
 

 

 

 

 

 

 

 

 

 

 
College of Health & Human Services 
 

¢ƘŜ YŜƴǘǳŎƪȅ /ƻǳƴŎƛƭ ƻƴ tƻǎǘǎŜŎƻƴŘŀǊȅ 9ŘǳŎŀǘƛƻƴΩǎ ό/t9ύ Ǉƭŀƴ ǘƻ Ψ5ƻǳōƭŜ ǘƘŜ bǳƳōŜǊǎΩ ƳŀƴŘŀǘŜǎ 
that WKU enroll 27,481 undergraduate students by the year 2020. In response to this long term 
goal, President Ransdell and Dr. Burch have set a goal of 20,000 enrollments (undergraduate and 
graduate) by 2011.  The attached pages were derived from the Enrollment Growth Business Plans 
submitted by each college in summer 2007.  The Business Plans have been condensed and 
formatted to be consistent for each college.  
 
Included in this document are: 
 

¶ tǊƻǾƻǎǘΩǎ ¢ŀǊƎŜǘ 9ƴǊƻƭƭƳŜƴǘ Dƻŀƭǎ όtŀƎŜ мύ 

¶ University-Wide Enrollment (Page 2) 
o Undergraduate Enrollment (aŎǘǳŀƭΣ ŎƻƳōƛƴŜŘ 5ŜŀƴǎΩ ƎƻŀƭǎΣ ŀƴŘ tǊƻǾƻǎǘΩǎ Ǝƻŀƭǎύ 
o DǊŀŘǳŀǘŜ 9ƴǊƻƭƭƳŜƴǘ όŀŎǘǳŀƭΣ ŎƻƳōƛƴŜŘ 5ŜŀƴǎΩ ƎƻŀƭǎΣ ŀƴŘ tǊƻǾƻǎǘΩǎ Ǝƻŀƭǎύ  
 

¶ College-Specific Enrollment (Page 3) 
o ¦ƴŘŜǊƎǊŀŘǳŀǘŜ 9ƴǊƻƭƭƳŜƴǘ όŀŎǘǳŀƭΣ 5ŜŀƴǎΩ ƎƻŀƭǎΣ ŀƴŘ tǊƻǾƻǎǘΩǎ Ǝƻŀƭǎύ 
o Graduate Enrollment (actǳŀƭΣ 5ŜŀƴǎΩ ƎƻŀƭǎΣ ŀƴŘ tǊƻǾƻǎǘΩǎ Ǝƻŀƭǎύ  
 

¶ Fall 2007-Fall 2009 College initiatives proposed in summer 2007 to generate enrollment 
growth, including the number of undergraduate and graduate students expected to enroll as 
a result of each initiative (Page 4) 

 

¶ Fall 2010-2012 initiatives to be reported (Page 5) 
 

¶ Fall 2007-Fall 2009 College initiatives and the corresponding steps the College will take to 
achieve those goals (Page 6) 

 

¶ Fall 2010-2012 initiatives and steps to be reported (Page 7) 
 
On pages 4-7, Deanǎ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜƛǊ ŎƻƭƭŜƎŜΩǎ ƎƻŀƭǎΣ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ǇǊƻƎǊŜǎs toward the goals for 
fall 2009.  Additionally, Deans will provide goals for 2010 through 2012, including initiatives and 
steps their college will take to achieve those goals.  Instructions are provided on pages 4-7 to assist 
Deans in updating their Business Plans.  
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The red line below was generated from a straight-line projection of growth to reach 17,217 undergraduate 
enrollments by Fall 2011, which will help achieve the goal of 20,000. Beginning in Fall 2012 (undergraduate only), the 
target enrollment growth is based on a straight-line projection from Fall 2011 to the ultimate goal for Fall 2020. The 
blue line below illustrates the sum of undergraduate enrollment targets provided by each of the colleges through Fall 
нлммΣ ǿƘƛŎƘ ƛǎ ŜǾŜƴ ƳƻǊŜ ŀƎƎǊŜǎǎƛǾŜ ǘƘŀƴ ǘƘŜ tǊƻǾƻǎǘΩǎ ǘŀǊƎŜǘ ƎǊƻǿǘƘΦ ¢ƘŜ ōƭŀŎƪ ƭƛƴŜ ōŜƭƻǿ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŀŎǘǳŀƭ 
undergraduate enrollment in Fall 2006 and Fall 2007. 
 

