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MEET OUR STAFF 
Sheena Phelps, pictured above, is a 2016 graduate of WKU. She 

earned her  B.S. in Organizational Leadership while living in Hawaii 



I recently spoke with Dr. Jane Olmsted, Department 

Head, Diversity and Community Studies, and 

Coordinator of the M.A. in Social Responsibility & 

Sustainable Communities, about one of the strategies 

she uses to create a sense of community in her web 

classes and online program: Blackboard Collaborate. 

"I have used Voice Thread in the past, as a way for 

students to connect with one another. While they didn't 

get to see each other's faces, they were able to hear 

each other's voices. Blackboard Collaborate is an 

expansion of that idea, because it allows students the 

opportunity to put a human face with the names they 

see in the online classroom. This helps bridge the gap 

between face-to-face classes and web classes. And, 

since my courses are discussion-heavy, it gives 

students a break from all the typing, and lets them talk 

with one another in real time. It's also easy to use and 

works well for small group discussion. I will use it again. 

Overall, students found it very valuable...." said Dr. Olmsted. 

She also spoke of the challenges of synchronous discussion.. "It can be difficult to find 

meeting times across time zones, and work schedules. In my class, I broke students up into 

groups of 3-4, assigned a leader for each group who coordinated meeting times, and collected 

topics for discussion that were submitted to the group members and to me ahead of time. This 

provided structure for their meetings, and gave them talking points to start the discussion. I 

also thought it was important to encourage free interaction during this time, so I wasn't present 

during their Collaborate meetings. Instead, I had them record the meetings. I watched at a 

later time, and recorded my reaction to their discussion through MediaSite, which gave them 

feedback." 

On things she would recommend to those considering Blackboard Collaborate, Dr. Olmsted 

says: 

- Setting up a practice room that everyone can access is important. It allows students to 

become comfortable with Collaborate before the meeting, and serves as a back-up room, just 

in case there are any technical issues with their assigned room on the day of their meeting. 

- High-speed internet and a computer is also important. We found that accessing Collaborate 

on phones didn't work well, and kept freezing or losing connection. There is a feature in 

Collaborate that allows voice only, if needed, but that can "take away one of the advantages of 

Collaborate."  (continued on page 3) 

Faculty Spotlight: Creating A Sense Of Community In 
An Online Program With Dr. Jane Olmsted

Dr. Jane Olmsted 



Dr. Olmsted then introduced me to Megan 

Maddern, a graduate student in the social 

responsibility and sustainable communities 

program, and a teaching assistant in the 

department. 

Megan was also enrolled in Dr. Olmsted's 

online class where Blackboard Collaborate 

was used. 

I asked Megan to tell me, from a student 

perspective, about her experience with  

Blackboard Collaborate. 

Megan replied, "Using Collaborate reminded 

me of what I miss about the feeling of being 

in a face-to-face class - it added the elements 

of live interaction with classmates to the 

convenience of studying online. 

The live discussions allow the opportunity to 

engage with fellow students and get their 

interpretations of readings. They also allow 

you to connect with your cohort, and your 

professors, and create a sense of community. 

I imagine for those students who live away 

from here, it provides a connection to 

campus, as well. I loved the live 

discussion...it is feels more authentic, 

because a live environment doesn't allow 

extra time to think about what you will say or 

how you will respond. It's also a break from 

all the typing on discussion boards...and it's 

really easy to use." 

Megan added that one thing that made it 

work well was Dr. Olmsted's approach, "Dr. O 

had us email ideas for the discussion in 

advance. This helped us stay focused, and 

gave the discussion structure." 

Creating A Sense of Community In An Online Program: 

Blackboard Collaborate From A Student Perspective

Megan Maddern, pictured above, is a 2015 graduate 
of WKU, and is currently pursuing a Master of Arts in 
Social Responsibility and Sustainable Communities, 
and graduate certificate in Gender & Women's 
Studies. 



Student Spotlight 
Meet Jessie Key, Online
Learner, Musician, and
2017 WKU Graduate 

When Jessie Key arrived on WKU’s campus in

Fall of 2013 as a Biology major, she was

considering a career that would allow her to

work with wildlife. Already a talented

singer/songwriter, she chose not to major in

music. “My advice is to major in something that

will allow you to do what you love. I would love

to work with animals and with animal

rehabilitation at some point in the future.” 

