
Challenging the Spirit

PROGRESS REPORT ON PERFORMANCE INDICATORS FOR 2006-07
Overview

· Challenging the Spirit, the Western Kentucky University strategic plan, was originally adopted in 1998.  The plan sets forth the vision, mission, purpose, core values, and strategic goals of the institution.

· Challenging the Spirit is implemented through the five strategic goals:

· Goal 1 – Increase student learning

· Goal 2 – Develop the student population

· Goal 3 – Assure high quality faculty and staff

· Goal 4 – Enhance responsiveness to constituents

· Goal 5 – Improve institutional effectiveness

· At the institutional level, progress toward each Goal is measured by a set of performance indicators and is evaluated and reported each year.  This is the ninth annual assessment of Western Kentucky University’s progress toward goals set forth in the Challenging the Spirit strategic plan.

· This report documents the University’s progress on the one hundred thirteen performance indicators for the fiscal year 2006-2007.  This is the second progress report on the list of indicators that were to be achieved by 2007-08.  Challenging the Spirit was completely revised in 2007 to reflect an updated mission and vision for WKU.  Thus, this is the final progress report on this set of performance indicators.  .  

· Progress toward each performance indicator is evaluated on the following scale: ACHIEVED, EXCEPTIONAL PROGRESS, SUBSTANTIAL PROGRESS, SOME PROGRESS, LITTLE PROGRESS, NO PROGRESS. The following summary of the levels of progress for the one hundred thirteen performance indicators during 2006-2007 reflects significant accomplishments and advances in most areas: 

ACHIEVED:



 
41 
(36 percent)

EXCEPTIONAL PROGRESS:
  
  7
(  6 percent)

SUBSTANTIAL PROGRESS:
 
24
(22 percent)

SOME PROGRESS:


 
26
(23 percent)

LITTLE PROGRESS:


   
  4
(  3 percent)

NO PROGRESS:


  
11 
(10 percent)

Details on the progress toward individual performance indicators appear in the following pages.  Please note that various rates of progress for performance indicators are to be expected in a comprehensive plan of a multifaceted institution whose progress is significantly affected by state funding and other external factors.  Note also that some performance indicators reflect ongoing efforts and therefore are targeted for annual achievement
· Highlights in this year’s report include sustained increases in student participation in a variety of meaningful engagement experiences including volunteerism, study abroad, leadership activities, internships, and collaborative living/learning environments (Goal 1), significant increases in key growth indicators including distance learning enrollments (Goal 2), numerous enhancements to the employee voluntary benefits program (Goal 3), enrollment increases at WKU regional campuses (Goal 4), and impressive gains in external financial resources (Goal 5).

· A list of previously achieved performance indicators since the original Challenging the Spirit was adopted in 1998 appears at the end of this report.

Strategic Goal 1:

Increase Student Learning

Promote learning that fully develops individual potential and produces graduates who can successfully live, work, and contribute to society in a global context.


Performance Indicators to be achieved by 2008 include:

1a
Engage students with communities other than their own in purposeful learning activities that explicitly address their capacity and responsibility to contribute to community and society:

· Ensure that at least one of the following student learning outcomes is incorporated into the assessment plans of at least 75 percent of all academic units and 75 percent of all Student Affairs Departments:

· Students will demonstrate their capacity to apply knowledge and training to address relevant concerns in community or society;

· Students will demonstrate respect for diversity of peoples, ideas, and cultures;

· Students will demonstrate awareness of their opportunities as responsible citizens living and working in a global society;
ACHIEVED:  Ninety six percent of academic unit assessment plans have included at least one outcome related to the WKU Quality Enhancement Plan outcomes listed above.  (Note: Student Affairs Departments previously achieved this performance indicator in 2005/06)
· Allow students to “demonstrate their capacity to apply knowledge and training to address relevant concerns in community or society” by increasing on-campus, project-based internships in Student Affairs by 75 percent.
ACHIEVED:   In the three years prior to 2005-06, the Division of Student Affairs and Campus Services had an average of 13 project-based internships.  In 2006-07, 35 student interns worked on projects in Student Affairs and Campus Services departments, an increase of 270 percent.
· Expand student participation in collaborative living/learning environments in the residence halls by providing at least 6 new themed living options involving at least 500 students.
SUBSTANTIAL PROGRESS:   For Fall 2006, involvement in the four Living Learning Communities (LLCs) increased from 419 to 525. LLCs are special living options in partnership with University Experience (Gateway), the Bowling Green Community College (A.C.E.S.), the College of Health and Human Services, and Honors. In addition to LLCs, Housing & Residence Life also began work in creating and expanding Themed Living Options (TLOs) within some of the residence halls. Specifically, the Women of Western (W.O.W.) (75 active members), Mosaic/Intercultural Community (50 active members), and the FIT/Wellness Community (60 active members) are currently in operation. TLOs do not have an academic component with shared classes, but do focus on programming and activities within the hall around a central, year-long theme.

· Expand student leadership participation by involving an average of 830 students per year in the Dynamic Leadership Institute and by increasing the number of students enrolled in the Leadership Studies Certificate program by 40 percent and 30 percent in 2006 and 2007 respectively (over the 2005 baseline year).
EXCEPTIONAL PROGRESS:   Approximately 605 WKU students participated in the Dynamic Leadership Institute’s base program (including three phases).  An estimated number of 110 WKU students were involved in DLI retreats such as Weekend in the Woods, Minority Leadership Conference, and Leadershape.  Thee were also 400 high school and WKU students who were involved in the 2 high school leadership conferences.  Leadership Studies Certificate participation increased from 21 to 26 students, an increase of 24 percent.
· Build a system that records and documents student engagement experiences as a part of the student learning portfolio.

EXCEPTIONAL PROGRESS:  A student activities database, Digital Measures, has been initiated that captures student engagement activities through student input and scanning of student identification cards.  A Student Engagement Activities Transcript (SEAT) will result from the use of this system as a step toward the student learning portfolio. 
· Increase student, faculty, and staff volunteer experiences by 15 percent each year through the A.L.I.V.E. Center, the Student Volunteer Bureau, and other recognized campus programs. 

SOME PROGRESS:  WKU lacked a comprehensive mechanism for monitoring this indicator directly during the 2006-07 year.  However, the new S.E.A.T. (described above) will allow tracking of a variety of activities, including volunteer experiences.  The “number of students involved in volunteerism and citizenship activities” is an indicator on the 2007-08 – 2011-12 Strategic Plan.      
· Develop the social and academic skills for success for first-year students at WKU through M.A.S.T.E.R. Plan.
SUBSTANTIAL PROGRESS:   Pre- and Post-test data continues to indicate students’ increase in knowledge in 7 of 8 content areas. Increases were reported in areas of money management, knowledge of campus resources, and personal safety. M.A.S.T.E.R. Plan participants also indicate a much better preparedness for the beginning of the academic year and how to navigate the campus landscape. Close Up theater, an event used to demonstrate an array of possible scenarios college students may encounter, continues to be a favorite session.
· Connect students with faculty, staff, and other students through M.A.S.T.E.R. Plan.
SUBSTANTIAL PROGRESS:  Faculty/staff/student interaction occurs during M.A.S.T.E.R. through;  The Faculty/Staff/Student Fair where students have an opportunity to meet faculty and administrators in all of the Colleges, the Office of Diversity programs social, the campus scavenger hunt (approximately 50 participants in 2006), and in-hall (residence hall) socials, planned, coordinated, and executed by the residence hall staff.  The inclusion of presenters from across the campus and Bowling Green community, offers students a broad array of connections with faculty, staff, and friends of WKU from the community.

