Preface

The Family Partnership Agreement process can be life- changing, eye-opening,
exciting, challenging and fun for families and staff. Putting the Pieces Together:
The Family Partnership Agreements Workbook for Head Start and Early Head
Start and the training for which it was compiled
are designed to assist Head Start and Early Head
Start staff in their efforts to effectively partner with
families.

Though not recommended as a self-study
guide, Putting the Pieces Together is an excellent
tool for use at family service staff training and
pre-service events led by experienced Family
Service Managers. The workbook is filled with
open-ended exercises that emphasize the process
of working with families; the Family Partnership
Agreement process is the open-ended, interactive,
on-going, and evolving “journey” that staff take
with families.

Each section of the workbook was designed so
that it can be used separately or together with other
sections; the workbook can be useful in training staff
whether they are new or seasoned at working with
Head Start and Early Head Start families. While the
workbook was initially designed for family service staff and their superiors, it can
be also used with parents, teachers, service area managers, and Policy Council and
Governing body members as a tool to understanding the comprehensive work done
in Head Start and Early Head Start.
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