
INFORMATION TECHNOLOGY
PROGRAM INFORMATION:
Information Technology is a prominent theme throughout Western Kentucky University's strategic plan Challenging the Spirit.  Specific objectives involving technology include providing students, faculty and staff access to state of the art technology, streamlining administrative processes with electronic workflow, and providing training for faculty and staff, among many others.  Our objectives are to use information technology to enhance teaching and learning, further the mission of the University, and to improve the overall quality of life for students, faculty, and staff.

GOALS/ANTICIPATED PROGRAM ACTIVITIES:
Specific initiatives which will be targeted in 2002-03 with new, existing, and reallocated resources include:

· Continuing to implement the Strategic and Operational Plan for Informational Technology;

· Replacing 100‑150 student lab computers;

· Completing the planning for laptop university;

· Continuing the faculty computer replacement plan with the purchase of at least 100 new    computers;

· Consolidating IT Division Help Desk operations;

· Extending the campus network infrastructure; and

· Sustaining the academic and entertainment quality and impact of the public radio and educational television services while continuing to increase external support.

Through these initiatives and throughout the division, the goal is to provide Western's students, faculty, and staff access to computing and telecommunications resources unsurpassed by its peer institutions.   Information Technology strives to facilitate and support the University’s uses of technology in essential processes, ever mindful of the need to accomplish these goals while conserving University resources.  In partnership with the Academic Affairs Division, Information Technology will continue to place specific emphasis on the utilization of information technology in student learning.  We are planning for the move to the next generation of academic technology - ubiquitous computing, and are preparing plans for implementing a laptop university initiative.

Departments reporting to the Vice President for Information Technology include:  Administrative Computing, Academic Technology, Student Technology, Network Computing, Telecommunications, and Educational Telecommunications (radio and television).

FINANCIAL INFORMATION:

2001-02 Approved Budget

2002-03 Proposed Budget
Pos.
Unrestricted Budget

Pos.   Unrestricted Budget

Educational and General


Personnel/Fringe Benefits

75.16
         4,603,778

74.14
4,881,822

Operating Expenses


         1,892,238


2,514,177

Less: Interdepartmental Charges

          (995,000)


(990,000)

Capital Outlay

   
         1,754,698


1,167,536
  Total



       7,255,714



7,573,535

Auxiliary
Personnel/Fringe Benefits
                 1.1

63,670
          1.1
59,549

Operating Expenses



134,692


134,692

Capital Outlay



13,000


13,000

  Total




211,362


207,241

