EXECUTIVE SUMMARY

The principles and strategies guiding my recommendations reflect a singular goal, to increase economic opportunity by making Kentucky competitive:  a Competitive Kentucky that provides a world class education and provides skills and lifelong learning… a Competitive Kentucky that aggressively pursues business and career opportunities and makes strategic investments for the future….




Governor Ernie Fletcher



2004 Budget Address to the General Assembly

2004-06 Biennial Budget Overview


The 2002-04 biennium was challenging for the Commonwealth of Kentucky as it experienced the economic downturn already encompassing the nation and most states.  Significant efforts were made to minimize the fiscal impact of State revenue shortfalls on colleges and universities.  Although postsecondary education has been recognized as a key component for improving Kentucky’s economic base and quality of life for its citizens, the Administration had no choice but to make cuts in all areas. Governor Ernie Fletcher worked with all sectors of government to reduce costs and eliminate duplication.  In addition to an improved economy, the 2005 General Assembly passed a tax modernization package that made a very good budget bill feasible.


The 2005 General Assembly enacted a biennial budget, House Bill 267, that includes:

· Restoration of all of the recurring postsecondary education reductions of FY 2004 ($23.4 million);

· Operation and maintenance funding for new facilities ($11.1 million);

· An additional 1.8 percent across-the-board increase and 1.8 percent increase in benchmark equity funding ($33.4 million);

· $5 million to the institutions for enrollment growth between fall 1998 and fall 2004; 

· $8.7 million for targeted programs at various colleges and universities; 

· Twenty-eight state-funded capital projects for postsecondary education with State General Fund and State Bonds exceeding $400 million; and

· Total agency bonds and university funds supplementing the bonds of over $379 million for the system.


This represents an extraordinary endorsement of postsecondary education by the General Assembly and by the Administration. Strategic investments are being made to improve the quality of life for Kentuckians and to ensure a growing, vibrant economy.  

Postsecondary education is well positioned to meet the challenge of building “a Competitive Kentucky that provides a world class education and provides skills and lifelong learning.”

Reflections on Statewide and University Strategic Plans: Priorities and Outcomes


Western Kentucky University remains committed to the Postsecondary Education Reform Act of 1997 and the Council on Postsecondary Education’s Vision 2020:  An Agenda for Kentucky Postsecondary Education. Our common goal is to improve Kentucky’s economic base and quality of life for its citizens.  


Western Kentucky University’s 2002-06 Strategic Plan, Challenging the Spirit, and annual progress reports demonstrate that Western Kentucky University’s accomplishments and priorities are important to achieving the Commonwealth’s goals.  The University has made significant progress even during severe State fiscal constraints.  A few of the successes, partially attributable to internal reallocation of resources and allocations of tuition revenue, are listed.  It is noted, however, that achievement of some performance indicators is not a function of increased funding.

Strategic Plan Goal 1: Increase Student Learning includes an objective to “develop or enhance academic programs that respond to emerging needs of the region or state (e.g., educator preparation, professional engineering, health and human services)….”  Exceptional progress has been made in these priority areas.  WKU has collaborated with the University of Kentucky to offer joint baccalaureate programs in civil engineering and mechanical engineering and with the University of Louisville to offer a joint baccalaureate program in electrical engineering.  Each of these programs has graduated its second class and each has applied for accreditation by ABET. (Final announcement of the accreditation action will be made in August 2005.)


Another objective in the Strategic Plan calls for ensuring that “assessment mechanisms in each academic major are documented, designed to measure student achievement with respect to state program learning outcomes, and are used for program improvements.”  As reported in the most recent Progress Report, exceptional progress has been made with better than 95 percent of programs participating in the assessment system.


“Engaging Students for Success in a Global Society” has been selected as the theme for the WKU Quality Enhancement Plan and, as such, will be the focus of curricular and co-curricular activities for the coming five to seven years.  Partial funding will be allocated from the Academic Quality Initiative funded by the tuition increase in spring 2005.

