FINANCE AND ADMINISTRATION
PROGRAM INFORMATION:
The Division of Finance and Administration provides to the WKU community the business and administrative services necessary to fulfill the academic mission of WKU.  Finance and Administration strives to:

· Demonstrate high ethics and professional standards;

· Excel in customer service;

· Promote a culture of healthy living, safety, and environmental stewardship;

· Use innovative skills and technology to enhance performance;

· Provide opportunities for professional development for its employees; and

· Promote the vision and goals of WKU’s Strategic Plan, Challenging the Spirit.

Departments reporting to the Vice President include Budget, Environment, Health and Safety, Human Resources (including the Employee Wellness Program), Chief Financial Officer, and WKU Health Services.  The Chief Financial Officer oversees the following departments:  Accounting, Bursar, Grant Accounting, Payroll, Purchasing and Accounts Payable (including Inventory Control and Shipping and Receiving), and Tax Compliance.
GOALS/ANTICIPATED PROGRAM ACTIVITIES:
In FY 2010, we are placing emphasis on WKU’s Strategic Goal 3, “Enrich Academic Excellence through Premier Faculty and Staff” and Goal 5, “Enhance the Financial, Physical, and Resource Capacities of the University” with the following initiatives as high priority.  While not a specific performance indicator in the Strategic Plan, student health and wellness is an important component of ensuring student success.
· Benchmark one process within each unit that can be modified to improve efficiency and effectiveness;

· Hire a fourth medical provider to enhance patient satisfaction (access) and to enable growth in patient visits;

· Identify and communicate opportunities to achieve regulatory compliance and promote a culture of safety and environmental stewardship;
· Coordinate and facilitate training for building emergency action plans;

· In partnership with the Department of Facilities Management and Ogden College of Science and Engineering, implement the chemical and hazardous waste tracking system;
· Enhance websites to ensure that information and forms are easily accessible;
· In cooperation with the Department of Planning, Design and Construction, develop Stormwater Pollution Prevention and Compliance Program;
· Monitor Air Permit compliance;

· Issue Request for Proposal (RFP) for health insurance and workers’ compensation third party administrators;
· Evaluate wellness initiatives and develop a plan for an expanded wellness program with increased campus participation;

· Evaluate and potentially implement applicant tracking system;
· Develop implementation plan for online employee benefits enrollment;
· Implement electronic processing of student refunds for spring 2010;

· Expand the use of document imaging to improve access and retention of supporting documentation; 
· Fully implement online time input for student employees through TopNet;
· Develop and implement online patient satisfaction survey; 
· Facilitate the growth in commercialization opportunities through the Center for Research and Development;
· Maintaining 100 percent staff participation in at least one professional development activity; and
· Ensure fiscal integrity starting with a strategic-driven operating budget and culminating with timely completion of close-out procedures and an unqualified external audit opinion.
FINANCIAL INFORMATION:

2008-09 Revised Budget*

2009-10 Proposed Budget
Pos.   Unrestricted Budget

Pos.   Unrestricted Budget
Educational and General
Personnel/Fringe Benefits 

96.1

6,221,700

98.1
6,574,310


Operating Expenses



2,737,189


3,219,624
Capital Outlay




547,149


207,747



     Total Expenditures
9,506,038

10,001,681
*For comparison purposes, the 2008-09 Revised Budget figures have been adjusted to reflect University reorganization occurring during FY09.
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