· Improve students’ understanding of diverse cultures through the General Education Curriculum as measured by an increase from 41 percent to 50 percent the number of students responding either “Quite a Bit” or “Very Much” to the following WKUSES question: “To what extent did the General Education curriculum contribute to your understanding of diverse cultures?”

LITTLE PROGRESS:  The number responding “Quite a Bit” or “Very Much” increased to 42 percent.  
· Expand opportunities for students to “demonstrate respect for diversity of peoples, ideas, and cultures” by providing at least 25 new programs concerning diversity understanding, awareness, and appreciation through Student Affairs.
LITTLE PROGRESS:  Three diversity-related programs were sponsored in 2006-07; CADET CORE, Black Men @ Western, and the Alumni First Program  
· The number of students who participate in study abroad or other international learning experiences will increase at least 10 percent annually with a goal of doubling the number participating by 2012.

SOME PROGRESS:  In 2006-07 WKU had approximately 250 students to study abroad in addition to those who traveled with other universities or independently.  A partnership was established with the University of Evansville Harlaxton Program in England that will allow dozens of WKU Honors Program students to study abroad for a semester. The upgraded position of Director of Study Abroad and Global Learning was established and has been filled.  The position of Chief International Officer has been established and a national search is underway to fill the position. These activities should bear fruit in the future.

· Each academic department/college will actively seek partnerships with comparable programs at universities in other countries with the purpose of promoting faculty and student exchanges and collaborative projects.

SOME PROGRESS:  Examples of colleges and departments that have made or have begun to make significant progress in partnerships with peer institutions abroad include the Gordon Ford College of Business in Europe, Mexico, Canada, and China; the College of Health and Human Services in Taiwan and Belize; the Department of History in China; the Department of Physics and Astronomy in Australia; the Department of Biology in Kenya and Ecuador; the College of Education and Behavioral Science in Mexico and Belize; the Department of Geography and Geology in China; the Department of Chemistry in Taiwan and China; and the Department of Physical Education and Recreation in China. The College of Health and Human Services has a major initiative underway to expand international service learning in Belize and the Colleges of Business and Education are working on innovative linkages with Malaysia and Southeast Asia. Nearly 600 international students are enrolled at WKU.  An increase in these numbers is anticipated, in part through balanced student exchanges.  Recent survey results showed that over 100 WKU faculty members are actively engaged in international research and scholarship, much of it done through collaboration with colleagues abroad. .

· Each academic department will review the curriculum for department majors and minors to insure that international dimensions of the discipline are included in the learning experiences of all students.
SOME PROGRESS:  A new International Business major has been implemented by the Gordon Ford College of Business, designed to correlate with foreign language or other related majors.  Another new interdisciplinary major in International Studies is being developed with leadership coming from the Department of Political Science.  WKU is beginning an important process designed to insure that all students, regardless of major, will be exposed to the international dimensions of the discipline they are studying.  WKU has been accepted as a participant in the American Council on Education’s Internationalization Laboratory, an affiliation that should be very beneficial to the internationalization effort at WKU. The university will be hosting a Visiting Scholar from the Muslim World under the Fulbright Program for the month of November, 2007.  The Scholar will enrich the curriculum through extensive interaction with students and faculty.

1b 
Increase WKU student engagement with community as measured by improvement in National Survey of Student Engagement (NSSE) scores for WKU seniors on the following measures:

· Practicum, internship, field experience, co-op experience, or clinical assignment (7a) (Increase from 75 percent to 80 percent those responding either “Done” or “Plan to Do”);

SUBSTANTIAL PROGRESS:  The number responding “Done” or “Plan to Do” increased from 75 percent to 78 percent.

· Work on a research project with a faculty member outside of course or program requirements (7d) (Increase from 29 percent to 34 percent those responding either “Done” or “Plan to Do”);

SOME PROGRESS:  The number responding “Done” or “Plan to Do” increased from 29 percent to 31 percent.

· Acquiring job or work-related knowledge or skills (11b) (Increase from 73 percent to 78 percent those responding either “Very Much” or “Quite a Bit”);

SOME PROGRESS:  The number responding “Very Much” or “Quite a Bit” increased from 73 percent to 75 percent.

· Solving complex or real-world problems (11m) (Increase from 56 percent to 61 percent those responding either “Very Much” or “Quite a Bit”);

ACHIEVED:  The number responding “Very Much” or “Quite a Bit” increased from 56 percent to 63 percent.
· Contributing to the welfare of your community (11o).  (Increase from 44 percent to 47 percent those responding either “Very Much” or “Quite a Bit”).

ACHIEVED:  The number responding “Very Much” or “Quite a Bit” increased from 44 percent to 48 percent.

1c
Initiate a credentialing program focusing on educational leadership at the public school and postsecondary level.
ACHIEVED:  An educational leadership credentialing program, the Educational Doctorate (Ed.D.) has been initiated at WKU with the first students expected to begin in Spring 2009.
1d
Promote rigorous academic standards for WKU student athletes:

· Achieve an Academic Progress Report (APR) score above the NCAA mandated 925 for each athletic program. 

ACHIEVED:  WKU student athletes APR scores exceeded 925 in 10 out of 10 women’s sports and 10 out of 10 men’s sports.
· Achieve a student athlete five-year graduation rate equal to or higher than that of the overall institutional five-year graduation rate. 


ACHIEVED:  The WKU student athlete five-year graduation rate of 57.8 percent exceeds the 42.6 percent overall institutional five-year graduation rate. 
· Achieve a student athlete five-year graduation rate equal to or better than the overall NCAA Division I composite average. 


SOME PROGRESS:  The WKU student athlete five-year graduation rate of 57.8 percent trailed the overall Division I athlete rate of 63 percent by 5.2 percentage points.  However, WKU has narrowed the gap from the previous year in which the WKU rate was 56 percent compared to 62 percent for NCAA Division I overall (a gap of 6 percentage points).
· Achieve an 80 percent graduation rate for those student- athletes who exhaust their eligibility. 

ACHIEVED:  In 2005-06 (the latest year for which data are available) the graduation rate for student athletes who exhausted their eligibility was 81 percent.
· At least 50 percent of all student-athletes will earn at least one semester of 3.0 GPA or better each year.
ACHIEVED:  In the Spring 2006 semester 53 percent of WKU student athletes earned a GPE of 3.0 or better.

1e
Create Information Technology-based learning opportunities for students:

· Complete the wireless campus initiative by June 2007.