¶ As you can see the actual enrƻƭƭƳŜƴǘ ŦƻǊ Cŀƭƭ нллт ƛǎ ŀōƻǾŜ ǘƘŜ ŘŜŀƴǎΩ ǘŀǊƎŜǘ Ǝƻŀƭ ƛƴ нллт ŀƴŘ ŜǾŜƴ ŀōƻǾŜ ǘƘŜ 

tǊƻǾƻǎǘΩǎ ǘŀǊƎŜǘ Ǝƻŀƭ ŦƻǊ нллуΦ 

¶ Since we are ahead of schedule, we need to keep up the pace and aim for the ambitious goal of 17,138 for 2008. 

The line graph below, is formatted similarly to the one above, but reflects data for graduate enrollments. 
 

¶ 9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜ 5ŜŀƴǎΩ Ǝƻŀƭǎ ǿŜǊŜ ǾŜǊȅ ŀƳōƛǘƛƻǳǎΣ ǘƘŜ ŀŎǘǳŀƭ ƎǊŀŘǳŀǘŜ ŜƴǊƻƭƭƳŜƴǘ ƛǎ Ƨǳǎǘ мп ǎǘǳŘŜƴǘǎ ƭƻǿŜǊ ǘƘŀƴ 
ǘƘŜ Ǝƻŀƭ ŦƻǊ нллт ŀƴŘ ǿŜƭƭ ŀōƻǾŜ ǘƘŜ tǊƻǾƻǎǘΩǎ ƎƻŀƭǎΦ 

¶ Since our curǊŜƴǘ ƎǊŀŘǳŀǘŜ ŜƴǊƻƭƭƳŜƴǘ ƛǎ ŀƭǊŜŀŘȅ ƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŜ tǊƻǾƻǎǘΩǎ Ǝƻŀƭ ŦƻǊ нлмлΣ ǘƘŜ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜǎ 
should be to maintain the current level of enrollment and strive for the aggressive goals that have been set by 
the colleges. 

Both of these graphs present university-wide data, which masks units that have exceeded expectations and units 
that are still lagging behind. If the colleges with declining enrollments had merely maintained their enrollment 
ŦǊƻƳ Cŀƭƭ нллсΣ ²Y¦Ωǎ ǘƻǘŀƭ ŜƴǊƻƭƭƳŜƴǘ ŦƻǊ Cŀƭƭ нллт ǿƻǳƭŘ ōŜ ǳǇ ŦǊƻƳ ǘƘŜ ŀŎǘǳŀƭ ŜƴǊƻƭƭƳŜƴǘ ƻŦ мфΣнср ǘƻ мфΣрмпΦ 

College of Health & Human Services - Enrollment Growth Business Plan 
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¶ The college should be commended on reaching the graduate enrollment goals that have been set by both the 

Provost and the Dean. 

College of Health & Human Services - Target Undergraduate Enrollment Goals 

College of Health & Human Services - Target Graduate Enrollment Goals 

¶ The college should be commended on the tremendous growth in undergraduate enrollments. 

¶ Not only is the current undergraduate enrollment for the college 100 students above the aggressive target goal 

ŦǊƻƳ ǘƘŜ 5ŜŀƴΣ ōǳǘ ŜƴǊƻƭƭƳŜƴǘ ƛǎ ŀƭǊŜŀŘȅ ŀōƻǾŜ ǘƘŜ tǊƻǾƻǎǘΩǎ ǘŀǊƎŜǘ Ǝƻŀƭ ŦƻǊ Cŀƭƭ нлмлΦ 

College of Health & Human Services - Enrollment Growth Business Plan 
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    Fall 2007 Fall 2008 Fall 2009 

Business Plan Enrollment Growth Initiatives  UG GR UG GR UG GR 

  5ŜŀƴΩǎ DǊƻǿǘƘ Dƻŀƭ 55 3 201 96 125 75 

  Actual Growth 155 5         

1. Offer new degree programs 32   112 37 302 85 

2. Expansion of Social Work Programs 
  50 5 30 20 30 

3. Expansion of programs in Department of Nursing 
20 6 50 12 80 24 

4. Aggressive marketing, recruitment, and retention of students 55 50 80 65 105 80 

              

Major initiatives to grow enrollment (2007-2009) 

1. Please explain which of these initiatives have been met, unmet, or exceeded. 
 
CHHS is exceeding our enrollment goals through implementation of new programs.  BS in Health Sciences and 
Sport Management plus expanding BSN at Glasgow resulted in new majors.  CD added 6 more students to UG and 
2 more at Grad.  The UFT-SLP deficiency program through DELO added 25 students.  CHHS ACE program has 
demonstrated its cost-effectiveness in the retention of students.   
 