Strategic Plan Goal 2:  Develop the Student Population calls for the University to “increase student enrollments, contingent upon the state providing reasonable funding increases for enrollment growth.”  Allocations for Enrollment Management have made student recruitment more effective.   An applicant pool for fall 2004 of over 11,000 students was a success story as it was equivalent to an increase of 77 percent over fall 1998.  


The University increased its headcount enrollment from 18,391 in fall 2003 to 18,513 in fall 2004. In order to ensure sufficient resources to maintain a high quality of education, the University’s enrollment management plan set a target to enroll approximately the same number of first-time, full-time freshmen in fall 2004.  The goal was achieved with only 20 fewer students than the previous fall.  This was accomplished even with the significant impact of the Tennessee lottery scholarship being available for the first time.  However, this one-year increase of 122 students represents a small percentage of what has been a sizeable total headcount enrollment increase of 24.4 percent since fall 1998.  Furthermore, the enrollment growth reflects the University’s financial commitment to expand the opportunities for students through the Division of Extended Learning and Outreach.  Enrollments in distance learning have increased 226 percent, from the base year enrollment of 959 (2001) to 3,123 (2004).


Since the beginning of the “Investing in the Spirit” Campaign, 85 new endowed scholarships have been created through private donations in comparison to a Strategic Plan goal set at 25.
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As stated in the 2003-04 Strategic Plan progress report, Academic Quality funds will support the addition of 55 new full-time faculty positions to assure that the WKU commitment to high quality education is maintained.  The student/faculty ratio was reduced from 19:1 in fall 2003 to 18:1 in fall 2004.


A recent Council on Postsecondary Education report states that six-year baccalaureate graduation rate at Western Kentucky University has increased from 39.1 percent (1998) to 44.4 percent (2004).  The allocation of financial resources has been directed toward advising and retention  programs, and the positive progress was evident.

Strategic Plan Goal 3:  Assure High-Quality Faculty and Staff is the most difficult goal to accomplish during austere economic conditions.  The University has shown measurable success in terms of diversity of faculty and administrative/professional staff and training and development.   Permanent funding for faculty professional development has increased from approximately $180,000 to $245,000.  Although progress is being made, additional funding is needed to “achieve average salary levels for part-time and full-time faculty and administrators that are at least equal to the average salaries at benchmark institutions.”  Analysis of 2004-05 full-time faculty salaries, in comparison to benchmarks, shows the following:

	Faculty Rank
	2004-05

WKU Average
	2004-05

Benchmark Median
	Difference

	Professor
	$73,200
	$76,400
	-$3,200

	Associate Professor
	  58,500
	  59,600
	-  1,100

	Assistant Professor
	  49,200
	  51,100
	-  1,900

	Instructor
	  36,300
	  38,100
	-  1,800



Source:  AAUP data reported by universities and Chronicle of Higher Education website.


The University has provided additional, recurring funding to support investments in academic quality.  New Academic Quality Initiative projects were approved January 2004 and January 2005.  Funds have been allocated to support (1) faculty staffing, recruitment, and retention; (2) academic support and student success; (3) academic learning environments; (4) enhanced library support; and (5) enhanced information technology capacity.

Strategic Plan Goal 4:  Enhance Responsiveness to Constituents encompasses increased outreach, applied scholarship, service, and innovative opportunities for lifelong learning. Western Kentucky University is proud that 19 academic departments/units engaged in cooperative ventures with P-12 schools and that the University served on the Warren County/Barren County P-16 Council during 2003-04.  Additionally, 25 departments/units were engaged in collaborative partnerships with businesses, industries, governments, and not-for-profit agencies.  With or without increased funding, the University’s faculty is actively involved in public service activities.

