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In May 2005, a call was issued within
the Hoosier state for a site to host the
2006 Ohio Valley Group of Technical
Services Librarians Conference and
Indiana University Libraries
enthusiastically volunteered. Held May
11"-12" at the Bloomington/Monroe
County Convention Center, 121
individuals from six states (lllinois,
Indiana, Kentucky, Michigan, Ohio, and
Pennsylvania) attended the
conference.

The theme of the 2006 OVGTSL
Annual Conference was “Crossroads
to the Future ” and dealt with the many
changes and challenges that are
presented in an increasingly digital
world. Keynote speaker Roxanne
Sellberg opened the conference by
remarking that while today’s technical
services professionals may be feeling
overwhelmed, “there can be no better
place to be.” Featured speaker Eric
Lease Morgan prepared a travel log
following the OVGTSL conference
(http://infomotions.com/musings/ovgtsl-
2006/). Eric noted on his website that,
“In a sentence, | believe | saw in this
meeting a turning point -- a point where
most technical services things were
about digital instead of analog.” The
resounding message heard throughout
the conference was that this is indeed
an extremely exciting time for those of
us in technical services.

Dina Kellams, Associate Archivist at
the Indiana University’s Office of
University Archives and Records
Management, recently discovered a file
entitled “Ohio Valley Regional Group of

Catalogers, 1955” — undoubtedly our
organization’s predecessor. The OVRGC
1955 conference meeting was held in
Bloomington at the Indiana University
Memorial Union with per night room rates
listed as: singles ($4), doubles ($6), and
twin beds ($7.50). Although not quite as
economical as the 1955 meeting, the
Conference Planning Committee members
worked very hard to offer quality
programming at an affordable price. We
were particularly pleased that we were able
to keep the registration cost at the same
level as the 2005 conference. Of course,
without support from our many donors, the
actual cost for the conference would have
been significantly higher. Thanks to their
generous contributions and donations, many
of our events were totally underwritten.

| encourage all of you to plan on attending
the 2007 OVGTSL Annual Conference on
May 16™-18" hosted by the Western
Kentucky University Libraries and Bowling
Green Public Library. Of special note at the
2007 event will be a pre-conference on
cataloging issues and RDA with speaker Dr.
Barbara B. Tillett, Chief, Cataloging Policy
and Support Office at the Library of
Congress. | look forward to seeing all of you
there at what promises to be another
exciting conference!

-- Mechael D. Charbonneau
Technical Services Dept.
Herman B Wells Library, E-350
Indiana University Libraries
Bloomington, IN 47405
(Email: mgago@indiana.edu)




Keynote speaker, Roxanne
Sellberg, Assistant
University Librarian for
Technical Services,
Northwestern University
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Roxanne Sellberg, Assistant
University Librarian for Technical
Services at Northwestern University,
began her talk with a series of
interesting and amusing references to
the use of the crossroads metaphor in
history, literature and music. She
defined the basic areas of technical
services that are currently facing the
crossroads as acquisitions,
cataloging, preservation and serials
management. She outlined each of
these basic library functions by
highlighting the “big idea” that
dominated the development of each:
Support for high volume in
acquisitions, organized cooperation in
cataloging, extending stewardship
beyond care for the collections in
preservation and that seriality is
something that should be kept track
of. For each functional area, Ms.
Sellberg then proposed potential new
directions and influences for these
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The acquisition of information -
Libraries will shift focus from what we
own to what we can get for the user or
help the user get for him/herself.

The medium is the message -
Metadata should be embedded in the
information resource itself so it will be
impossible to separate the data from
the metadata while adding value to
the entire package

Content migration is the preservation
of the future - Traditional preservation
of specific formats will be done in a
museum context rather than a library
context

Managing the information systems -
The serials management function may
be largely replaced with a systems
management function wherein new
positions will monitor, control and
repair the delivery systems that
provide digital continuing resources.

- Sylvia Turchyn, Indiana

traditional tracts:

“Moving Toward a Patron Centered Collection
Model: A Purchase-on-Demand Project at

Indiana State University”

-Elizabeth Lorenzen and
Alberta Davis Comer
(Indiana State
University)

Realizing that patrons
have become accustomed
to “just in time” services
such as shopping on
Amazon.com where items
are often “available in 24
hours” and that it may
serve the library to listen to
what patrons want,
Indiana State University
library initiated a plan to
purchase books when an
interlibrary loan request
was received. In the first
phase they ordered
simultaneously through ILL
and Amazon.com for
books three years and
newer and thus could
make direct comparisons
of the two services. They

found that when both
methods were used, the
purchased books arrived
about three days faster.
Later phases expanded the
date of publication to the
previous ten years and other
vendors were added. The
results show that patron
selection may be a good
collection tool. Half of all
items purchased through the
plan have circulated more
than once and 16% have
circulated more than twice.
In three year period of the
project, 450 titles were
added to the collection with
an average cost of $39.00,
an overall fill rate of 98%,
and an average turnaround
time of 5 days.