ACHIEVED:   The 2005 campus wireless initiative consisted of a Pilot Phase, a Pre-Project Phase and five Implementation Phases, all designed to bring wireless network service to approximately 34 academic/administrative buildings.  During 2006-2007, wireless service was activated in all remaining buildings initially planned for deployment.  As a result of construction and renovation projects, wireless has been added in 10 additional buildings, and 11 outdoor areas now have wireless network service.  Due to collaboration with the Student Life Foundation, wireless has been installed in the lobbies and common areas of 15 residence halls, as well as throughout 4 complete residence halls.
· Increase multi-media training for students by 10 percent each year.
ACHIEVED:  Student usage of the Technology Resource Center, our center for teaching and learning about multimedia, has increased in every semester (see item 4k).  More than 130 students participated in major academic video production projects through the Technology Resource Center in 2006-2007, an increase of almost 400% over the previous academic year.  Free, non-credit technology training for students expanded into new areas, including Office 2007 and the Adobe Creative Suite of multimedia products.  For the first time, WKU began offering online student technology training through video tutorials.  More than 100 video tutorials produced by the WKU IT Division for WKU students, faculty, and staff are now online.
GOAL 2 – Develop the Student Population

Attract, retain, and graduate an increasingly diverse, academically talented, and achievement-oriented student population.


Performance Indicators to be achieved by 2008 include:
2a 
Maintain overall student growth patterns consistent with both Council for Postsecondary Education (CPE) growth targets and funding resources available for sustaining quality programming as specifically noted in each of the following areas by 2008:

· Achieve overall student enrollment of 19,250 students;
ACHIEVED:  Enrollment increased from 18,645 in Fall 2005 to 19,265 in Fall 2007, an increase of 3.3 percent)

· Increase by ten percent annually the number of international students enrolled with the total doubling by 2012.

LITTLE PROGRESS:  The number of international students increased from 563 (Fall 2005) to 578 (Fall 2006), an increase of 3 percent.  The number remained constant at 578 for Fall 2007.
· Increase the number of minority students by 5 percent (both for all minorities and for African American students);

ACHIEVED:  Enrollment of all minority students increased from 2,585 to 2878  from Fall 2005 to Fall 2007, an increase of 11 percent.  African American student enrollment increased from 1,591 to 1755 ( 10 percent) over this same period.

· Increase annually the number of non-traditional student enrollments (defined by CPE as students 25 years of age or older);
ACHIEVED:  Non-traditional student enrollment increased by 2.4 percent between Fall 2006 and Fall 2007 (from 3,079  to 3,153).

· Increase annually the number of students from underserved counties who enroll (defined by CPE as counties with low college-going rates and low educational attainment);
ACHIEVED:  Students enrolled from underserved counties increased from 1,505 to 1,556 between Fall 2006 and Fall 2007 (3.4 percent).

· Increase annually both admission applications and enrollment of students in national Tuition Incentive Program (TIP);

NO PROGRESS:  Applications from TIP students were down 5 percent (1,178 to 1,118) and enrollments were down 9.5 percent (348 to 315) from Fall 2006 to Fall 2007.

· Increase the number of KCTCS transfers (Academic Year) by 25 percent;

SOME PROGRESS:  KCTCS transfers increased from 320 to 337 from Fall 2005 to Fall 2007.(an increase of 5 percent).
· Increase annually the quality of incoming students as reflected by ACT scores and high school GPA;

ACHIEVED:  Increases between Fall 2006 and Fall 2007 were as follows:  Top quartile of ACT Composite Scores (ACT Composite of 28 or above) increased from 226 to 264 (up 16 percent); eligibility for Honors Program increased from 520 to 524 (up 0.8 percent); and top 20 percent of high school class rankings increased from 705 to 770 (up 9 percent).
· Increase the number of enrollments in distance learning by 30 percent;

ACHIEVED:  Distance learning enrollments increased from 4,168 to 6,497 from Fall 2005 to Fall 2007 (an increase of 56 percent).
· Increase overall enrollment/participation in Division of Extended Learning and Outreach (DELO) unit projects (e.g. non-credit community education and professional development, corporate training partnerships, dual-credit programs, etc.) by 15 percent;

SOME PROGRESS:   Continuing Education has held steady with some new projects taking the place of closed projects, while Dual Credit continues to grow.  new high school partnerships were added, bringing the total in FY 06-07 to 21.  The Center for Training and Development has experienced a decline in individuals trained due to fewer grants awarded, volatility of industry training needs, and increases in in-house training.  In the coming year, CTD will focus on adding new partnerships and promoting existing programs to new markets.
	
	FY05
	FY06
	Fy07
	Difference
	% Diff

	CTD
	2900
	2460
	1652
	-1248
	-34% dec

	CTD Training Sessions
	187
	175
	147
	-40
	-21% dec

	Continuing Education
	1714
	2241
	2244
	530
	31% inc

	Dual Credit
	563
	1317
	1467
	904
	161% inc

	Total
	5177
	6018
	5363
	186
	4% inc


2b 
Increase retention rate of first-time full-time freshmen.
SOME PROGRESS:  First-time full-time freshmen retention rate increased from 67.9 percent to 68.6 percent between Fall 2005 and Fall 2007.  
2c 
Increase six-year graduation rates to achieve CPE target of 45.8 percent.
ACHIEVED:  The Fall 2006 six-year graduation rate was 49.1 percent, up from 45.5 percent in Fall 2005.  (Note that Fall 2006 is the most current data are available for six year graduation rates.)                  
2d 
Increase five-year graduation rate of KCTCS transfer students.
ACHIEVED:  The five-year graduation rate for KCTCS students increased from 63.6 percent in Fall 2004 to 69.8 percent in Fall 2006 (the most recent year for which data are available).
2e
Increase capacity to attract high quality graduate students by providing an average tuition waiver of 50 percent for all university-funded graduate and research assistants.  

SOME PROGRESS:   For 2006-07, WKU allocated an extra $214,000 toward graduate assistantship stipends to offset the cost of increased tuition rates for FY 2006-07.  In addition, WKU increased budgeted graduate assistant funds by 3 percent for FY 2006-07.  As a change from previous practice but using budgeted graduate assistantship funds, colleges and departments were allowed to offer graduate assistantship award packages that could be graduate assistantship stipends, tuition waivers, or a combination of the two.  For 2007-08, WKU budgeted an additional $123,000 toward graduate assistantship stipends to offset the cost of increased tuition rates for 2007-08.  In addition, WKU increased budgeted graduate assistant funds by 4 percent for 2007-08.  The University also budgeted $131,000 for graduate fellowships for international students.  More importantly, the University budgeted $200,000 in graduate fellowships for tuition waivers.
2f 
Expand the Honors Program as reflected in increasing the number of students who complete the program by 15 percent each year from a baseline of 15 graduates (previous 5 year average).

ACHIEVED:  The Honors Program had 24 program graduates last year, a 60 percent increase over the 15 graduate per year average for the previous 5 years.
2g
Increase annually the total participation in the honors program by 10 percent.