Strategic Plan Goal 5:  Improve Institutional Effectiveness addresses the fundamentals that drive all of the other goals.  This goal addresses the importance of a continuous strategic planning process.   This process includes outcome assessment, the need to increase external financial resources to support the University’s mission and goals, the use of technology to improve processes and improve responsiveness to institutional needs, the need to closely align budget allocations with strategic planning priorities, and the use of assessments in all units to promote continuous improvement. All administrative, academic support, and student services units participate in the institutional assessment process.


Strategic Plan Action Plans are developed and evaluated annually as a tool for continuous improvement.  Strategic priorities drive funding allocations including investing in technology to improve efficiency and effectiveness of units.  


Tremendous success has been achieved in terms of external funding.  The capital campaign, “Investing in the Spirit,” resulted in gifts and pledges in excess of $102 million.  Other campaign results included: endowments totaling approximately $69.8 million, 27 new endowed faculty positions, and a deferred gift inventory in excess of $40 million.  Additional funding will be provided to the base budget of Institutional Advancement to replace nonrecurring funding with permanent funding and in anticipation of the next capital campaign.


The Strategic Plan includes a goal (by 2006) of $30 million in externally sponsored grants and contracts.  For 2003-04, the awards total was $29.4 million.  These funds created employment and student learning opportunities, partnerships with the public and private sector, and needed funding for equipment and seed funds for grant writing.


In summary, the University’s Strategic Plan is about enhancing academics – the strength of our faculty, students and programs – and the Western experience.  It is this Plan that guides the University’s program decisions and directs allocations of resources.

The Combined Budgets


The Western Kentucky University 2005-06 Combined Budgets is the University’s financial plan for the fiscal year beginning July 1, 2005 and ending June 30, 2006, and it contains the proposed Operating Budget and Capital Budget.  The Operating Budget includes Educational and General (E&G) and Auxiliary Enterprises revenues and expenditures.  E&G revenue consists of unrestricted revenue - - primarily state appropriation and tuition and fees - - and restricted revenue (e.g., federal funds for student financial aid and extramural funding for grants and contracts).  


Auxiliary Enterprises revenue is derived from the self-supporting activities of the University such as housing (reimbursed costs from the Student Life Foundation), food services, and bookstore operations.  


The Capital Budget provides a listing of major capital and lease/purchase projects, funding sources, and the current status of these projects.  


The Combined Budgets includes the following components:

-  Revenue Summary;

-  Expenditure Summary by Organizational Area (Unrestricted, Restricted, and Auxiliary 

     Enterprises); 

-  Expenditure Summary by Program Classification Structure (PCS);  

-  Budget Narratives by area that summarize Strategic Plan priorities and budget 

     information by category of expense; 

-  Expenditure Detail by unit, and

-  Capital Budget.

2005-06 Strategic Budget Priorities


Western Kentucky University’s 2005-06 Combined Budgets reflects the following strategic budget priorities (not in priority order):

· Recruit and retain quality faculty and staff.  (Strategic Plan Goal 3)  Funds are needed to provide salary increases in recognition of outstanding performance and to improve the market competitiveness of the University’s salaries and benefits.
· Assure academic quality, particularly in addressing enrollment growth.  (Strategic Plan Goals 1, 2, and 4)  Funds are needed for additional faculty and staff positions and for operational costs to address program and student support needs resulting from enrollment growth.
· Improve our physical resources.  (Strategic Plan Goals 4 and 5)   Funds are needed on an ongoing basis to address campus maintenance and utilities requirements and to protect the University’s investment in plant.  Funds are required for facilities maintenance and utilities associated with opening the new science building and the student success center.
· Provide permanent funding for needs that have been met routinely by nonrecurring allocations.  (Strategic Plan Goal 5)  Funds are needed for inflationary cost increases and continued implementation of selected items that are in the University’s Strategic Plan.  Funds are to be allocated for items for which insufficient permanent funding has been identified in previous budgets.