 
2. For any initiatives that have not been met, provide specific explanations, especially in relation to any goals that 

were not realized. NA 
 
3. Please make sure the sum of anticipated enrollments for each initiative is equal to the total Target enrollment 

growth for that year. (Numbers in red do not sum to the total.) 
 
пΦ 5Ŝŀƴǎ Ƴŀȅ ŀŘƧǳǎǘ ǘƘŜǎŜ ƎƻŀƭǎΣ ƘƻǿŜǾŜǊΣ Ǝƻŀƭǎ ǎŜǘ ƭƻǿŜǊ ǘƘŀƴ ǘƘŜ tǊƻǾƻǎǘΩǎ Ǝƻŀƭǎ όǇŀƎŜ нύ ǎƘƻǳƭŘ ōŜ ƴŜƎƻǘƛŀǘŜŘ 

with the Provost. 
 
5. Discuss any initiatives that should be added, modified, or deleted for 2008 and 2009 and adjust anticipated 

student enrollment accordingly. 
 

CHHS can increase growth in 2008-2009, and 2009-2010 if we have additional resources for faculty.   For 
example, CD can add 30 new graduate students if we have resources to add two new faculty.  CFS interior 
design program and teacher education program can add more students immediately if we have the 
resources.  CHHS is in a fortunate position to have high demand for our majors.   Market undergraduate 
programs in CD, Environmental Health, and SW to regional campuses.  Rank I program in Interscholastic 
Athletic Administration and Coaching is set to go, all we need is approval from Provost Office.  This program 
will add 25 new graduate students immediately.  Furthermore, we can expand the MPH via distance learning 
and PH will work with DELO in developing a plan. 

College of Health & Human Services - Enrollment Growth Business Plan 
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    Fall 2010 Fall 2011 Fall 2012 

Business Plan Enrollment Growth Initiatives  
UG GR UG GR UG GR 

  5ŜŀƴΩǎ DǊƻǿǘƘ Dƻŀƭ 
132  63 197 90 194 137 

1. New department and major in Physical Therapy 
100  30 100 30 100 30 

 2.  School of Nursing Initiatives (OMHS, Post-RN expansion, NP 
expansion, New MSN concentrations) 

6  15 12 40 24 65 

 3.  CFS expansion of New Major in Child Life Specialists, Home Visiting 
Certificate, +2 Child Studies with KCTCS, Dual Credit Program, New MS 
in Child and Family Studies 

18    75    58 20 

 4.  New MS in Environmental Health Science 
   10   10   10 

 5.  Certificate in Nuclear Medicine Technology 
8   8 10  10 12 12 

Major initiatives to grow enrollment (2010-2012) 

1. Set undergraduate and graduate enrollment goals for 2010-2012. 
 
 
Note:  UG growth in Physical Therapy may not be all in CHHS.  We believe a number of pre-physical therapy will 
major in Exercise Science but some may major in Biology or related science discipline. 
 
The projections are slightly higher than originally stated for 2010 and 2011.  Our original growth projection for 
2010 was 195 students, while we estimate 265.  For 2011 the growth was 287 and we project 249.  Combined for 
2010 and 2011, the growth was 482 students compared to our new projection of 514 over the same 2 year time 
period. 
 
 
 
 
2. Provide enrollment growth initiatives to be used to initiate enrollment growth in 2010, 2011, and 2012. 
 
 
 
 
 
 
 
 
 
3. Indicate the number of student expected to enroll as a result of each initiative. Make sure the numbers for all 
the initiative sum to the total enrollment goal for each year. 