Fate had different plans for Jessie and she

moved to Nashville after her freshman year to

pursue her music career. Prominent record

producer, Rob Galbraith, met and signed Jessie

to an independent music publishing company,

Wrensong, and she performs regularly in

Nashville and on tour with her band.  

She was most recently seen at the 2017 CMA 

Fest.  After she decided to make the move to 

Nashville, Jessie temporarily considered leaving 

the University. However, she found that she was 

able to seamlessly continue her academic 

career as an online student by taking online 

classes with WKU On Demand  and WKU 

Online. Jessie took twelve WKU On Demand 

classes and found that the self-paced aspect of 

the courses worked best for her. She 

appreciated that the instructors used videotaped 

lectures, notes, and discussion groups in their 

online Blackboard courses. “The best courses 

made me feel connected to the professors and 

to the other students. They let me feel like I was 

still really a part of WKU.” 

As a ‘Summa Cum Laude’ graduate in May 

2017, Jessie claims that the discipline she 

developed from taking online and On Demand 

courses has helped her in other aspects of her 

life. She also really learned how to prioritize. 

She advises other students to treat online 

classes as you would face-to-face classes.

“Look at your calendar, and commit to working 

on the class regularly. You can’t let deadlines 

sneak up on you.” 



We are committed to providing flexible 

pathways for degree attainment + the tools 

needed for success! As part of this, Online 

Program Services (WKU Online & WKU On 

Demand) work with prospective students to 

help them find pathways that fit their goals and 

lifestyle. We work closely with academic 

departments to identify online degree and 

certificate opportunities, and raise awareness 

through targeted marketing and recruitment 

efforts. We also work with the department to 

ensure we are providing correct and complete 

information to prospects, but our role doesn't 

stop there. In fact, it's just beginning! 

At the inquiry stage, we provide one-on-one 

entrance counseling that considers all 

possibilities. For example, a student with 

previous hours earned may have more online 

choices than other students. Each situation 

is unique. Once an online student is officially 

admitted they receive a phone call from a 

success coach, we connect them with an 

orientation, specific to the needs of an online 

learner, and provide support throughout their 

time here at WKU to help them get where 

they're going. One way we do this is through 

Coaching for Academic Readiness and 

Excellence (CARE). 

CARE was created because we believe 

students should be able to get the support they 

need, when they need it. Life happens when we 

least expect it, and having someone to talk with 

can make the difference in a student finishing 

their degree or dropping out of school. 

Whether you're working with an at-risk online 

student or an online learner who needs extra 

direction, please refer them to us for short-term 

or long-term assistance. 

Together the Coach and student will discuss 

personal and professional goals, develop a 

personalized learning plan built around the 

student’s goals, strengths, challenges, and their 

unique circumstances. The goal is to make sure 

everyone has the confidence to finish their 

degree by achieving academic success. No one 

should have to feel alone while learning, so a 

Coach is only a phone call, email, text, or 

Skype away. 

For more information visit: 

http://wku.edu/lp/online-coach.php or contact 

Holly Young at learn.online@wku.edu 

SUPPORTING STUDENT SUCCESS THROUGH COACHING 

We take referrals! 

http://wku.edu/lp/online-coach.php


 RECENT CHANGES 
The Division of Extended Learning & Outreach (DELO) is 

made up of units that take the educational resources of the 

University to the citizens of Kentucky and around the world. 

We are the outreach arm of the university, offering both credit 

and non-credit programs to students of all ages and interests. 

We partner with faculty and departments to offer convenient 

and flexible learning opportunities to students. We also work 

with businesses and organizations to provide customized 

training, plan special events, and develop degree programs 

that meet their specific needs. 

This year, DELO reorganized to sharpen its focus on online 

learning and strengthen our support of students and faculty.   

The responsibilities of the Office of Distance Learning were 

distributed and combined with the Center for Faculty 

Development to create  the new Center for Innovative 
Teaching and Learning (CITL).  CITL now includes 

instructional design and instructional technology, and will 

work to support excellence and incorporate emerging 

technologies in faculty teaching and student learning across 

delivery formats.   

The Office of Online Program Development (OPD), also 

new this year, is housed in Academic Outreach. OPD, led by 

Tanja Bibbs, will be responsible for administrative functions 

related to our institution’s online learning such as compliance 

with state and federal regulations, reporting, and survey 

submissions.   Additionally, OPD will support faculty in 

launching new online programs and conducting targeted 

marketing campaigns for online programs.   

