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that WKU enroll 27,481 undergraduate students by the year 2020. In response to this long term

goal, President Ransdell and Dr. Burch have set a goal of 20,000 enrollments (undergraduate and
graduate) by 2011. The attached pages were derived from the Enroliment Growth Business Plans
submitted by each college in summer 2007. The Business Plans have been condensed and

formatted to be consistent for each college.

Included in this document are:
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9 Fall 2007-Fall 2009 College initiatives proposed in summer 2007 to generate enrollment
growth, including the number of undergraduate and graduate students expected to enroll as
a result of each initiative (Page 4)

9 Fall 2010-2012 initiatives to be reported (Page 5)

9 Fall 2007-Fall 2009 College initiatives and the corresponding steps the College will take to
achieve those goals (Page 6)

9 Fall 2010-2012 initiatives and steps to be reported (Page 7)
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fall 2009. Additionally, Deans will provide goals for 2010 through 2012, including initiatives and

steps their college will take to achieve those goals. Instructions are provided on pages 4-7 to assist
Deans in updating their Business Plans.
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Provost's Enrollment Growth Target Goals

Straight line increase from 2007 to
get 10 20,000 in 2011, Enrollments

Straight line increase of Undergraduate enrollment from 17,217 in 2011 to

0.5% for 2008 - 2011 are in the same 27,481 (the CPE Mandate) in 2020. Graduate enrollment is calculated as a
increase proportion as 2008. straight line increase based on Fall 2008 through Fall 2011.
Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
GR 221 222 226 229 233 237 241 245 249 253 257 261 265 269 274
UG 3,407] 3424 3480 3537] 3594 3651 3893| 4134 4376] 4618 4860 5101| 5343 5585 5827
Potter College TOT 3,628 3646 3706| 3767 3827 23888| 4133 4379] 4625 4870 5116| 5362 5608 5854| 6101
GR 131 132 134 136 138 140 143 145 147 150 152 155 157 160| 162
uG 1,913 1923| 1954 1986 2018| 2050] 2186| 2321 2457 2593 2729 2864| 3000| 3136 3272
Ford College TOT 2,044 2054 2088] 2122 2156 2190 2328 2466| 2604 2743 2881 3019 3157 3295 3434
GR 1,315 1322] 1343] 1365 1387 1409 1432 1456|1479 1502 1527 4552 1577 1602 1628
uG 1,956 1966 1998 2031 2063 2096] 2235 2374 2512|2651 2790 2929 3068 3206| 3346
College of Ed TOT 3,271 23287 23341 3396 34501 3505 3667 23829] 3991 4154 4317| 4481 4645 4808 4974
GR 481 483 491 499 507 515 524 532 541 550 559 568 577 586 596
uG 2,280 2291 2329 2367 2405 2443] 2605 2767 2929 3090 3252 3414] 3576| 3737 3900
College of Health ~ TOT 2,761 27751 2820|2866 2912| 29590 3129 3299| 3470[ 3640 3811 3982 4152 4323 4495
GR 248 249 253 257 262 266 270 275 279 283 288 293 297 3021 307
UG 2,528] 2541 2582 2625| 2667 2709 2888| 3068 3247 3426 3606 3785 3965 4144| 4324
Ogden College TOT 2,776 2790 2836| 2882 2928 2975 3158 3342| 3526 3710 3894 4078 4262| 4446 4631
Graduate College  GR 201 202 205 209 212 215 219 223 226 230 233 237 241 245 249
Community College UG 1,869 1878 1909] 1940 1972| 2003] 2135] 2268 2401 2533] 2666 2798] 2931 3064] 3197
University College UG 2,114) 2125] 2160| 2195 2230 2265 2415 2565 2715 2865] 3015 3165 3315 3465 3616
Total Graduate 2,597| 2,610 2,653| 2,696 2,739 2,783 2,829 2,875 2,921 2,967 3,016] 3,065 3,114] 3,164 3,216
Total Undergraduate 16,067| 16,147| 16,413| 16,681 16,949 17,217| 18,357| 19,497 20,637 21,777 22,917 24,057| 25,197| 26,337|27,481
Total University 18,664] 18,757| 19,066 19,377| 19,688 20,000] 21,186 22,372| 23,558| 24,744| 25,933 27,122| 28,312| 29,501} 30,697

Note: Totals may vary slightly due to rounding of extrapolated numbers.

The undergraduate enroliment straight-line increase from 2011 to 2020 is 1,140.