These priorities and other Strategic Plan priorities are to be achieved through the allocation of projected increases in tuition and fees revenue, self-generated departmental revenue, and through reallocation of existing budgeted funds within divisions.  There are numerous other needs identified for which no funding or inadequate funding is available.  Where feasible, additional funding will come from reallocations of budgets within divisions and carry forward funds (prior year balances) allocations. 

Operating Budget Summary


The 2005-06 Operating Budget and the dollar and percent increases, over the 2004-05 budget (revised with increase in state appropriations), are distributed as follows:

	
	2005-06 Budget
	Dollar Increase
	Pct Increase

	Total Budget
	$272,586,000
	$29,144,000
	12.0%

	    Total E&G
	256,075,000
	29,443,000
	13.0%

	        Unrestricted E&G
	193,450,000
	22,526,000
	13.2%

	        Restricted E&G
	62,625,000
	8,079,000
	14.8%

	  Total Auxiliary Services
	16,511,000
	(299,000)
	(1.8%)


Revenue Highlights


Western Kentucky University, as a publicly assisted institution, derives the majority of its operating revenue from state appropriation and students' tuition and fees.  The state appropriation is set by the Kentucky General Assembly.  Setting of the tuition and fees rates is the responsibility of the Board of Regents and subject to final approval by the Council on Postsecondary Education. 


The 2005-06 Tuition and Fees Schedule is provided at the end of the Executive Summary. 


The largest source of revenue to Western Kentucky University is tuition and fees. The Operating Budget includes the projected revenue based on the 2005-06 tuition and fees rates and actual enrollment from fall 2004.  Tuition and fees also include graduation fees, Student Athletics Fee, distance learning instruction, Correspondence Study course fees, and course-specific fees that are returned to the respective units.  


The budget includes tuition and fees totaling $94.3 million which is an increase of $12,599,000 or 15.4 percent over the budgeted 2004-05.  Included in the tuition and fees increase is $6,637,000 to be allocated for Academic Quality Plan (Phase II) implementation, as approved by the Board of Regents in spring 2005.


Budgeted tuition does not include a revenue estimate for the spring 2006 tuition increase for the new Campus Rebuilding fee that was approved by the Board of Regents. Based on actual fall 2005 enrollment, a revision to the 2005-06 operating budget will be submitted to the Board of Regents and allocations will be available in spring 2006.  The revenue will fund major physical plant upgrades across the campus.


The second largest source of funding for Western Kentucky University is from the Commonwealth of Kentucky.  The 2004-06 Biennial Budget includes direct state appropriation increases of $1,162,000 for FY 2005 and $1,922,800 for FY 2006.  The FY 2006 direct appropriation recognizes the cost associated with operation and maintenance of new facilities, changes in debt service payments, and one-half of the budget reduction restored to the University’s base operating budget.  


Additional funds, categorized as Institutional Base Enhancement and Past Enrollment Growth, were appropriated to the Council on Postsecondary Education and will be re-distributed to the colleges and universities in FY 2006.  


In recognition of past enrollment growth and insufficient state support in comparison to benchmark institutions, Western Kentucky University will be receiving an additional state appropriation increase of $6,075,800 in FY 2006.  This amount is being included in the WKU 2005-06 Operating Budget.

Actual and budgeted State support per FTE student are as follows:




State Appropriation


Year
FTE Students
State Appropriation
Per FTE Student



1998-99
12,055
$54,040,300
$4,483


2004-05 (Revised)
15,393
66,859,000
4,343


Percent Change
27.7%
23.7%
-3.1%



2005-06 (Budgeted)
15,393
74,836,800
4,862


Percent Change, 1 Yr

12.0%

CPE Funding 2004-06 Recommendation, FY 2006

$5,425

Projected FY 2006 as Pct of Recommendation

89.6%


Graph 1 summarizes budgeted and actual state appropriations from FY 2001 to FY 2006. FY 2006 budgeted state appropriation is 21.3 percent higher than actual FY 2001 and 11.4 percent higher than actual FY 2005.  Included in the FY 2006 state appropriation is $3,202,200 for the retirement of debt on Educational and General capital construction projects. 
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State appropriation will account for 30.5 percent of total E&G budget and 40.3 percent of the unrestricted E&G budget of the University.  Tuition and fees revenue will account for approximately 36.8 percent of the total E&G budget and 48.7 percent of the unrestricted E&G budget of the University.