ACHIEVED:  The number of students involved in Honors between the 2005-06 and the 2006-07 academic years increased from 504 to 831 (up 65 percent)   

2h
WKU students will earn five Prestigious and Nationally Competitive Awards per year.
ACHIEVED:  WKU students earned t19 Prestigious and Nationally Competitive Awards in 2006-07.
2i
Achieve the institution’s diversity goals for students in the Kentucky Plan for Equal Opportunities (e.g. enrollment, retention, graduation rate, etc.).
EXCEPTIONAL PROGRESS:  WKU met four out of five Kentucky Plan diversity goals for students as summarized in the following table:
	Diversity Goals
	Goal
	Fall 2005*

	KY Resident African-American Undergraduate Student Enrollments (As a percent of total UG enrollment)
	7.0 percent
	9.0 percent

	Retention of First-Year KY Resident African-American Students
	65.9 percent
	56.4 percent

	Retention of all KY Resident African-American Undergraduate Students
	61.4 percent
	69.7 percent

	Six Year Graduation Rate for Degree-Seeking KY Resident African-American Students
	44.1 percent
	48.6 percent

	KY Resident African-American Graduate Student Enrollments (As percent of total graduate enrollment)
	5.2 percent
	5.6 percent


* Most recent year for which data are available
GOAL 3 – Assure High Quality Faculty and Staff

Attract, retain, and support high quality faculty and staff.


Performance Indicators to be achieved by 2008 include:

3a 
Achieve the institution’s diversity goals for faculty/staff/administrative positions in the Kentucky Plan for Equal Opportunity.
ACHIEVED:  State Kentucky Plan objectives for employment of African Americans have been exceeded in each category:  Executive, Administrative, and Managerial positions (10.3 percent vs. 5.0 percent objective); Faculty (5.7 percent vs. 3.8 percent objective); Other Professionals (9.6 percent vs. 5.6 percent objective).

3b 
Increase the ability to attract and retain high quality faculty and staff through competitive improvements in salary and benefits packages:

· Increase faculty professional development funds by 25 percent in each college;
NO PROGRESS:   Although there was no progress in 2006-07, for 2007-08, the University budgeted a 1 percent increase in departmental operating funds.  These funds can be used for professional development or other operating needs.  The new Challenging the Spirit Strategic Plan for 2007/08 – 2011/12 includes a FY 2012 goal of raising the average support for faculty professional development from a FY 07 baseline of $921 to $1,500 per FTEF by FY 2012.
· Double funding for staff training/development as coordinated by the Department of Human Resources each fiscal year through 2007/08;

LITTLE PROGRESS:  No additional University resources were provided during 2006/07 for enhancement of the employee training/development program.  Human Resources continued to offer training/development opportunities within the limits of available resources.  A special institutional commitment has been made for 2007/08 and will serve as a trial period for determining future institutional priorities in this regard.

· Achieve salary levels for full-time faculty (by rank) that are at least equivalent to the 55th percentile salaries of the CPE benchmark institutions established for WKU;
NO PROGRESS:  Based on 2006-07 benchmark salary data, WKU’s average faculty salaries remain below benchmark average and median faculty salaries by rank.  For 2006-07, WKU’s average faculty salaries were 96.7, 97.0, 95.5, and 94.7 percent of the average faculty salaries for WKU’s 19 benchmark universities for the ranks of professor, associate professor, assistant professor, and instructor, respectively.  WKU is at the 35th percentile benchmark salary level for all four of the basic faculty ranks.  For regular, full-time, continuing faculty members, the average percentage increase (including faculty salary adjustments and faculty promotions) was 3.71 percent for 2006-07 and 5.28 percent for 2007-08.  Beginning with the 2005-06 fiscal year, WKU substantially increased the faculty promotional adjustment amounts
· For administrative/professional staff, achieve salary levels that are at least equivalent to the 55th percentile salaries of the CPE benchmark institutions established for WKU.  For support staff, achieve salary levels that are at least equivalent to 105 percent of the estimated market Mean.

NO PROGRESS:   No special salary pool was provided during 2006/07 for addressing market competitiveness.  Salaries will be assessed during 2007/08 for determining progress toward targets.  

· Implement a voluntary benefits program that offers various insurance coverage options and group discounts;
ACHIEVED:   Effective with the 2006 Benefit Plan Year several enhancements were made to the voluntary benefits program.  In changing to a new life insurance carrier, premiums decreased for the majority of employees.  A new coverage option also enables employees to continue coverage after separation from employment.  Spousal life insurance coverage was increased from a maximum of $50,000 to $75,000.

A new short term disability (STD) option was also made available to employees to protect from income loss and other financial hardships associated with absence from work due to illness or injury.  The option is primarily beneficial to employees with short tenure who may not have accumulated appropriate levels of vacation and sick leave.

Two other no-cost enhancements were first introduced for the 2006 Benefit Plan Year.  These include an emergency travel assistance program and an employee assistance (EAP) and resource program designed to assist employees with an array of work, life, legal and family matters.

In May 2007, a new Long-Term Care insurance program was adopted and offered to employees.  More than 100 faculty and staff enrolled in the new program.  Given the greater than expected enrollment response, we believe this new benefit is on target with employee needs/interests. 

· Achieve an Optional Retirement Program (ORP) which provides competitive employer contributions;

SOME PROGRESS:  For the 2006-07 period, the employer ORP contribution rate remained at a less than competitive level (6.64 percent).  In conjunction with the CPE, KTRS and other represented institutions, legislation was drafted and presented in the 2007 legislative session to accomplish a fixed employer rate of 8.74 percent.  This provision was included in a comprehensive bill addressing a number of unassociated pension issues.  Unfortunately, the bill did not pass resulting in the ORP rate remaining at 6.64 percent.  This matter is expected to be considered again in the 2008 legislative session.
· Achieve a solvent and stable self-funded workers compensation program;

EXCEPTIONAL PROGRESS:  Please see below.
· Achieve a 30 percent reduction in the 2004/05 budgeted amount for workers’ compensation total cost (claims and administrative fees) by June 30, 2007.  

ACHIEVED:   The goal of reducing workers’ compensation cost by 30 percent when compared with the 2004-05 budgeted amount of $747,502 has been achieved.  The total 2006-07 cost, including claims and all administrative fees, was $338,774 – a reduction of approximately 55 percent.
3c
Review and revise promotion, tenure, and merit processes to ensure that reward structures are aligned with institutional priorities and a broad definition of scholarship that includes the scholarship of engagement.
SOME PROGRESS:  The revised 2005-2006 Tenure and Promotion Guidelines have been approved by the Board of Regents. These changes are reflected in the University's on-line Faculty Handbook (17^th Edition).  In addition, each department and college has drafted changes in their policies and procedures documents to reflect additional tenure, promotion, and merit criteria related to student/faculty engagement activities in alignment with the Regional Stewardship Program.  University review and approval of these changes will occur prior to the completion of the fall 2007 semester.  Proposal(s) to change the current reward structures will be reviewed and approved during the spring 2008 academic year following meetings with the deans, appropriate faculty groups, and the Provost and Vice President for Academic Affairs.
3d
Increase by 10 percent each year faculty participation in learning and utilization of state-of-the-art technologies for teaching in the classroom, on-line, and other forms of electronic delivery.

