

Period Covered by Evaluation:

Name:







Date:

Current Rank:






Department:

Appointment Date:





Tenure Review Date:

· Refer to Digital Measures’ PCAL Faculty Activity Report for period covered by evaluation for the following information: courses taught; independent studies, internships, theses; number of advisees; and alternate assignment time.
· Potter College of Arts & Letters Criteria for Salary Increments, Continuance, Tenure, Promotion and Post-Tenure Review may be viewed in their entirety at http://www.wku.edu/pcal/faculty/pcal_faculty.php

I. Teaching and Academic Advising

The department head will rate each faculty member in teaching effectiveness according to the following scale:

Exceptional--superior level of performance

Excellent--high level of performance

Good--skillful performance

Needs Improvement--improved performance necessary

Deficient--extensive improvement of performance necessary

For ratings of Needs Improvement or Deficient, the department head must identify areas needing improvement and set specific goals for the faculty member during the coming year. Candidates for tenure and for promotion to associate professor or professor must achieve a ranking of at least Good (skillful performance) in teaching effectiveness. Candidates for continuance must show promise of reaching that standard by the end of the probationary period.  

Summary of Teaching and Advising Effectiveness

Documentation:
Commentary:

Goals:
Rating:
II. Scholarship
Department heads will evaluate all faculty members in this area using the following scale:

Exceptional--superior level of performance

Excellent--high level of performance

Good--skillful performance

Needs Improvement--improved performance necessary

Deficient--extensive improvement of performance necessary

For ratings of Needs Improvement or Deficient, department heads must clearly identify areas needing improvement and set goals for the coming year.

Summary of Scholarly Activity

Documentation:

Commentary:

Goals:

Rating:

III. Service
Department heads will evaluate all faculty members in this area using the following scale:  

Exceptional--superior level of performance

Excellent--high level of performance

Good--skillful performance

Needs Improvement--improved performance necessary

Deficient--extensive improvement of performance necessary

For ratings of Needs Improvement or Deficient, department heads must clearly identify areas needing improvement and set goals for the coming year.

Summary of Service Activities

Documentation:

Commentary:
Goals:

Rating:
IV. Professional Standards
Potter College expects faculty members to work constructively with university faculty, staff, and students and to observe the established standards of academic life. The Faculty Handbook stipulates that each faculty member must be evaluated annually on relationships with students and colleagues and on their cooperation in departmental, college, and university activities. Candidates for continuance, promotion, and tenure must receive a satisfactory rating in each area. Ratings in this category will also be a factor in salary recommendations. (Only ratings of Needs Improvement require documentation or commentary.)

1.  Has constructive relationships with colleagues, works cooperatively in department, college, and university activities (i.e., initiates/accepts and carries out responsibilities); and actively supports diversity within the professional environment.

Satisfactory:


Needs Improvement:  

Documentation:

Commentary:

Goals:
2.  Works effectively and fairly with diverse student constituencies and observes university policies pertaining to students

Satisfactory:


Needs Improvement:  

Documentation:

Commentary:

Goals:
3.  Observes published professional standards of the department, the college, the university, and the discipline 

Satisfactory:


Needs Improvement:  

Documentation:

Commentary:

Goals:
4.  Has ongoing program of professional development (i.e., membership in professional organizations, attendance at conferences, participation in workshops, seminars, or other activities designed to strengthen professional skills)

Satisfactory:


Needs Improvement:  
Documentation:

Commentary:

Goals:
5.  Has established professional goals for the coming year as well as longer term professional goals.

Satisfactory:


Needs Improvement:

Documentation:

Commentary:

Goals:

6. Has demonstrated contributions to university mission as outlined in its strategic plan.

Satisfactory:


Needs Improvement:

Documentation:

Commentary:

Goals:

A faculty member's signature does not necessarily imply a concurrence with the evaluation. It merely indicates that there has been an opportunity to examine and to discuss the evaluation. A rebuttal may be attached and will become part of the evaluation.

Faculty Member’s Signature    _____________________________ Date _________________
Department Head’s Signature   ___________________________    Date  __________________


Dean's Comments:
Dean’s Signature_______________________________

        Date  __________________
POST-TENURE REVIEW SUMMARY:

The department head should explicitly address the post-tenure review goals of commending and recognizing superior performance, encouraging and facilitating improvement whenever necessary, maximizing opportunities for continuing professional development, and advancing attainment of institutional goals.


Results of post-tenure review are satisfactory

Yes



No


Department Head’s Signature   __________________________          Date  ______________

Results of post-tenure review are satisfactory

Yes



No


Dean’s Signature   ______________________________                      Date  ______________
CONTINUANCE FOR FIRST-YEAR FACULTY MEMBERS:


Department Head recommends continuance

Yes



No

Dean recommends continuance


Yes



No
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Faculty Member: Please initial the box to the right to acknowledge that you have read the Criteria used in this annual evaluation.
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