General Guidelines for
Proposals to Revise a Program 


 

· This form is used to revise an existing program, including: major, minor, associate degree program, certificate program, graduate program.

· The types of program revisions that may be included in this form are program title changes, curriculum revisions (course substitutions, course additions, course deletions), changes in program credit hours, changes in the functions (e.g., core, elective, restricted elective) of courses within a program, changes in admission requirements, and/or changes in academic regulations.

· All program revisions are action items on the UCC agenda.

· Each proposal to revise a program must be accompanied by a completed Program Inventory Form. Proposals lacking the form will not be considered by the UCC and will be returned to the sponsoring department/unit.

· If the proposed program revisions involve courses offered by another department/unit, the head of that department/unit should be informed so that appropriate scheduling decisions can be made.

· Item 1.4 should identify what percentage of a program will be on-line.  The identification of a range of the program on-line would suffice; either less than 25%, 25-49%, or more than 49%.  

· Item 2 should present a bulleted summary list of the proposed program changes (e.g., adding courses to a program, dropping courses from a program, modifying prerequisites or electives, establishing or modifying admission requirements, and/or changing catalog description).

· The current and proposed programs should be compared in item 3, preferably in adjacent columns with the changes indicated in bold or italics. Course credit hours should be included. 

· Item 4 should describe the reasons for making each of the proposed program changes. Specific justification for each change, including supporting data if appropriate, should be cited. For example, is the change necessary to meet certification guidelines from an accrediting agency? Do surveys of students, alumni or employers of alumni suggest a need to change the program? Is the change necessary to make the program consistent with programs at other institutions, such as benchmark schools? Is the change necessary because of technological advances or changes in the availability of certain resources?

· Item 5 should indicate the term when the proposed changes go into effect and any special provisions for currently enrolled students.



 