ACHIEVED:   The number of course sections using WKU's Ecourses (Blackboard) online course management system increased by approximately 10 percent from Fall 2005 to Fall 2006 (1525 total courses) and again from Spring 2006 to Spring 2007 (1364 courses).  The new Academic Technology initiative for classroom technology support has brought new and improved technology such as projectors, media players, student response systems, and upgraded computers, to classrooms in almost every department of the University.  Faculty have access to better teaching technology than ever before, in the classroom and in WKU's online classroom support. 

GOAL 4 – Enhance Responsiveness to Constituents

Respond to educational, social, cultural, and economic development needs through increased outreach, applied scholarship, service, and innovative opportunities for lifelong learning.


Performance Indicators to be achieved by 2008 include:

4a 
Each academic department will establish meaningful, on-going cooperative ventures with P-12 schools or institutions (students, faculty, and/or curriculum) to assist in improving teacher education and professional development.
SUBSTANTIAL PROGRESS:  On-going cooperative ventures with P-12 schools or institutions were reported by 25 academic departments.  Numerous excellent examples could be cited including:  The Physics Road Show (Physics), The State Science Olympiad competition (Chemistry), the Writer’s Project (English), development in reading assessment, intervention, and tutoring (Special Instructional Programs), the Kentucky Geographical Alliance (Geography and Geology), Super Saturday Art events (ART), the Teaching American History Institute (History), Law Day (BGCC Business Division), Science and Math Academy for Rural Teachers and Students (AHEC), practicum and field placements in area schools (Psychology) laboratory layout assistance (Agriculture) and numerous professional development opportunities for teachers sponsored by a variety of departments.
4b 
Develop programming for alumni that not only enriches their lives and confirms their commitment but also allows them to be meaningfully involved in the life of the institution:

· Recruit and involve 1,000 volunteers annually in the life of the institution to increase outreach, service, and institutional capacity.
ACHIEVED:   Involved 1,319 volunteers throughout various opportunities and programs throughout the institution.
· Increase annually the participation in cultural, social, service, and/or educational events or programs that impact diverse constituents.
SOME PROGRESS:  The Alumni Association conducted 230 events with a total participation of 64,582 alumni and friends.  This is down slightly from the previous year (256 events, 67,600 participants) but still a substantial increase over the baseline year (2004/05).
· Increase annually initiatives or programs that provide opportunities for constituents to be engaged in outreach, civic engagement, and lifelong learning.
ACHIEVED:  6 new initiatives and programs were created or expanded including the incorporation of a Community Service Day for the Alumni Chapter Network, the expansion of Alumni Travel to incorporate student involvement and a study abroad experience, an enhanced offering of volunteer opportunities available for constituents, expanded programming for our young alumni base, greater involvement of alumni in the student recruitment area through Open Houses, and an expanded Alumni College which provide alumni opportunities for lifelong learning.  These programs provide significant opportunities for WKU alumni and supporters to be enriched as a result of their association for the University..  
4c
Increase community support for athletics as measured by increasing attendance and ticket revenue for ticketed athletic events by an average of 5 percent annually.

SOME PROGRESS:  Attendance numbers did not increase by 5 percent in ticketed events; however, revenue increased by 13.7 percent.
	
	Football
	Men’s

Basketball
	Women’s

Basketball
	Revenue

	2005
	10,912
	5,831
	2,323
	$1,181,547

	2006
	7,004
	5,388
	2,385
	$1,343,588

	Percent

Change
	- 36
	- 8
	3
	14


4d
Achieve at least one Sweet 16 appearance for men’s and women’s basketball in the NCAA tournament.

NO PROGRESS:  Neither the men’s nor the women’s basketball team made a Sweet 16 appearance in 2007.
4e
Win a NCAA Division I-AA national championship in football.

NO PROGRESS 
4f
Win the conference all sports title on a biennial basis.

ACHIEVED:  WKU Hilltopper athletic teams were successful in securing the Bubas Cup (the conference all-sports title) in 2005-06.  In 2006/07 WKU finished second in the Bubas Cup standings.
4g
Achieve team or individual post-season success with at least 12 of WKU’s 20 athletic teams.

SOME PROGRESS:  Post-season appearances were achieved by the following WKU athletic teams:

· Men’s Cross Country

· Women’s Cross Country

· Women’s Basketball
· Men’s Outdoor Track and Field

· Women’s Outdoor Track and Field

4h
Increase enrollment at Elizabethtown/Ft. Knox campus from 859 to 1000.

ACHIEVED:  Enrollment at the Elizabethtown/Ft. Knox campus increased between Fall 2005 and Fall 2007 from 859 to 1,029 (up 20 percent)

4i
Increase enrollment at Owensboro campus from 883 to 1000.

SOME PROGRESS:  Enrollment at the Owensboro campus is up from 883 to 928 (5 percent) between Fall 2005 and Fall 2007
4j
Improve technical support and help for technology users:

· Reduce the average time to complete work requests by 10 percent each year;

ACHIEVED:   In 2004-2005, the average time to complete a work request was 3.5 days.  In 2005-2006, the average time to complete a work requests was 2.5 days.  During the period 2006-2007, the average time to complete a work request was further reduced to 1.7 days.  This represents a 32% reduction in time over the previous year, and a 51% overall decrease for the past two years. 

· Increase help desk hours to reach a 10 pm, 2 am, 7 am coverage span.

SUBSTANTIAL PROGRESS:   The IT Helpdesk expanded normal weekday operating hours to 10 pm. At the same time, their operating hours were extended to include Saturdays and Sundays.  During 2006-2007 these hours have been maintained, and service enhanced to provide better holiday coverage.. 

4k
Expand the range of state-of-the-art technologies and on-line services to students by increasing the student-use hours in the Student Technology Resource Center by 10 percent per year.

ACHIEVED:   The Technology Resource Center provides equipment, support, and facilities for students to do video production, audio production, video editing, sound recording, podcast production, graphic design, and other digital multimedia assignments in academic classes.  Usage of TRC resources continued to grow explosively, with 57% growth in equipment loans in 2006-2007 over the previous academic year.  To meet demand, the TRC substantially increased resources available, increasing the number of video editing stations by almost 100%, expanding the floor space and software collection, and nearly doubling the staff of trained student consultants for multimedia.
4l
Improve delivery of Student Affairs web services through technologies that will make divisional web sites more interactive by allowing users to provide feedback to the webmaster.
SUBSTANTIAL PROGRESS:  The main web page for Student Affairs and Campus Services is updated daily with news and information of interest to students.  Users of the web page are encouraged to contact the webmaster with comments and concerns regarding web content.  Additional efforts are being expended to have this feature available on departmental web sites as well.

GOAL 5 – Improve Institutional Effectiveness

Commit to continuous improvement of institutional effectiveness and efficiency in all programs and services.


Performance Indicators to be achieved by 2008 include but will not be limited to the following:

5a 
Increase external financial resources to support the University mission and goals through:

· Increasing the University’s combined endowment by 11 percent annually;
ACHIEVED:  The combined endowment rose from $87.5 million to $97.1 million in 2006-07 (11 percent).