Please note that undergraduate enrollments for the 242 CIS/CIT program are now counted under University College instead of Gordon Ford College of Business. The actual en-
roliments for Fall 2006 and Fall 2007 reflect that change. The Provost’s target goals were also readjusted to incorporate this change.
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College of Health & Human Services - Enrollment Growth Business Plan

Both of these graphs present university-wide data, which masks units that have exceeded expectations and units
that are still lagging behind. If the colleges with declining enrollments had merely maintained their enroliment
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WAKU (University-wide) - Target Undergraduate Enroliment Goals

The red line below was generated from a straight-line projection of growth to reach 17,217 undergraduate
enroliments by Fall 2011, which will help achieve the goal of 20,000. Beginning in Fall 2012 (undergraduate only), the
target enrollment growth is based on a straight-line projection from Fall 2011 to the ultimate goal for Fall 2020. The
blue line below illustrates the sum of undergraduate enrollment targets provided by each of the colleges through Fall
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undergraduate enrollment in Fall 2006 and Fall 2007.
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WKU (University-wide) - Target Graduate Enrollment Goals

The line graph below, is formatted similarly to the one above, but reflects data for graduate enrollments.
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should be to maintain the current level of enroliment and strive for the aggressive goals that have been set by

the colleges.
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College of Health & Human Services - Target Undergraduate Enrollment Goals

1 The college should be commended on the tremendous growth in undergraduate enrollments.

1 Notonly is the current undergraduate enrollment for the college 100 students above the aggressive target goal
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College of Health & Human Services - Target Graduate Enrollment Goals
9 The college should be commended on reaching the graduate enrollment goals that have been set by both the

Provost and the Dean.
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College of Health & Human Services - Enrollment Growth Business Plan

Major initiatives to grow enrollment (2007-2009)

Fall 2007 Fall 2008 Fall 2009

Business Plan Enrollment Growth Initiatives UG GR UG GR UG GR

556 yoa DN/ 55 | 3 [201| 9 | 125 | 75

155 5

Actual Growth

1. Offer new degree programs

2. Expansion of Social Work Programs

3. Expansion of programs in Department of Nursing

4. Aggressive marketing, recruitment, and retention of students

1. Please explain which of these initiatives have been met, unmet, or exceeded.

CHHS is exceeding our enrollment goals through implementation of new programs. BS in Health Sciences and
Sport Management plus expanding BSN at Glasgow resulted in new majors. CD added 6 more students to UG and
2 more at Grad. The UFT-SLP deficiency program through DELO added 25 students. CHHS ACE program has
demonstrated its cost-effectiveness in the retention of students.

2. For any initiatives that have not been met, provide specific explanations, especially in relation to any goals that
were not realized. NA

3. Please make sure the sum of anticipated enrollments for each initiative is equal to the total Target enrollment
growth for that year. (Numbers in red do not sum to the total.)
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with the Provost.

5. Discuss any initiatives that should be added, modified, or deleted for 2008 and 2009 and adjust anticipated
student enrollment accordingly.

CHHS can increase growth in 2008-2009, and 2009-2010 if we have additional resources for faculty. For
example, CD can add 30 new graduate students if we have resources to add two new faculty. CFS interior
design program and teacher education program can add more students immediately if we have the
resources. CHHS is in a fortunate position to have high demand for our majors. Market undergraduate
programs in CD, Environmental Health, and SW to regional campuses. Rank | program in Interscholastic
Athletic Administration and Coaching is set to go, all we need is approval from Provost Office. This program
will add 25 new graduate students immediately. Furthermore, we can expand the MPH via distance learning
and PH will work with DELO in developing a plan.
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Major initiatives to grow enrollment (2010-2012)

Fall 2010 Fall 2011 Fall 2012
Business Plan Enrollment Growth Initiatives UG GR UG GR UG GR
58} yO& DN 132 63 197 90 194 137
1. New department and major in Physical Therapy 30 30
2. School of Nursing Initiatives (OMHS, Post-RN expansion, NP 15 40
expansion, New MSN concentrations)
3. CFS expansion of New Major in Child Life Specialists, Home Visiting
Certificate, +2 Child Studies with KCTCS, Dual Credit Program, New MS
in Child and Family Studies
4. New MS in Environmental Health Science 10 10
5. Certificate in Nuclear Medicine Technology 8 10

1. Set undergraduate and graduate enrollment goals for 2010-2012.

Note: UG growth in Physical Therapy may not be all in CHHS. We believe a number of pre-physical therapy will
major in Exercise Science but some may major in Biology or related science discipline.