   
The proposed 2005-06 Operating Budget includes the following projected additional state appropriations and tuition revenue available for allocation:

Projected State Appropriation and Tuition Revenue Increase


Fall and Spring Semesters
$11,048,000


Summer Semester
1,343,000


State Appropriation, Operating
7,977,800


State Appropriation, Debt Service, Existing Bonds
20,800



Increase Available for Allocation
$20,389,600


Less:


Investment Income Decrease
(100,000)


  Total Increase
$20,289,600


The unrestricted E&G revenue includes the following noteworthy changes:  

· Budgeting of a schedule change fee ($150,000);

· Significant growth in online learning ($758,000); 

· Higher Education Price Index (HEPI) increase in Student Athletics Fee ($150,000); 

· Continued growth of Combustion Lab services $150,000); and 

· Moving of the Technical and Training Services program to 100 percent restricted grants and contracts (reduction of $500,000 to the unrestricted E&G budget).


Also included in the unrestricted budget is an estimated increase of $528,000 in net assets to be carried forward from 2004-05 for designated capital and operating costs.


Restricted Funds, including grants and contracts and student financial assistance, comprise 23.0 percent of the total budget. The restricted budget includes an increase of $8,079,000.  The projected revenue for grants and contracts is being increased by $2,650,000 primarily from Federal and State agencies.  Student Financial Assistance is projected to increase by $2,100,000 from the Federal government and $3,329,000 from the Commonwealth of Kentucky.  The single largest increase is in KEES (Kentucky Educational Excellence Scholarship) funding which is expected to increase 24.6 percent over the 2004-05 budget.


The Auxiliary Enterprises 2005-06 revenue estimate decreases by $299,000 from the approved 2004-05 budget.  The decrease is accounted for by lower reimbursed costs from the WKU Student Life Foundation.  Other Auxiliary Enterprises are projecting a total increase of 3.5 percent or $345,000.

Graph 2 summarizes 2005-06 budgeted unrestricted Educational and General revenue by source. 
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Revenue by Source (Including Restricted and Auxiliary Enterprises):



Tuition and Fees



$94,250,000



State Appropriation


78,039,000



Restricted Funds




  Gifts, Grants, and Contracts

32,050,000



  Student Financial Assistance

30,575,000



Other




21,161,000



Auxiliary Enterprises


16,511,000



TOTAL




$272,586,000

Expenditures Highlights


The proposed additional state appropriations and tuition revenue allocation is summarized by budget priority and the Strategic Plan Goals addressed within Challenging the Spirit.  

· Recruit and retain quality faculty and staff.  (Strategic Plan Goal  3:  Assure high-quality faculty and staff)  In order to attract and retain faculty and staff, funds are needed to provide salary increases in recognition of outstanding performance and to improve the market competitiveness of the University’s salaries and benefits.

Health Insurance Program
$152,000


Unemployment Insurance Rate Increase
48,000


Four Pct Merit Pool, Pool Budgets and Vacant Positions;


  One Pct Personnel Pool; and Small Division Adjustments 
4,759,500


Faculty Promotions
147,000


Gender/Ethnicity Equity Study, Salary Adjustments
75,000


  Subtotal
$5,181,500

· Assure academic quality, particularly in addressing enrollment growth.  (Strategic Plan Goal 1:  Increase student learning, Strategic Plan Goal 2:  Develop the student population, and Strategic Plan Goal 4:  Enhance responsiveness to constituents)  In order to assure academic quality, particularly in addressing enrollment growth, funds are needed for additional faculty and staff positions and for operational costs to address program and student support needs resulting from enrollment growth.  Funds are needed to meet the needs of new student populations especially through on-line learning.

