INSTITUTIONAL ADVANCEMENT
MISSION STATEMENT:

Our mission is to foster lifelong relationships with WKU’s constituencies through activities designed to honor the Western Spirit, enhance the institution’s image, and secure private support to further advance WKU.

PROGRAM INFORMATION:

Institutional Advancement, in support of the mission of Western Kentucky University and the Challenging

The Spirit Strategic Plan, provides WKU with leadership, programs, and activities designed to provide:

· Significant and sustained increases in private support;

· Cultivation and stewardship of our alumni and friends;

· Accurate information on our constituents and accounting of all private support;

· Communication with and involvement of WKU alumni and friends into the fabric of WKU;

· An active volunteer base of individuals who are engaged in WKU;

· An informed alumni base to respond to emerging needs of the institution;

· Comprehensive communications and media programs to market the benefits and accomplishments of WKU; and 

· Timely responses to public issues, perceptions, and other matters related to WKU’s image.


University Departments reporting to the Vice President for Institutional Advancement include:

Advancement Services, Alumni Relations, Annual Giving, Development, Major Gifts, Planned Giving, Communications, Media Relations, Publications, and University Relations.  

GOALS/ANTICIPATED PROGRAM ACTIVITIES:


The primary goal of Institutional Advancement is to support the academic departments and programmatic units of WKU by providing leadership and coordination of WKU’s external relations programs.  To this end, the main focus of the division during the fiscal year will be to enhance the institutional image and to significantly increase the amount of private support secured for WKU by preparing for our next fund-raising campaign. The division has a number of Strategic Plan initiatives and funding priorities throughout WKU, all of which advance the WKU’s Strategic Plan and its 5 strategic goals.  Specific goals for the division (with WKU strategic goal[s] each supports in parentheses) include:

· Focusing alumni relations activities to further enhance student recruitment and implement programs which involve alumni in the life of the institution (Goal 1, Increase Student Learning; Goal 4, Enhance Responsiveness to Constituents);

· Continuing to enhance the data in our new client-server alumni/development database to support the increased need for accurate alumni and donor records (Goal 5, Increase Institutional Effectiveness);

· Focusing fund-raising efforts on the WKU’s priorities, including endowed professorships and student scholarships as well as specific capital projects such as the Academic-Athletic Performance Center, Alumni Center, Clinical Education Complex, and Kentucky Academy for Math and Science and certain programmatic centers such as the Lifespan Center and Leadership Center (Goal 1, Increase Student Learning; Goal 2, Develop the Student Population; Goal 3 Assure High Quality Faculty and Staff; Goal 4, Enhance Responsiveness to Constituents); 

· Updating and implementing the Institutional Marketing Plan (Goal 2, Develop the Student Population; Goal 4, Enhance Responsiveness to Constituents);

· Enhancing the WKU website into a comprehensive communication vehicle (Goal 1, Increase Student Learning; Goal 2, Develop the Student Population; Goal 3, Assure High Quality Faculty and Staff; goal 4, Enhance Responsiveness to Constituents; Goal 5, Increase Institutional Effectiveness);

· Increasing national media exposure and developing marketing initiatives to publicize programs for excellence and national prominence (Goal 2, Develop the Student Population; Goal 4, Enhance Responsiveness to Constituents); 

· Achieving the performance indicators outlined in the Strategic Plan under Goal 5b “Improve Institutional Effectiveness” which include:


  -- Increasing WKU’s combined endowment to $150 million



  -- Achieving a level of $18 million a year in private gift support



  -- Reaching a level of $58 million in our deferred giving inventory



  -- Achieving 20% participation among alumni in the annual giving program



  -- Creating 150 new endowed scholarships



  -- Providing 20 new endowed faculty positions (Goal 2f); and

· Achieving the performance indicators outlined in the Strategic Plan under Goal 4 “Enhance Responsiveness to Constituents” which include:

  --Recruit and involve 400 alumni volunteers in the life of the institution to increase outreach and                service

  --Enhance alumni programming to conduct a minimum of 225 cultural, social, service and/or                     educational events that reach a total equivalent to two-thirds of our alumni population

  --Create at least four new initiatives or programs that provide additional opportunities for alumni and        students to be engaged in outreach, service, or lifelong learning

FINANCIAL INFORMATION:
2005-06 Approved Budget

2006-07 Proposed Budget
Pos.   Unrestricted Budget

Pos.   Unrestricted Budget
Educational and General


Personnel/Fringe Benefits 

48.5
3,103,500
49
3,214,415
Operating Expenses
772,406
892, 853
Student Aid

1,500
1,500

Capital Outlay
24,303
24,303

     Total Expenditures
3,901,709
4,133,071







