
INFORMATION TECHNOLOGY
PROGRAM INFORMATION:
Information Technology is a prominent theme throughout Western Kentucky University's Strategic Plan Challenging the Spirit.  Specific objectives involving technology include providing students, faculty, and staff access to state of the art technology, streamlining administrative processes with electronic workflow, and providing technology training for faculty, staff, and students.  Our objectives are to use information technology to enhance teaching and learning, to further the mission of the University for teaching and learning, to improve the overall quality of life for students, faculty, and staff, and to increase the productivity of university employees through the use of technology.  These objectives are designed to specifically advance each of the strategic goals in Challenging the Spirit:  Goal 1 , Increase Student Learning; Goal 2, Develop the Student Population;  Goal 3, Assure High Quality Faculty and Staff; Goal 4, Enhance Responsiveness to Constituents; and Goal 5, Increase Institutional Effectiveness.


Departments reporting to the Vice President for Information Technology include:  Administrative Computing, Academic Technology and Student Technology, Network Computing, Telecommunications, and Educational Telecommunications (WKYU-FM radio and WKYU-PBS and WKYU-DT television).

GOALS/ANTICIPATED PROGRAM ACTIVITIES:
Specific initiatives that will be targeted in 2004-05 with new, existing, and reallocated resources include:

· Continuing to implement the Strategic and Operational Plan for Informational Technology;

· Securing funding for Information Technology capital projects implementation;

· Increasing Internet bandwidth to the campus;

· Reducing e-mail spam;

· Replacing student lab computers to keep them current;

· Completing the planning for technology infrastructure preparation;

· Providing initial support for department computer labs;

· Increasing the faculty computer replacement plan;

· Improving our e-learning support and functionalities;

· Consolidating IT Division Help Desk operations;

· Continuing to upgrade our WKYU-PBS for digital television;

· Sustaining the academic and entertainment quality and impact of the public radio and educational television services while continuing to increase external support;

· Piloting a WKU Phase 2 portal;

· Completing planning for a CAS/DARS implementation;

· Upgrading our Interactive TV distance education classrooms;

· Funding campus-wide software;

· Replacing our Netscape 4.73 browser;

· Implementing a patch management system for campus computers;

· Upgrading our Windows 95 and 98 systems to Windows XP; 

· Implementing new initiatives for technology support to students;

· Increasing and improving our technology support to faculty;

· Moving our residence hall telephone exchange to 936;

· Implementing a Document Management System; and,

· Completing the technology installations in Mass Media and Technology Hall (MMTH).


Through these initiatives and throughout the division, the goal is to provide Western's students, faculty, and staff access to computing and telecommunications resources unsurpassed by its peer institutions.   Information Technology strives to facilitate and support the University’s uses of technology in essential processes, ever mindful of the need to accomplish these goals while conserving University resources.  In partnership with the Academic Affairs Division, Information Technology will continue to place specific emphasis on the utilization of information technology in student learning.  We are planning for the move to the next generation of academic technology - ubiquitous computing. We have completed the planning for implementing a laptop university pilot and are preparing the plan for our technology infrastructure preparation that must precede any laptop university initiative.

FINANCIAL INFORMATION:

2003-04 Approved Budget

2004-05 Proposed Budget
Pos.
Unrestricted Budget

Pos.   Unrestricted Budget

Educational and General


Personnel/Fringe Benefits


80.33

5,350,314

82.23                 
   5,804,701


Operating Expenses





2,497,856

                          
  3,075,010

Less: Interdepartmental Charges

    
(1,009,500)

                          
 (1,298,000)

Capital Outlay

   

1,261,708

                          
  1,446,041
  Total





8,100,378

                           
 9,027,752

Auxiliary Enterprises
Personnel/Fringe Benefits

    1.1
 
62,080

1.1
65,004

Operating Expenses



134,692


127,570


Capital Outlay



13,000


0

  Total




209,772


192,574