The projections are slightly higher than originally stated for 2010 and 2011. Our original growth projection for
2010 was 195 students, while we estimate 265. For 2011 the growth was 287 and we project 249. Combined for
2010 and 2011, the growth was 482 students compared to our new projection of 514 over the same 2 year time
period.

2. Provide enrollment growth initiatives to be used to initiate enroliment growth in 2010, 2011, and 2012.

3. Indicate the number of student expected to enroll as a result of each initiative. Make sure the numbers for all
the initiative sum to the total enrollment goal for each year.
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Steps to achieve enrollment growth initiatives (2007-2009)

Business Plan Initiatives to Increase Steps to Achieve Enrollment Growth Initiative

Enroliments

1. Offer new degree programs 9 Offer AAS in Paramedics (Fall 08), +2 program in Public Health at extended
campuses (Fall 09), and dual credit in four CGS courses (08-09)

1 BS in Sport Management (07-08) and Physical Therapy (09-10), Rank |
Interscholastic Athletic Administration and Coaching (Spring 08)

1 Grad Certificate in Healthy Aging and Communities (Spring 08), and MSin
Environmental Health Science (08-09)

2. Expansion of Social Work Programs | { Offer Evening BSW during evenings (Fall 09)
9 Offer BSW at Owensboro (Fall 08) and Glasgow (Fall 09)
9 Offer MSW at Cookeville, TN & Paducah (Fall 07) and Owensboro (Fall 09)

3. Expansion of programs in School of | § Offer prelicensure program at Glasgow (Fall 07) & Owensboro (Fall 08)
Nursing 1 Flexible course offerings and aggressive recruitment for Post RN (Fall 08)
9 Increased marketing and recruitment of new certificate programs (Fall 07)
9 Offer MSN concentrations in CNL and NA (Fall 07)

4. Aggressive marketing, recruitment, | ¢ Hire CHHS Retention and Promotion Coordinator (Summer 07)
and retention of students {1 Recruiting at regional campuses and expand online offerings (07-09)

1. Please explain which of these steps have and have not been completed.

The AAS in Paramedics is still in the planning stages with BGCC. +2 program in PH is being developed in
Owensboro. BS in Sport Management is completed and new students are enrolling. PT is delayed until 2010
implementation but we need resources in 2008/2009 to hire program director. Rank | program is on hold until
issues resolved with CEBS on Rank I. MS in EHS is moved to 2010. Certificate in Healthy Aging is moved to Spring
09.

BS in Health Sciences is attracting new students and we are developing +2 with KCTCS.

Nursing is offering BSN in Glasgow ¢goal achieved. Owensboro will be in Fall 2009.

MSW is implemented in Paducah and Cookeville

2. Please make sure each step is accompanied by a deadline in parentheses.

3. If enrollment growth initiatives are added, removed, or modified on the previous page, they must also be
adjusted appropriately on this page.
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Steps to achieve enroliment growth initiatives (2010-2012)

Business Plan Initiatives to Increase
Enrollments

Steps to Achieve Enrollment Growth Initiative

1. New department and major in
Physical Therapy.

1 Need funding for Director ($100,000). A proposal has been submitted to

SkyRehab and another will be submitted to KHA by July 1.
1 Develop curriculum in 2009/2010
1 Hire faculty 2009/2010 ¢ at least three
1 Offer program in 2010, hire three additional faculty
1 Need to work with CPE on posting program

2. School of Nursing Initiatives (OMHS,
Post-RN expansion, NP expansion, New
MSN concentrations)

9 Finalize OMHS proposal
1 Add/Recruit faculty
1 See attached detailed business plans for nursing.

3. CFS expansion of New Major in Child
Life Specialists, Home Visiting
Certificate, +2 Child Studies with KCTCS,
Dual Credit Program, New MS in Child
and Family Studies

9 Finalize agreement with KCTCS for +2 program
9 Marketing and recruitment of new students
9 See detailed business plan from CFS

4. New MS in Environmental Health
Science

9 Develop MS in EHS

9 Recruit new faculty

9 Develop on-line and distance learning components
9 See detailed business plan attached

5. Certificate in Nuclear Medicine
Technology

9 Send letter of intent to JRCNMT

1 Develop courses

9 Achieve accreditation

9 Market and enroll students

9 See detailed business plan (revised)

1. For each enrollment growth initiative added on the previous page, provide the steps your college will take to

achieve the goals.

2. If enrollment growth initiatives were removed or modified on the previous page, they should be adjusted

appropriately on this page.