The Office of Online Program Services (OPS) now includes 

WKU Online & WKU On Demand. This joint effort in 

supporting online learners will allow a greater focus on 

student success and retention initiatives, as well as 

recruitment of new students. This area, led by Cindy 

Troutman, and Tanya Vincent, also develops new student 

support services through in-house efforts, and partnerships 

across campus. 

Online Program Development and Online Program Services 

are part of the Academic Outreach unit within DELO, which is

led by Laura Ricke. 

Academic Outreach 

Call:    270-745-3026 

Visit:    wku.edu/ao 

Center for Innovative Learning 

and Teaching 

Call:    270-745-6508 

Email: citl@wku.edu 

Visit:   wku.edu/citl 

Instructional Design Services 

Call:   270-745-5107 

Email: juliana.ortolani@wku.edu 

Online Program Development 

Call:  270-745-5305 

Email: bibbstn@wku.edu 

Testing Center 

Call:     270-745-5122 

Visit:    wku.edu/testing/ 

WKU Online 

Call:    270-745-5173 

Email:  learn.online@wku.edu 

Visit:    wku.edu/online 

WKU On Demand 

Call: 270-745-4158 

Email: ondemand@wku.edu 

Visit:   wku.edu/ondemand 

http://www.wku.edu/online/srp
http://www.wku.edu/online/advising


 RESOURCES FOR
WORKING WITH

ONLINE STUDENTS
WKU ONLINE | WKU ON DEMAND

Nationally, "more than one in four students (28%) now take at least 

one distance education course (a  total of 5,828,826 students, an 

increase of 217,275)" from year-to-year (2015 Online Report Card). 

This increased demand for flexibility is also reflected at WKU in the 

number of students taking at least one online class. In Fall 2016 

more than 2,400 students studied exclusively online. 

There are several reasons a student may choose to study online: A 

change in life circumstances may require a student to leave the area 

(much like it required Jessie Key, in the Student Spotlight piece), a 

change in employment, military service, family obligations, a 

combination of all of the above or simply a preference to study 

online. Regardless of each unique situation, there is one common 
thread - students who study primarily online are adult learners. They

are post-traditional by age or other factor, and need the flexibility 

afforded by online classes to achieve their goal of earning a degree. 

With this in mind, WKU provides online pathways to more than 100 
degrees and certificates, including 18 associate and bachelor 

degrees + nationally recognized student support for online learners. 

Conversations this summer 

led to the development of a 
Reference Guide for WKU 
Faculty, Staff, and Advisors 

who work with online 

learners. 

Our Goal Is Simple: 
To provide a trusted tool that 

will help you access the 

latest information as you 

work with students who need 

extra flexibility or plan to earn 

their entire degree online.  

This is a dynamic tool that 

will grow and change, and 

will work best with your input! 

Some of what you'll find: 
-  Completing Colonnade 

requirements online, and the 

guaranteed pathway that 

exists for most majors 

- The basics of financial aid 

for online courses 

- Online degree and 

certificate options 

- Differences in registration 

and billing processes for 

online courses 

Have we missed anything? 

Let us know what you'd like 

to see added or changed. 

Send your ideas to 

cindy.hawks@wku.edu. 

Access the reference guide 

at www.wku.edu/online 
/advising. 

While degree seeking students are required to follow the same 

admission processes, and meet the same academic requirements to 

earn a degree, there are also differences that may impact the 

information provided to students.Recent conversations led us to develop

a one-stop reference tool that works to keep you informed of the latest 

news, resources, and course schedules for online students, including a 

guide that will take you through a guaranteed pathway for online 

completion of the Colonnade program, a cheat sheet for tuition and 

billing of online courses, FAQs, and more.

Checkout our resource website, and downloadable tools
 created specifically for those working with online learners

by clicking here or visiting www.wku.edu/online/advising

http://www.wku.edu/online/srp
http://www.wku.edu/online/advising
http://www.wku.edu/online/advising


Extra f lexibi l i ty  needed? Or maybe 

severa l  courses are fu l l?  On Demand 

a lways has a seat  reserved!  Click here  

to  download the On Demand Guide 

for  Colonnade.  

Click here to  download the Onl ine 

Guide for  Colonnade and see how 

students can complete Colonnade 

through tak ing a combinat ion of  WKU 

Onl ine and WKU On Demand courses 

( l is ted by term).  The Fal l  2017 Guide is  

avai lab le now.  

