
FINANCIAL AFFAIRS

PROGRAM INFORMATION:


Financial Affairs provides to the WKU community the business and support services necessary to fulfill the academic mission of WKU.  As stated in our Mission Statement, Financial Affairs is committed to ensuring the financial integrity of WKU and strives to:

· Demonstrate high ethics and professional standards;

· Excel in customer service;

· Use innovative skills and technology to enhance performance;

· Provide opportunities for professional development; and

· Promote the vision and goals of WKU’s Strategic Plan, Challenging the Spirit.



Units reporting to the Chief Financial Officer include the Office of the Controller and Budget.  The Controller oversees the following departments:  Accounting, Bursar, Grant Accounting, Inventory Control, Payroll, Purchasing and Accounts Payable, and Shipping and Receiving.

GOALS/ANTICIPATED PROGRAM ACTIVITIES:

In 2007, we are placing emphasis on WKU’s Strategic Goal 5, “Enhance the Financial, Physical, and Resource Capacities of the University”:

· Excelling in Customer Service

· Evaluate and possibly expand tuition payment plan options with Tuition Management Systems;

· Identify one process within each unit that can be modified to improve efficiency and effectiveness;

· Expand focus on University Vehicle Use Policy by offering broad and targeted driver training sessions to improve driver skills and awareness;

· Implement, where feasible, cross-training of employees within units;

· Evaluate the advantages of offering a banking/ID card partnership that can be used for student residual financial aid payments; and
· Implement a MBE/WBE purchasing program.
· Using Technology to Enhance Performance

· Evaluate expanded use of electronic (ACH) payments for vendors who accept this form of payment;

· Expand the use of document imaging to improve access and retention of supporting documentation;

· In conjunction with Information Technology, ensure security of online forms and an effective web presence;

· Develop notification system for exempt employees who have not submitted W-4’s or Form 8233;
· Evaluate options for expanding electronic time reporting;  

· Ensure compliance with  IRS regulations concerning withholding requirements for nonresident aliens;

· Explore options for improved cash management; and

· Continue to expand usage of the procurement card and PaymentNet to reduce the overall processing costs of purchases.

· Maintaining 100 Percent Staff Participation in at Least One Professional Development Activity.
· Ensuring fiscal integrity starting with a strategic-driven operating budget and culminating with timely completion of close-out procedures and a clean external audit.

FINANCIAL INFORMATION:

2006-07 Approved Budget

2007-08 Proposed Budget
Pos.   Unrestricted Budget

Pos.   Unrestricted Budget
Educational and General


Personnel/Fringe Benefits
 
51
2,738,703 
51
2,934,717



Operating Expenses


309,659

351,343
Capital Outlay



25,878
 
27,878
Total Expenditures


3,074,240

3,313,938 
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