument 8

	Implementing a School Improvement Strategy (EDAD 609).  With the guidance of the school principal, WKU principal candidates implementing a school improvement strategy, monitoring progress, and presenting the results to stakeholders. This assessment will build on the work previously completed during the assessment task, “Conducting a Curriculum, Instruction, and Assessment Audit.”


	Criteria for Student Success

	The WKU Reflective Practice Rubric (attached) is used to measure student success on this assessment. Principal candidates are expected to achieve a holistic ranking of 3 (Meaning Maker) on the 4-point rubric. 


	Program Success Target for this Measurement

	At least 80% of all WKU principal candidates will achieve a rating of 3 (Meaning Maker) or higher on the assessment rubric on their first attempt. 100% of all WKU principal candidates will achieve a rating of 3 or higher on their second or subsequent attempts
	Percent of Program Achieving Target
	96% of students were proficient on first attempt; 100% of students were proficient on second attempt

	Methods


	All students enrolled in the WKU principal program will complete this assessment. Instructors will document the number of students achieving a rating of 3 or higher on the first and subsequent attempts. Annually the program coordinator will collect these data to determine the percentages of candidates eaching a 3 or higher on the first and subsequent attempts.


	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 6.
 
	Met
	Not Met

	Actions (Describe the decision-making process and actions for program improvement.  The actions should include a timeline.)

	We have not met the target yet for 100% of students to be successful on Learning Outcome 6. The students who were not successful will need to demonstrate proficiency to continue with the program. We will also be moving data to Anthology to better monitor and understand barriers to student success in order to remove barriers.

	Follow-Up (Provide your timeline for follow-up.  If follow-up has occurred, describe how the actions above have resulted in program improvement.)

	
We will be moving the data to Anthology to allow us regularly monitor and reflect student success on this learning outcome.



	Next Assessment Cycle Plan (Please describe your assessment plan timetable for this outcome)

	
We will monitor this learning outcome each year.
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