Guaranteed Online Pathway 
for Completion of Colonnade 

See How Students Can Complete 
Colonnade 100% Online

Online Colonnade options, and course 

availability has been of special concern 

for all who work with students pursuing

online degree options. Just as with face- 

to-face courses, certain classes fill up 

quickly, which can leave few choices 

available. 

To help address this concern, WKU On 

Demand has worked with faculty across 

campus to develop an online pathway 

for Colonnade completion. With no 

enrollment caps, and year-around 

registration, it's sure to help students 

finish their degree on time.

http://www.wku.edu/online/documents/od-colonnade-booklet.pdf
http://www.wku.edu/online/documents/colonnade_online_fall17.pdf








Addressing Financial Barriers 

1 Financial aid awards are based on individual student eligibility and need, just as with 

face-to-face courses. Students using financial aid for WKU On Demand must have 

an FA agreement on file, and complete the course within the term of registration. All 

financial aid awards begin with completion of a FAFSA. 

2 Online students at WKU are encouraged to apply for scholarships. Many scholarships 

do not restrict location of attendance, including the DELO Non-traditional Student 

Scholarship, and Summer Scholarship. Students can apply online through TopDollar 

at wku.edu/topdollar.

3 Grant eligibility is limited, and often depends how early a student submits a FAFSA. 

In addition to federal grants, which are need-based, there are often community based 

grants available, as well as grants for adult learners. Visit wku.edu/online/financial- 

aid.php for tips on overcoming financial barriers through combining resources. 

4 Credit by exam through the College Level Examination Program (CLEP)  is both 

cost-effective and time-efficient. Study guides are available for $25 and has prep 

materials for all CLEP exams given at WKU. Click here to learn more. 

5 WKU's Financial Success Center provides financial counseling to WKU students in an 

effort to help them learn more about wise financial planning. Click here to learn more.

http://www.wku.edu/topdollar
http://wku.edu/online/financial-aid.php
https://www2.registerblast.com/wku/Tab/View/69#clep
http://www.wku.edu/online/srp/finance.php




our team

As Director of Academic

Outreach, Laura Ricke 

leads University 

initiatives for Online 

Program Services 

(WKU Online), Online 

Program Development, 

WKU On Demand, 

Summer and Winter 

Sessions, DL Testing 

Center, Dual Credit, 

and Cohort Programs. 

As Program Manager 

for Online Program 

Development, Tanja 
Bibbs focuses on 

program development 

and marketing for 

online degrees, course 

development contracts, 

and state authorization 

compliance.  

Tanja is pursuing her 

Ph.D. at University of 

Kentucky.

As Program Manager 

for Online Program 

Services, Cindy 
Troutman leads 

student recruitment, 

success, and retention 

initiatives, including 

development of student 

support services  for 

WKU Online & WKU 

On  Demand. Cindy is 

pursuing her Ed.D. at 

University of Kentucky.

As Program Coordinator, 
Tanya Vincent oversees 

day-to-day operations of 

WKU On Demand. She is 

the primary contact for 

On Demand faculty, 

works closely with other 

WKU offices to improve 

and maintain On 

Demand procedures, and 

analyzes various On 

Demand reports and 

trends.

As WKU On Demand 

Specialist, Donna 
Kasznel provides 

direct support for 

WKU On Demand 

students. She's also 

involved in outreach 

efforts throughout the 

region, and manages 

social media for WKU 

Online and WKU On 

Demand. 

As WKU Online 

Specialist, Nikki 
Roof provides direct 

support to prospective 

online learners, 

manages the CRM 

recruitment process, 

and tracks ROI for  

marketing efforts. Nikki 

is pursuing an MA in 

organizational 

leadership. 

As  WKU Online  

Specialist, Holly 
Young provides 

Success Coaching for 

online learners. Holly 

also assists with 

events, orientation 

processes, and 

recruitment. She is 

currently pursuing an 

MA in organizational 

leadership. 

As a student worker in 

WKU Online & WKU On 

Demand, Morgan 
Skaggs assists with 

supporting prospective 

students, and provides 

general office support. 

Morgan is sophomore at 

WKU. This past fall and 

spring, she was named 

on the President's List for 

her academic standing. 

http://wku.edu/delo/documents/delo-org-chart.pdf




WKU Online  & WKU On Demand 

Garrett Conference Center 101 

www.wku.edu/study/online 

WKU Online: 270-745-5173 

WKU On Demand: 270-745-4158 

Dedicated to providing flexible learning 

opportunities, pathways to degree attainment, 

and nationally recognized student support for 

adult learners across the globe


