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IJMMT – Yarmouk FM Training Session – January 22 – February 7, 2007 

Monday, January 22
05:05 

Leave – Amman


LH  693 V  22-JAN 
AMM-FRA HK2  
0505   0835  O*         MO



UA  917 V  22-JAN 
FRA-IAD HK2  
1225   1523  O*       E MO  2 

Tuesday, January 23 
11:30 (EST)
US AIRWAYS #1622 (Charlotte, NC to BNA)


12:00 

Arrive - Nashville

14:00 

Arrive - Bowling Green, Kentucky  



Check into Housing  (Laptops.  Cell phones.  Calling cards)
15:00– 16:00
IJMMT Business


Jerry Barnaby & Juliana Martins


Distribute per diem and reimbursements



Get Big Red cards


Bank to cash checks in downtown Bowling Green.  



Rental car changes.

16:00 – 17:00
IJMMT Business



Jerry Barnaby & Juliana Martins


Quick Tour Bowling Green (see Handbook)

Session Assignment - Adma

A new radio station is on in Bowling Green full of college student produced shows with an emphasis on news and information.  Create a marketing and sales plan for the new radio station.  Use the current management structure, programming & production capability of Yarmouk FM as a guide.
Session Assignment

Mansour

Create four training modules to use in Yarmouk FM.

Wednesday, January 24 
09:00 – 10:00
Meet IJMMT Staff




Mansour & Adma



Jerry Barnaby - AC 313



Tour and Introductions



SJB, Public Broadcasting, Health Services, etc
10:00 – 12:00
Current Marketing & Sales Material


Adma



Pete Kirchoff, Bart White – MMTH 343


Present current materials to trainers for critique and assessment

14:00 – 15:30
Social Security Office



Mansour & Adma


Jerry Barnaby
16:30 – 19:00
Radio Station Technical Plant 



and Station Transmission Systems – WWHR

Mansour



Erik Costa – AC 313


MMTH



WWHR-FM Air and News studios




Data Center - streaming server and the STL equipment




STL antenna system



Academic Complex Building:  




Production and Basic Radio Lab studios



Transmitter Site - Briggs Hill:




Equipment functionality at each location.  Studio interconnections and 




technologies used to achieve a fast and reliable audio plant.

Thursday, January 25   

09:00 – 11:00
Building Public Awareness 


Adma


Pete Kirchoff – MMTH 248




Needs and options to get people to listen to the radio station.
11:00 – 12:00

International Center Orientation (required)



Beth Murphy & Carol Porter - International Center (745-4857)
13:00 – 14:00
Radio Training - Basic



Mansour



Jeanine Cherry (BCOM 261) – AC 318



Observe class in which students are taught basic radio production.
15:00 – 16:00
Radio Training Facilities



Mansour



Jeanine Cherry - AC 318



Tour basic radio teaching facilities.

12:45 – 14:00
Commercial Sales Class



Adma



Bart White
 (BCOM 385) – MMTH 232


Observe class broadcast sales class to see how students are trained to work with 



WWHR.  

14:00 – 16:30
The Marketing Package 



Adma



Pete Kirchoff – MMTH 248


Create the specific package to build public awareness

16:30 – 18:30
Content Management - WWHR


Mansour



Erik Costa – AC 313


Using a block diagram show how the different studios are interconnected and how 


files and data are moved between the studios. Talk about security concerns with 


computers and other critical equipment. Discuss ways to prevent prolonged outages.



Talk about ways to back up information on computers and how to fast recover from a 


computer failure. Cover maintenance schedules and ways to keep equipment 


working properly with preventive maintenance.
Friday, January 26         

08:00 – 10:00
Program Production – WWHR


Mansour & Adma


Sit on air shift to see how station elements are intertwined.
09:00 – 10:00
Tour ImageWest




Adma



Heather Garcia, Agency Manager, ImageWest – MMTH 332
10:00 – 12:00
Market Research




Adma



Bart White  – MMTH 343

Market research to determine the positioning of programs that will attract 



listeners.
10:20 – 12:00
Course Connections to WWHR


Mansour


Terry Likes
 (BCOM 265) – MMTH 332


Observe Basic Broadcast News.  Visit WWHR newsroom and meet 


News Director.

13:30 – 16:30
Visit Bowling Green Radio Stations

Mansour & Adma

Jerry Barnaby – AC 313

Speak to the working professionals at two radio stations with different formats and 

facilities.

14:00
Commonwealth Broadcasting - Dale Thornhill – 270-646-7278


16:00
“Drive Time” live call in show – Alan Palmer – 781-2121
Saturday, January 27         

No Scheduled Workshops
Sunday, January 28         

No Scheduled Workshops

Monday, January 29         

09:00 – 12:00
Advertising  and Audience Research

Adma

Bart White – MMTH 343

The role of advertising and how to use it.  Define station strengths and 


weaknesses.  Define the product and target audience.  

09:00 – 11:00
Radio Station Operations – WWHR


Mansour



Marjorie Yambor & Student Staff


The production and management of promotions, IDs, advertising

13:00 – 15:00
Creating an Advertising Presentations

Adma


Pete Kirchoff  - MMTH 249


Integrate your research into the package.