College of Health & Human Services - Enrollment Growth Business Plan 
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Business Plan Initiatives to Increase 
Enrollments 

Steps to Achieve Enrollment Growth Initiative 

1. Offer new degree programs ¶ Offer AAS in Paramedics (Fall 08), +2 program in Public Health at extended 
campuses (Fall 09), and dual credit in four CGS courses (08-09) 

¶ BS in Sport Management (07-08) and Physical Therapy (09-10), Rank I 
Interscholastic Athletic Administration and Coaching (Spring 08) 

¶ Grad Certificate in Healthy Aging and Communities (Spring 08), and MS in 
Environmental Health Science (08-09) 

2. Expansion of Social Work Programs ¶ Offer Evening BSW during evenings (Fall 09) 

¶ Offer BSW at Owensboro (Fall 08) and Glasgow (Fall 09) 

¶ Offer MSW at Cookeville, TN & Paducah (Fall 07) and Owensboro (Fall 09) 

3. Expansion of programs in School of 
Nursing 

¶ Offer prelicensure program at Glasgow (Fall 07) & Owensboro (Fall 08) 

¶ Flexible course offerings and aggressive recruitment for Post RN (Fall 08) 

¶ Increased marketing and recruitment of new certificate programs (Fall 07) 

¶ Offer MSN concentrations in CNL and NA (Fall 07) 

4. Aggressive marketing, recruitment, 
and retention of students 

¶ Hire CHHS Retention and Promotion Coordinator (Summer 07) 

¶ Recruiting at regional campuses and expand online offerings (07-09) 

1. Please explain which of these steps have and have not been completed. 
 
The AAS in Paramedics is still in the planning stages with BGCC.  +2 program in PH is being developed in 
Owensboro.  BS in Sport Management is completed and new students are enrolling.  PT is delayed until 2010 
implementation but we need resources in 2008/2009 to hire program director.  Rank I program is on hold until 
issues resolved with CEBS on Rank I.  MS in EHS is moved to 2010. Certificate in Healthy Aging is moved to Spring 
09. 
 
BS in Health Sciences is attracting new students and we are developing +2 with KCTCS.   
 
Nursing is offering BSN in Glasgow ςgoal achieved. Owensboro will be in Fall 2009. 
 
MSW is implemented in Paducah and Cookeville 
 
 
2. Please make sure each step is accompanied by a deadline in parentheses. 
 
 
 
 
 
3. If enrollment growth initiatives are added, removed, or modified on the previous page, they must also be 
adjusted appropriately on this page. 

Steps to achieve enrollment growth initiatives (2007-2009) 

College of Health & Human Services - Enrollment Growth Business Plan 
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Business Plan Initiatives to Increase 
Enrollments 

Steps to Achieve Enrollment Growth Initiative 

1. New department and major in 
Physical Therapy. 

¶ Need funding for Director ($100,000).  A proposal has been submitted to 
SkyRehab and another will be submitted to KHA by July 1. 

¶ Develop curriculum in 2009/2010 

¶ Hire faculty 2009/2010 ς at least three 

¶ Offer program in 2010, hire three additional faculty 

¶ Need to work with CPE on posting program 

 2.  School of Nursing Initiatives (OMHS, 
Post-RN expansion, NP expansion, New 
MSN concentrations) 

¶ Finalize OMHS proposal 

¶ Add/Recruit faculty 

¶ See attached detailed business plans for nursing. 

 3.  CFS expansion of New Major in Child 
Life Specialists, Home Visiting 
Certificate, +2 Child Studies with KCTCS, 
Dual Credit Program, New MS in Child 
and Family Studies 

¶ Finalize agreement with KCTCS for +2 program 

¶ Marketing and recruitment of new students 

¶ See detailed business plan from CFS 

 4.  New MS in Environmental Health 
Science 

¶ Develop MS in EHS 

¶ Recruit new faculty 

¶ Develop on-line and distance learning components 

¶ See detailed business plan attached 

 5.  Certificate in Nuclear Medicine 
Technology 

¶ Send letter of intent to JRCNMT 

¶ Develop courses 

¶ Achieve accreditation 

¶ Market and enroll students 

¶ See detailed business plan (revised) 

1. For each enrollment growth initiative added on the previous page, provide the steps your college will take to 
achieve the goals. 
 
 
 
 
2. If enrollment growth initiatives were removed or modified on the previous page, they should be adjusted 
appropriately on this page. 

Steps to achieve enrollment growth initiatives (2010-2012) 

College of Health & Human Services - Enrollment Growth Business Plan 
 