-Margit Codispoti, Indiana
University-Purdue University
Fort Wayne

University Bloomington

“Being in the M iddle Sure Makes Life

Interesting”

-Sharon Bressert-Purtee
and Susan Banoun
(University of Cincinnati)

Ms. Bressert-Purtee and Ms.
Banoun, both involved in
cataloging and cataloging
management at the
University of Cincinnati,
began their presentation by
admitting that they don't
have answers to the many
dilemmas of being “in the
middle.” They ended it with
an encouraging reminder
that we may be stressed, but
we are also strong and we
have tools to use to work
through the challenges.
Among the challenges
described were:

the exponential growth in
acquisition and variety of
electronic resources

at the same time as a
continuous influx of print

items

at the same time as
reduction in staff

problem of different
procedures and standards
among cataloging
agencies who use the
same system

and, of course, RDA and
Integrating Resources and
Connexion changes, etc.
Their discussion rang true
with probably everyone in
the audience, perhaps
making us all feel a little
less alone in our struggles.

-Linda Kamaoji, Indiana
University Bloomington




“Metadata for You and Me: Moving Towards

Shareable Metadata”

-Jenn Riley (Indiana
University Bloomington)
and Sarah Shreeves
(University of lllinois at
Urbana-Champaign)

In this very practical session,
speakers Jenn Riley and
Sarah Shreeves highlighted
the benefits of sharing
metadata and provided tips
on the how to create
metadata that is both useful
and meaningful.

Central to their talk were the
“6 Cs and lots of Ss™:

1. Content: Use
appropriate vocabulary;
make it obvious to the
aggregator what to display
and index; exclude
unnecessary filler’; it should
be clear what links point to;
2. Consistency : Records
should reflect the same
practice;

3. Coherence : Information
needs to be understandable
outside of its local context;
4. Context : Include
information not used locally

and exclude information only
used locally; context should be
driven by intended use;

5. Communication:

Document any decisions made
along the way as well as any
information that might aid a
researcher such as
provenance, existence of
supplementary material, and
any expected accruals;

6. Conformance to the “Ss”
Metadata standards,
vocabulary and encoding
standards, descriptive content
standards, and technical
standards.

Final thoughts to the audience
counseled that creating
shareable metadata is no
longer an option due to the
existence of today’s
aggregators. As aresult, in
order to construct metadata
that will be useful, it is
necessary to think beyond its
local use.

-Dina M. Kellams, Indiana
University Bloomington

“Preparing for Ele ctronic Claming and Electronic
Invoicing: Working With Your Serials Vendor”

-Eve Davis (EBSCO
Information Services) and
Michelle Early (Xavier
University)

The format of this session was
that of a conversation
between the audience and the
presenters. This non-vendor
specific discussion of the
processes involved revealed
that whether putting in to
place electronic invoicing or
claiming, that the
vendor/library working
relationship plays a key role in
the success of said process.
Setting up either electronic
invoicing or claiming
processes with your serials
vendor requires cooperation
and timely communication
between the two parties.

The vendor/library working

relationship, the timeline for the

completion of the
implementation and the staff
time to be devoted to the set
up are important factors when

planning the project. Once the

details for what needs to be
done are known, an institution
needs to determine if the

implementation is also budget-

reliant. If so, the
implementation of the
process(es) might need to be
delayed.

As a part of initial planning, an
institution that wishes to
implement either electronic
invoicing or claiming should
contact their current vendor(s)
for the specs that would be
required to implement the
service. The institution should
also consult with their local

“Digital Semantics: Automated Metadata Capture,

Translation and Delivery”

-Tony Chirakos (OCLC
Online Computer Library
Center)