Summer School Program
$450,000


Restricted Tuition Allocations
469,000


International Graduate Students Tuition Fellowships
562,000


Graduate Assistant Stipends and Recruitment
209,100


Degree Audit System
300,000



Scholarships/Grants-in-aid/Dependent Child and Faculty Staff
1,699,200


Academic Quality (Phase II)
5,637,000


Division of Extended Learning and Outreach (DELO)
758,000


Disabled Student Services Program, Tech Specialist
50,000


Interactive Television, Technician (partial funding)
36,000


Help Desk (IT), Supervisor
65,000


Police Officers (2) and Training/Professional Development
107,000


Counseling and Testing Center, Counselor
50,000


Campus and Community Events, Events Assistant
30,000


Eliminate Phonathon Overhead Charge
48,000


  Subtotal
$10,470,300

· Improve our physical resources.  (Strategic Plan Goal 4:  Enhance responsiveness to constituents and Strategic Plan Goal 5:  Improve institutional effectiveness)  In order to ensure timely and successful utilization of a major new academic (science) building, funds are required for facilities maintenance and utilities associated with the new building.  Funds are being allocated for opening the new Student Success Center in January 2006.  As part of University’s major effort to improve campus physical resources, funds are needed on an ongoing basis to address campus maintenance and utilities requirements and to protect the University’s investment in plant.  

Parking and Transportation Plan Implementation
$58,000


Debt Service, Existing Debt Payment
114,000


Capital Improvements
600,000


Utilities Increases and Opening New Facilities
1,751,800


Skaggs Trust Payment
24,000


Increase Internet Bandwidth
130,000


  Subtotal
$2,677,800

· Provide permanent funding for needs that have been met routinely by nonrecurring allocations.  (Strategic Plan Goal 5:  Improve institutional effectiveness) Funds are needed for inflationary cost increases and continued implementation of selected items that are in the University’s Strategic Plan.  These funds will provide permanent funding for needs that have been met routinely by nonrecurring allocations. 


Miscellaneous Scholarships
80,000


Talisman, Permanent Budget
282,000


Four Pct Operating Budget Increase
857,000


Honors Program Operating, Permanent Budget
100,000


Distinguished Professors, Permanent Budget
36,000


Safety and Security Campus Improvements
50,000


Garrett Conference Center, Operating Costs, E&G
100,000


EPA/OSHA Compliance, Staffing and Operating
125,000


Postal Services, Equipment Lease
30,000


Institutional Advancement Capital Campaign and Staffing
300,000


  Subtotal
$1,960,000


Total Proposed Allocations 
$20,289,600

Other budget initiatives are identified in the respective division narratives included in this budget document.  These narratives serve as an integral link to the University’s Strategic Plan.


Graph 3 summarizes the 2005-06 budgeted unrestricted Educational and General expenditures by organizational area.  The Division of Academic Affairs, including institutional scholarships and fellowships, totals $119.1 million and accounts for 61.6 percent of the unrestricted E&G budget.  The Division of Student Affairs and Campus Services, the second largest division, has a budget totaling $27.6 million and accounts for 14.2 percent of the unrestricted E&G budget.  
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             *Includes President, General Counsel, Governmental Relations, University Wide

Graph 4 summarizes the 2005-06 budgeted unrestricted Educational and General expenditures by major classification.  Approximately 64 percent of the budget is for personnel costs (primarily salary and benefits for employees and student workers) and 21 percent is for operating expenses. Approximately 5 percent is allocated for student financial aid (excluding student employment).  The remaining 10 percent is allocated for debt service, capital outlay, and utilities. 