· Increasing the number of endowed scholarships by 20 annually;
EXCEPTIONAL PROGRESS:  A total of 18 new endowed scholarships were added during 2006-07 bringing the total number of endowed scholarships at WKU to 472.

· Providing a total of 20 new endowed faculty positions;
NO PROGRESS:  No new endowed faculty positions were added in 2006-07.  
· Achieving a 5.5 percent annual increase in annual cash receipts;
ACHIEVED:  Annual cash receipts increased from $14.5 million in 2004-05 to $17.6 million in 2005-06, an increase of over 21 percent.

· Increasing deferred gift inventory (documented wills, bequests, and trusts) by 9.8 percent annually.

SOME PROGRESS:  The deferred gift inventory increased from $67.8 million in 2005-06 to $68.6 million in 2006-07.  The number of deferred gifts grew from 221 to an all-time high of 256.
· Achieving 20 percent participation among alumni in the University’s annual giving program;

SOME PROGRESS:  Alumni participation rated reached 16.35 percent – down slightly from 16.5 percent in 2005-06.  WKU continues to be in the top 10 for participation rates with comprehensive institutions as it continues to face the challenge of larger graduating classes.

5b
Create an endowment of at least $1 million for the Honors Program through major private gifts.

NO PROGRESS:  No endowed gifts were made the Honors Program in 2005-06.

5c 
Secure funding and undertake capital construction and renovation projects that advance the institution’s mission and add significant value to the students’ overall quality educational experience:

· Renovate Florence Schneider Hall to function as the home for the Kentucky Academy of Mathematics and Science;

ACHIEVED:  Building was completed and occupied in August 2007
· Accommodate growth of Community College programming through expansion of the physical facility;

SUBSTANTIAL PROGRESS:  Addition is under construction and is scheduled for a December 2007 completion.
· Renovate Van Meter Auditorium to serve as a premier venue for performing arts and other cultural/social events.

SOME PROGRESS:  Design is in the final phase; construction authorization was vetoed in the state budget.  Expected start date will likely be delayed until July 2008.
· Implement Phase I of the Greek Village for the 2007/07 year and initiate plans for Phase II for the 2007/08 year.
SUBSTANTIAL PROGRESS:  WKU, in conjuction with the City of Bowling Green, has completed street re-alignment and utility work.  The SAE fraternity house has been completed but work has not started on any of the other houses.
· Renovate L.T. Smith stadium with construction starting in summer 2006 and complete renovation by summer 2008.
SUBSTANTIAL PROGRESS:  Phase I and II were completed.  Phase III (new grandstands) is under construction and Phase IV (east grandstand renovation) has been awarded for construction beginning in December 2007.
· Initiate the planning process for the Downing University Center’s Phase III renovation including the relocation and expansion of the Office of Diversity Programs.
SUBSTANTIAL PROGRESS:  Architects have met with several user groups and have developed a proposed program.  Initial budgets and schedules have been reviewed.  Initiation of final design phase anticipated by Spring 2008.
· Finalize plans and initiate expansion of the Raymond B. Preston Health and Activities Center.
SOME PROGRESS:  Design is proceeding but construction funds have not been authorized due to veto.
· Initiate construction of a new campus health services facility to support wellness and health activities.
SUBSTANTIAL PROGRESS:  The new Health Services building is under construction and is scheduled for a November 2007 completion.
· Secure funding and initiate construction for replacement of Tate-Page Hall.
SUBSTANTIAL PROGRESS:  Funding was approved.  Design and property acquisition are underway.  The initial site plan and conceptual design have been approved and construction is expected to begin by Summer 2008.
· Complete Phase II of the Science Campus Renovation (Snell Hall and Thompson Complex Center Wing) and secure funding for a Science Campus Renovation Phase III (Science and Technology Hall).

SOME PROGRESS:  Construction of the Snell Hall Replacement building is underway and design of renovations for Science and Technology Hall are progressing.  However, the additional funding requested for completion was vetoed.  The project cannot be completed until funds are released.
· Complete campus shuttle/transportation center at the WKU South Campus.

ACHIEVED:  Building completed and occupied in September, 2006.

· Complete North Campus parking construction.

SOME PROGRESS:  The Pit Lot and the College Street Lot have been expanded and re-engineered.  Other work is in the design stage.  The major portion of the funding has been held up by veto and construction is not expected to begin until summer 2008.
· Begin construction of USDA Federal Research Laboratory.

NO PROGRESS:  Awaiting federal funding.
· Initiate planning and design phase for new Gordon Ford College of Business building.

NO PROGRESS:  Awaiting authorization by the State.  Design funds originally authorized were vetoed.
· Implement Information Technology capital projects infrastructure for Phase 2.

EXCEPTIONAL PROGRESS:  Campus wireless network has been extended to 42 buildings and 6 outdoor plazas. Additionally faculty access to Internet 2 has been completed and several pieces of data center infrastructure were upgraded. A new emergency electrical back up system for the data center will be installed in Fall 2007.

· Complete restoration and preservation of the Faculty House.
SUBSTANTIAL PROGRESS:  Phase I was completed in Fall 2006 and phase II is currently under construction.  All external repairs are expected to be completed by November 2007.
· Initiate renovation of Kentucky Building.
SOME PROGRESS:  Some interior renovations have been completed in the Gallery spaces.  The creation of climate controlled storage space has been held up pending resolution of space allocation issues in the Service and Supply building.  Roof repairs are planned for FY 2008.
5d
Continue to develop and refine institutional processes, procedures, and systems to make them more efficient, user friendly, and cost-effective:

· Implement a Utilities Master Plan.
SUBSTANTIAL PROGRESS:  The Department of Facilities Management completed a University wide Utilities Master Plan survey in partnership with Thermal Engineering Group based in Hendersonville, Tennessee.   During the current year, staff in Facilities Management implemented a number of high priority recommendations from this study.  The department also increased awareness of energy use by making utilities data available online.  Additionally, the department continued to upgrade and enhance the campus energy management system and commissioned and Energy Plan and Campus Cooling Study.

· Reduce the backlog in capital renewal projects by investing at least $2 million annually in deferred capital renewal and infrastructure repairs.
ACHIEVED:   Over $2 million was spent in University funds for capital renewal and infrastructure repairs.
· Implement a campus-wide wellness program.
SUBSTANTIAL PROGRESS:   During this year, the total participant count for the twelve different programs offered by the Employee Wellness Program was 2814.  Also, we changed from a paper version of the Health Risk Assessment to an online version in 2007 and had 739 faculty and staff participate.

· Continuously upgrade the ID system to allow for state of the art expansion, to provide security of the information, and to maintain the system’s hardware and software to ensure reliability.
ACHIEVED:   The Cbord Odyssey server was moved to MMTH to improve security.  Faculty and Staff are now able to purchase meal plans through Topnet and approximately 80 meal plans have been purchased since July 1, 2007.  Athletics began using ID card readers for verification/attendance for events.  “ManageMyID” website was created to allow WKU ID card holders to access card account information as well as online access to report lost cards.  New ID Card printers with duplex printing capabilities were purchased and a new smart card design technology was introduced that allow better tracking as well as less possibility of errors.  