13:00 – 15:00*
Students on the Air – WWHR Part 1


Mansour


Terry Likes
 (BCOM 326) - MMTH 344



Observe Radio Performance to see how students learn procedures 



and equipment in preparation to work at WWHR



*  When relevant portion of class completed, observe WWHR on-air operations.
15:00 – 16:30
Work Time on Session Assignment

Mansour

17:30 – 20:00
Broadcast Operations/Management


Mansour & Adma



Bart White
 (BCOM 485) – MMTH 344


Observe how students are trained to work with WWHR.  

Tuesday, January 30 – LOUISVILLE, KENTUCKY         

08:00 – 10:00
Travel to Louisville




Mansour & Adma


Jerry Barnaby – meet at VSR

10:30 EST
Louisville Radio Stations 



Mansour & Adma


Public Radio Partnership – Rita Sasse – (502) 814-6534

Speak to the working professionals at multiple radio stations serving a large 


metropolitan area.
Wednesday, January 31 – NASHVILLE, TENNESSEE         

08:30 – 10:00
Travel to Nashville




Mansour & Adma


Jerry Barnaby – meet at VSR

10:00 – 12:00
Nashville Radio Stations 



Mansour & Adma

Clear Channel Radio - Craig A. Hahn -  615-664-2421


Speak to the working professionals at multiple radio stations serving a large 


metropolitan area.
17:00 – 18:00
Student Staff – WWHR 



Mansour & Adma



Marjorie Yambor  (BCOM 461) – DUC 226


Attend WWHR staff meeting to see how students work at WWHR.
22:00 – 23:00
Program Production – WWHR


Mansour & Adma


Observe Live program -- “Local Shots”

Thursday, February 1         

09:00 – 12:00
Making Local Contacts and the Sales Pitch

Adma



Terry Reagan – LOCATION TBD


Getting to know the local advertisers & community partners and how to 



approach them.  Using your time to sell your radio station to advertisers.  

09:00 – 11:00
Work Time on Session Assignment

Mansour

11:00 – 11:45
Broadcast News – WWHR



Mansour


Terry Likes
 (BCOM 365) – MMTH 322


Observe students preparing newscast at WWHR
11:45 – 12:30
Student Performance Training – WWHR

Mansour


Bart White
 (BCOM 361) – MMTH 343


Observe students preparing to work at WWHR
13:00 – 14:00
Content Management - WKYU-FM


Mansour



Kevin Willis – AC 248



Moving content around the radio station and production facilities
TBD

Radio Training - Basic



Mansour



Jeanine Cherry (BCOM 261) – AC 318



Observe class in which students are taught basic radio production.
14:00 – 16:00
Work Time on Session Assignment


Mansour & Adma

19:00 – 22:00
WKU Basketball Live on HSSN (TV) 


and E-volution (student web radio)

Mansour & Adma

Diddle Arena  (meet at AC 313)
Attend live broadcast of WKU basketball that includes satellite TV uplink and a feed 
to WWHR’s webcast station.
Friday, February 2    

09:00 – 12:00
Work Time on Session Assignment


Mansour & Adma
10:30 – 12:00
Course Connections to WWHR

TBD





Terry Likes
 (BCOM 265) – MMTH 322


Observe Basic Broadcast. 
13:00 – 15:00
Marketing and Advertising Packages


Adma



Terry Reagan, Bart White – MMTH 343 


Make presentation to trainers for critique

13:00 – 15:00
Review Training Modules



Mansour



Jerry Barnaby & Kevin Willis – MMTH 248


Final review of modules in preparation for future sessions in Jordan
TBD

Tech review Session


Erik Costa
15:00 – 16:00
Wrap Up 





Mansour & Adma


Jerry Barnaby (& Kevin Willis) – MMTH 343


Review lesson learned.  Complete Evaluations.  The Next Step. 
TBD

Closing Event



Saturday, February 3 – Travel Day   

IJMMT BUSINESS
Return laptops

Travel to DC
1312
UA 7338 V  03-FEB 
BNA-IAD HK2  

1312   1558  

OPERATED BY UNITED EXPRESS/MESA AIR                   

Sunday, February 4 – WASHINGTON DC
TBD.
Monday, February 5 – WASHINGTON DC   

TBD.
Tuesday, February 6 – WASHINGTON DC
TBD.
Official IJMMT session ends.
IJMMT BUSINESS

Return mobile phones and digital cameras.

Sunday, February 11 – TRAVEL DAY

TO BE CONFIRMED
Depart Washington DC
2153
UA  952 V  11-FEB 
IAD-FRA HK2  

1918  #0945  (arrive Monday 2/12)    
2245
LH  692 V  11-FEB 
FRA-AMM HK2  

2245  #0345 
Monday, February 12
 - TRAVEL DAY

TO BE CONFIRMED     
0345
lH  692 V  12-FEB 
FRA-AMM HK2  

2245  #0345 
Arrive Amman.

_______________________________________________
_______________________________
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