The personnel costs budget includes approximately 1,500 full-time, filled positions and 200 full-time, vacant positions.  Faculty positions account for approximately 45 percent of the unrestricted E&G budgeted positions.  
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Expenditures by Major Classification (Including Restricted and Auxiliary Enterprises):
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Capital Budget Summary


Capital expenditures are expenditures that create assets with a multi-year life (i.e., assets that will last for more than one budget period).  Capital projects are budgeted separately from the Operating Budget since the source of funding for capital projects is generally different from the source of funding for operating expenditures.  For selected projects, there is a link between the Operating Budget and the Capital Budget.  For example, the State or the University may choose to finance capital projects that are too costly to be paid for with cash in a single year.  This results in a debt service or lease/purchase payment obligation in the Operating Budget.

The Capital Budget includes anticipated capital projects that will be under way next year or are currently under way including the source of funding, estimated cost, and the status of each respective project.  These authorized projects will address many of the projects identified in the University’s Six-Year Capital Plan and the Deferred Maintenance Plan.  The following high-priority capital projects were included in the 2005 General Assembly’s enacted 2004-06 Biennial Budget:


State General Fund Bond



Renovate Science Campus, Phase II
$33,000,000



Math and Science Academy
3,750,000



Subtotal
36,750,000


University Bonds 



Math and Science Academy*
5,000,000



South Campus Improvements
7,000,000



Student Health Services Clinic
4,000,000



IT Infrastructure 
3,000,000

 
     
Renovate Academic/Athletic #2, Ph I*
9,500,000



Subtotal
28,500,000



University Funds/Private Funds**




Performance Contracting (Guaranteed Energy Savings)
TBD





Primary Electrical System – PH IV
1,987,000




Repair Mold/Moisture Damage
1,612,000




Renovate Central Heat Plant PH I
1,273,000




Life Safety, Center for Research and Development
500,000




Renovate Garrett Conference Center-Design
858,000




Construct Student Publications Facility
1,000,000




Construct Pedestrian Mall
2,000,000




Parking and Street Improvements
4,000,000




Property Acquisition
3,000,000




Purchase Digital Television Transmission System
1,993,000




Replace Servers
880,000




Subtotal
19,103,000



Total
$84,353,000

  *Higher project scope authorized by the General Assembly; additional institutional funds may be allocated to project.

**Authorized by General Assembly and subject to availability of funds to address these needs.

Tuition and Mandatory Student Fees Schedule








Fall 2005

Spring 2006

Undergraduate (Per Semester)

   Resident
 $2,580
$2,736
   Nonresident
6,288
6,444

   Incentive
3,204
3,360

Graduate (Per Semester)

   Resident
   2,830
2,986

   Nonresident International
6,910
7,066

   Nonresident Domestic
3,100
3,256


DELO (Rate per Credit Hour)


  Undergraduate
258
274


  Graduate
340
   358

Included in the above rates are the following Mandatory Student Fees:

Mandatory Student Fees


Student Athletic Fee
107


Campus Rebuilding Fee
156
(spring 2006)  
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Personnel�
�
 $128,639,703 �
�
Operating Expenses�
    80,650,893 �
�
Utilities�
�
      7,271,521 �
�
Capital Outlay�
�
      6,585,965 �
�
Student Aid�
�
    42,188,029 �
�
Debt Service�
�
      7,249,889 �
�
TOTAL�
�
 $272,586,000 �
�
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Vertical

		Unrestricted E & G Budgeted Expenditures

		by Organizational Area

		FY 2004-2005

		Academic Affairs				107,019

		Information Technology				9,028

		CFO				2,637

		Student Affairs & Campus Services				24,259

		Auxiliaries				16,810

		Institutional Advancement				3,362

		Athletics				11,538

		Other*				13,553

		Restricted				54,074

						242,280
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05-06 Work

		E & G Budgeted Expenditures

		by Organizational Area

		FY 2005-2006

		Academic Affairs				119.0		k		119,074								119,032

		Information Technology				10.7		k		10,680								10,680

		Financial Affairs				3.1		k		3,119								3,119

		Student Affairs & Campus Services				27.6		k		27,558		27558302						27,599

		Institutional Advancement				3.9		k		3,902								3,902

		Athletics				13.0				13,012								13,012

		Other*				16.6		193.9		16,577		16,576,622						16,579

										62,153		256,075.00		272,586.00		16,511.00		62

		*Includes President, General Counsel, Governmental Relations, University Wide
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Horizontal