5e
Develop effective and efficient electronic administrative processes and information systems to increase responsiveness to institutional needs:

· Complete the personnel forms on-line workflow system by December 2006.

ACHIEVED:   Paper personnel form processing has been converted to a workflow process in Banner called Electronic Personnel Action Form (EPAF). Personnel Form 4 actions are now handled using this EPAF process which includes electronic approval queues and routing. In addition, the hiring process for staff is completely online. Applicants are required to apply online and search committees receive and process applicant data electronically.  In addition, a number of other administrative processes have had electronic components added to improve efficiency. Major ones are: 1. Annual Performance Appraisal. 2. Employee Exit Questionnaire 3. Special Instructional Assignment. 4. Inter-Account Form. Common among all these forms is an electronic workflow component that tracks and manages the flow of the documents along the approval process.
· Implement the Course Applicability System/Degree Audit Reporting System (CAS/DARS) for General Education requirements by September 2006 and the full system by June 2008.

EXCEPTIONAL PROGRESS:   CAS/DARS (WKU calls this ICAP) went live with General Education in September of 2006. Since then three Colleges (GFCB, PCAL, CHHS) have been completely encoded and are "live". Two more colleges (CEBS, OCSE) are substantially complete and are available for DARS audits in most majors. There have been over 17,000 degree audits run online to date. Only University College and Community College remain and are on schedule for June 2008 target date.
5f
Increase externally sponsored research grant and contract activities to $32 million.

NO PROGRESS:  While this indicator was achieved in 2005-06 when grants and contracts grew to $32 million, this activity decreased to approximately $24 million in 2006-07.  
5g 
Continuously improve ranking in nationally-normed indicators of institutional quality and effectiveness (i.e. the U.S. News & World Report survey).

SUBSTANTIAL PROGRESS:   WKU is listed as tied for 32nd among Master’s Universities in the South in the 2008 Edition of America’s Best Colleges published by U. S. News & World Report.  WKU is now 12th among the Public Master’s Universities in the South, as noted in the same publication.  In the 2007 Edition of America’s Best Colleges, WKU had ranked tied for 41st among all Master’s Universities in the South and tied for 14th among the Public Master’s Universities in the South.  Of special note, WKU is now listed among the Top Public Universities-Master’s in the South.  Western Kentucky University ranks tied for 15th in the academic peer assessment rating category among the 119 private and public Master’s Universities in the South.  

5h 
Maintain an annual 5 percent growth rate on retail sales from WKU licensing marks.  

ACHIEVED:  Retail sales increased from $59,918 in 2004-05 to $70,320 in 2005-06, an increase of 17.4 percent.

5i 
Initiate programs that improve the health and welfare of the University community by reducing vehicular congestion and assisting faculty, staff, students and visitors traveling to and around campus:

· Develop and implement a Parking and Transportation Master Plan.

SOME PROGESS:   Phase II of the Parking and Transportation Master Plan was delayed in FY07 due to budget cuts.
· Enhance the level of service provided by the University Transit System.  

· Assess route and schedules each semester by conducting at least one focus group per semester.

SUBSTANTIAL PROGRESS:  Operational changes in FY07 included reducing headway and increasing the reliability of the transit system.  Ridership counts were used to assess the effectiveness of routes schedules.  In FY07, over 350,000 students rode the transit system - an increase of 65 percent over FY06.
· By Fall 2007, decrease the average wait time between buses (i.e. headway) to 7 minutes during peak demand on main route.

SUBSTANTIAL PROGRESS:  In 2006-07, headways remained at 8 minute intervals during peak service on the South Campus Loop and 5 minute intervals on the Inner loop.  A further reduction in headways would require additional buses and drivers
· Conduct at least three educational programs per semester to inform customers of services available.

SUBSTANTIAL PROGRESS:   Numerous outreach activities were conducted in 2006-07 including participation in Academic Transitions Program forums and meeting with students directly. 

· Promote walking and bicycling as a primary means of transportation around campus by planning for, creating, and maintaining 1) car-free corridors for pedestrians and bicyclists, 2) designated bicycle paths and parking and 3) safe pedestrian crosswalks.

· By Summer 2006, identify and prioritize major pedestrian corridors in Phase II of Parking and Transportation Master Plan.

ACHIEVED:  The top three pedestrian concern areas have been identified as Avenue of Champions, Chestnut Street at Regents Avenue and Hilltop Drive at Garrett Conference Center.  (NOTE:  Parking and Transportation Services teamed with the City of Bowling Green to submit a grant to create a bicycle / pedestrian path between the main and south campuses and beyond.  This project has been funded for $300,000 and begins to connect the campus with surrounding communities, thus making biking and walking a safer, viable alternative to driving to campus.  Construction will begin in November 2007.)
· By Summer 2007, design and construct improvements to top three pedestrian crosswalks.

SUBSTANTIAL PROGRESS:   A comprehensive Traffic Circulation Update to the Campus Master Plan was completed in 2006-07.  This included identifying major pedestrian crossings and recommending improvements.  Projects now have to be prioritized and funded.
· By Summer 2007, install a minimum of 120 new bike racks on campus.

SUNSTANTIAL PROGRESS:  In 2005-06, 60 bike racks were installed on campus. In 2006-07, an additional 60 were ordered.  Those are being installed during Fall 2007.
· Improve transit access between campus and nearby living, shopping, entertainment and employment areas to reduce the reliance on personal vehicles.

· By Summer 2008, implement Car-Free program to provide incentives to reduce vehicle use on campus.

SUBSTANTIAL PROGRESS:  The evening “Shopping Shuttle” was expanded from Thursday-Saturday to Monday-Saturday service for the 2005-06 academic year.  Ridership increased 25 percent in the Spring semester 2006 compared to Fall 2005.  The Transportation Office and the Development Office are collaborating on a concept to solicit corporate sponsorship of the Car-Free program.  In FY07, management attended a “Transportation Demand Management” workshop to learn various strategies for implementing TDM programs
· By Summer 2008, create pilot off-campus housing shuttle route.

SOME PROGRESS:   In 2006-07, local public transit agency completed a Master Plan which includes partnering with WKU to increase student ridership on public transit.  WKU continues to discuss potential projects with GoBG to develop off campus transit opportunities for students.
5j 
Create an enterprise portal that is customizable by faculty, staff, and students by October 2006.

SUBSTANTIAL PROGRESS:  The WKU Enterprise Portal is fully operational and configured with Single Sign-On (SSO) integration to most of our major administrative systems. All faculty, staff and students have active accounts in the portal and these accounts are maintained and current. However, to date the Portal has only been deployed to a "Beta" group of approximately 200 users. Wider deployment will occur after staffing issues within the ASA System Administration group are resolved in the Fall of 2007. 
PREVIOUSLY ACHIEVED PERFORMANCE INDICATORS:  

The following original Performance Indicators from the Challenging the Spirit Strategic Plan (adopted in 1998) occurred within the first three-year planning cycle:

Strategic Goal 1:  Increase Student Learning

· Achieve at least 90 percent satisfaction rating by alumni with the quality of educational experience at WKU.