		E & G Budgeted Expenditures

		by Organizational Area

		FY 2005-2006

		Academic Affairs				119.0		k		119,074								119,032

		Information Technology				10.7		k		10,680								10,680

		Financial Affairs				3.1		k		3,119								3,119

		Student Affairs & Campus Services				27.6		k		27,558								27,599

		Auxiliary Services				16.5		k		16,511								16,511

		Institutional Advancement				3.9		k		3,902								3,902

		Athletics				13.0				13,012								13,012

		Other**				16.6				16,577								16,579

		Restricted*				62.2				62,153		272,586.00		272,586.00		- 0		62

																272.6

		*Includes grants and contracts and State and Federal student financial aid.

		**Includes President, General Counsel, Governmental Relations, University Wide
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Rev Vertical

		Revenue 04-05

		Tuition and Fees		81,651,000

		State Appropriation		68,878,400

		Gifts, Grants, and Contracts		29,400,000

		Student Financial Assistance		25,080,000

		Other*		20,460,600

		Auxiliaries		16,810,000

		TOTAL		242,280,000

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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		Revenue 04-05

		Tuition and Fees		81,651

		State Appropriation		68,878

		Gifts, Grants, and Contracts		29,400

		Student Financial Assistance		25,080

		Other*		20,461

		Auxiliary Services		16,810

		TOTAL		242,280

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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Work 05-06

		Revenue 05-06

		Tuition and Fees		94,250

		State Appropriation		78,039

		Other*		21,161		472

		TOTAL		193,450		193,922		62153		256,075		193,450

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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05-06 Graph

		Revenue 05-06

		Tuition and Fees		94,250,000

		State Appropriation		78,039,000

		Gifts, Grants, and Contracts		32,050,000

		Student Financial Assistance		30,575,000		62,625,000

		Other*		21,161,000

		Auxiliary Services		16,511,000

		TOTAL		272,586,000		272,586,000		209,961,000

		*Includes facilities and administrative cost recovery, conferences and workshops,

		sales and services, and other sources identified in the Revenue Summary.
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		Unrestricted Educational and General

		Expenditures by Major Classification:

		Personnel		63%		122,217,386

		Operating Expenses		21%		41,311,468

		Utilities		4%		7,271,521

		Capital Outlay		3%		6,325,583

		Student Aid		5%		10,133,029

		Debt Service		3%		6,663,089

		TOTAL		100%		193,922,076		193,922,076
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								Graph 4

				Expenditures by Classification of Expenditures

						Expenditures by Major Classification:

						Personnel		47%		128,639,703						128,639,703

						Operating Expenses		30%		80,650,893				- 0		80,650,893

						Utilities		3%		7,271,521

						Capital Outlay		2%		6,585,965						6,585,965

						Student Aid		15%		42,188,029						42,188,029

						Debt Service		3%		7,249,889						7,249,889

						TOTAL		100%		272,586,000
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								Expenditures by Classification of Expenditures

						All Funds

						Personnel				116,098

						Operating Expenses				73,842

						Utilities				6,945

						Capital Outlay				3,669

						Student Aid				34,614

						Debt Service				7,112

						TOTAL				242,280
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		WKU State Appropriation FY 1975 to FY 2003

		Year		State Approp.		Original

				Actual		Budget

		FY 01		64,328		64,328		- 0		- 0

		FY 02		66,138		67,702		(1,564.00)		(0.02)

		FY 03		68,943		70,427		(1,484.00)		(0.02)

		FY 04		68,644		72,040

		FY 05		70,040		68,878

		FY 06				78,039
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