· Implement an assessment program in every academic department to evaluate student proficiency in academic majors by 1999.

· Achieve goals for attaining national distinction in Program(s) of Distinction.

· Develop plans to maintain a competitive edge in providing state-of-the-art computer labs and appropriately equipped classrooms and auditoriums for use of information technology by 1999.

· Increase externally sponsored research grant and contract activities to $18 million to enhance learning opportunities.

· Increase student participation in service learning activities to 25 percent of the student population.

Strategic Goal 2: Develop the Student Population

· Increase student enrollments in each of the following areas:

· Increase overall student enrollments by 10 percent.

· Attain average ACT composite score of 22.5 or a high school GPA of 3.0 or better for full-time, first-time freshmen (FTFTF) on the main campus.

· Increase number of international students by 10 percent.

· Increase number of minority students by 10 percent.

· Provide 25 new, endowed scholarships that will attract academically talented students.

· Increase student enrollments in distance learning courses by 50 percent.

· Provide fully articulated, four-year degree planning programs that will enable students to complete most baccalaureate degrees within that time frame. (revised PI)
Strategic Goal 3: Assure High- Quality Faculty and Staff

· Implement a post-tenure review system by fall 1999.

· Implement a plan for appropriate and timely upgrading and replacement of faculty computers by fall 1998.

· Evaluate competitiveness of the University’s fringe benefits program and identify priorities for enhancement by 1999.

Strategic Goal 4: Enhance Responsiveness to Constituents

· Expand collaborations and partnerships in each of the following areas:

· offer at least 10 WKU programs collaboratively with other postsecondary educational institutions;

· Establish by July 1999 appropriate academic and service unit external advisory councils with membership that meets at least annually.

· Increase enrollment in Community College and off-campus centers by 25 percent.

Strategic Goal 5: Improve Institutional Effectiveness

· Develop and complete Action Plans for each academic, administrative, and service unit to reflect progress in achieving strategic goals and objectives by spring 1999.

· Create and disseminate annually a University report card to communicate institutional progress toward strategic goals.

· Increase external financial resources to support University mission and goals as evidenced by:

· reaching a level of $25 million in deferred gift inventory;

· Use technology and data analysis linked to appropriate benchmarks to implement needed changes and strategic planning initiatives.

The following additional Performance Indicators were achieved as of the most recent cycle culminating with the 2004 – 2005 Progress Report:

Strategic Goal 1:  Increase Student Learning

· Achieve at least 90 percent satisfaction rating with the quality of educational experience at WKU, based on alumni survey results.

· Ensure that assessment mechanisms in each academic major are documented, designed to measure student achievement with respect to stated program learning outcomes, and are used for program improvement.
· Inventory international and culturally diverse learning experiences and use data to set specific targets for curricular and extracurricular involvement that increase students’ global understanding.
· Achieve accreditation for joint engineering programs (electrical, mechanical, and civil) by 2006.
Strategic Goal 2: Develop the Student Population

· Increase student enrollments, contingent upon the state providing reasonable funding increases for enrollment growth, in each of the following areas:

· Increase the annual applicant pool to 8,500.
· Maintain overall student enrollment growth consistent with achieving CPE Action Agenda target of 16,880 students by 2006.
· Increase number of international students from 438 to 482 (10 percent increase).

· Increase number of minority students by 10 percent, consistent with state goals (all minority students from 1,938 to 2,132; African American students from 1,252 to 1,377).

· Increase number of KCTCS/LCC transfers from 252 to 315 (25 percent increase).

· Increase number of enrollments in distance learning by 50 percent.

· Increase graduation rates as reflected in 

· Increasing six-year graduation rate from 40.5 percent to 44.4 percent, consistent with state CPE goals.

· Increasing five-year graduation rate of transfers to 62.6 percent.

· Provide 25 new, endowed academic scholarships that will attract high-achieving students.
· Enhance quality of student campus life through:

· Completing renovation of eight residence halls and making quality of life improvements to nine others by 2005;

· Upgrading dining facilities and food access options by 2003.

Strategic Goal 3: Assure High- Quality Faculty and Staff

· Increase the diversity of faculty and administrative/ professional staff through continuing to achieve the institution’s diversity goals in the Kentucky Plan for Equal Opportunities.

· Increase faculty development resources, including annual increases that result in doubling of professional development funds available in each college by 2006.

· Promote equity in hiring, compensation, and personnel actions through conducting a salary equity analysis every three years, monitoring key employment indicators relating to these processes, and addressing any inequities.

· Promote a high-quality, respectful workplace environment through establishing regular, on-going training sessions/workshops or other initiatives for full-time and part-time employees addressing human relations issues as needed and appropriate (e.g., sexual harassment, racial relations, general employee relations).
Strategic Goal 4: Enhance Responsiveness to Constituents

· Expand collaborations and partnerships in each of the following areas:

· Establish and make operational a regional P-16 Partnership Council, an advisory group with representatives from regional P-16 educational institutions and agencies that will work to improve cooperation and communication among elementary, secondary, and postsecondary teachers and administrators, and other constituent groups and partners.

· Ensure the institution’s commitment to contributing to the cultural life of the community and region through:

· Participating fully in the community planning process for a regional performing arts center.
· Achieve complete renovation of E.A. Diddle Arena by the end of 2003.

· Recruit and involve 400 alumni volunteers in the life of the institution to increase outreach and service.

· Enhance alumni programming to conduct a minimum of 225 cultural, social, service and/or educational events that reach a total equivalent to two-thirds of our alumni population.

· Implement a coordinated academic structure that increases faculty engagement with economic development initiatives and expands responsiveness to serving needs of community constituencies in such areas as continuing education, training, distance learning, applied research and technology, and other outreach areas.
Strategic Goal 5: Improve Institutional Effectiveness

· Maintain a strategic planning process that contributes meaningfully to the orderly and creative advance of the University through a formal process of developing departmental/unit plans annually, issuing an annual report card to communicate institutional progress, and updating the plan’s Performance Indicators every three years.
· Increase external financial resources to support the University mission and goals through:

· Raising $90 million in gifts and pledges through the “Investing in the Spirit” Campaign by 2003, increased from original $78 million goal, which was achieved in 2002.
· The overall “Investing in the Spirit” Goal includes the following targets:

· Increasing University’s combined endowment to $50 million.

· Providing 25 new endowed faculty positions;

· Achieving a level of $10 million a year in private gift support;
· Reaching a level of $25 million in deferred gift inventory (documented wills, bequeaths, and trusts);
· Other external financial targets include:
· Increasing externally sponsored research grant and contract activities to $30 million by 2006 to enhance learning opportunities (an increase of 33 percent).

· Establishing appropriate partnerships with businesses in order to generate revenues or improve facilities.
· Increase institutional name recognition as evidenced by increased licensing royalties of five percent each of the first three years after the release of the new logos.

· Enhance quality of facilities and campus atmosphere to support student learning through updating the Campus Master Plan and developing biennially updated facilities plan that includes targeted goals, project timetables, and progress report.
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