Tony Chirakos shared
information about the current
technical services
environment and strategies
for dealing with current
circumstances as libraries are
revitalized by change. The
session provided a broader
understanding of what
metadata schemes are being
used today and of how OCLC
is creating tools during this
transition period away from
the MARC-only catalog. He
used the MetaMap from the
University of Montreal to
demonstrate how complex the
world of metadata has
become. He briefly
described several tools and
projects at OCLC, all of which
deal with automated
metadata. These include
automating MARC record
creation, extraction,
harvesting and crosswalks,
point of transaction data
capture, and integrating

computing authorities to
determine that all of the
hardware and software needed
for implementation are
available. Staffing concerns
and commitment need to be
addressed. With the vendor
and the institution need to
develop the implementation plan
and determine the shared
timeline the parties will follow to
complete the realization of the
plan. Both parties should be
frank and open concerning what
their needs are to perform their
respective ends of the set up
process. As part of the
planning, the institution will also
need to consider the in-house
clean up of the records involved
in the process(es). The vendor
should also be able to supply
the institution with what the
match points will be used. As
many people as possible should
be involved in all aspects of the
planning so that all are aware of

human review and prompting
into a process that is partially
automated. OCLC
Connection is being
developed to become a key
part of these projects. He
finished his session with
advice on what each of us
could do to gain the
necessary skills to succeed in
the world of digital technical
services. He advised those in
the audience to learn XML;
learn about MODS, METS,
ONIX, etc.; and do a digital
project: digitize something,
describe it in Dublin Core,
crosswalk the Dublin Core
record into a MARC record,
and then load it into a catalog.

-Elizabeth Johnson, Indiana
University Bloomington

the entire implementation
process and their part in it.

The benefits of establishing
electronic invoicing for the
institution are exhausting less
staff time and effort on inputting
information, less chance for
inputting errors in the
information entered in the local
system records, the timely input
of invoices, and better
accounting and audit trails.
Regarding electronic claiming,
the benefits include less staff
time spent on processing paper,
vendors receiving claims faster
and thus being able to process
them more quickly, and faster
confirmation from the vendor on
the status of claims.

-Janet Black, Indiana University
Bloomington




“Don’t Shovel Snow with a Soupspoon!: Effective
Technical Services Outsourcing Using OCLC
PromptCat and Vendor Processing”

-Leah Black (Michigan State
University)

The issue addressed in this
presentation is a timely, efficient,
cost effective way to process
“mainstream” monographs. Prior
to outsourcing the cataloging of
these materials, the Michigan
State University Libraries
maintained a 6-7 step process for
cataloging “the easy stuff,” items
with DLC or PCC records or other
copy that could be accepted “as
is.” This in-house workflow is
what is seen as analogous to
shoveling a large amount of snow
with soupspoon — you can do it
and make progress, but there
must be a better way!

The better way that MSU found
was a shelfready plan with YBP

“A Model Storage Collection
or a Roundabout”

-Nancy Lewis and Mary
McLaren (University of
Kentucky)

Our speakers shared with us their
experiences as they moved
through the planning, creation,
implementation, and evaluation of
a model library storage facility.
Crucial to the project was the
establishment of guidelines and
workflows that could carry over
into the operation of the library’s
future permanent storage facility.
The following goals guided the
planners as they worked through
the project.

Maximize use of available
space

Test Voyager's capabilities

Devise workflows

Design reports

Ability to evaluate/revise as
needed

Early emphasis was placed on
the physical aspects of the
facility. The unit had to be on
campus using an existing library

combined with cataloging done
by OCLC’s PromptCat. The
library designed a profile under
which YPB would catalog
items, with a few noted
exceptions, having these
characteristics:

Full or core level record

LC-type call number

Pagination that matches the
item

Record has series noted in a
440 field or 490/830
combination

Descriptive fields (1xx, 245, &
260 fields) match item

Date in 260 field matches
publication date for item or
comes within 1 year in case of
CIP records

Record has at least one LC
subject heading (6xx field with

— A Fork in the Road

2" indicator 0)
The shelfready aspects of the
program included the following
services:

Spine labels

Property stamping

Security taping
MSU did not have adhering
and scanning in the barcodes
as a step in this program, but
instead did this themselves, as
part of a quality control check.
The YPB/PromptCat program
was a success at MSU,
supplying records for over 94%
of the approximately 20,000
items ordered from the vendor
annually. The disadvantages
to the program were identified
as:

Less control over bib record
selection

Fewer enhanced records in
catalog (more “as is” copy)

Giving up some local
practices, such as keeping
editions together on the shelf

and call numbers for literary
authors

No returns
In contrast, the advantages
were identified as:

Less staff time needed for
processing with pre-
selected records

Higher level staff free to
concentrate on problem
solving

Books are on the shelf for
patrons faster

High quality and high
production

Economical copy
cataloging workflow
solution (average cost per
title for in-house cataloging
at MSU is $7.37; average
cost per title for processing
on YPB/PromptCat plan is
$6.08)

-Jackie Byrd, Indiana
University Bloomington

site in a closed stacks environment.
Items would be shelved by size,
allowing for the use of standardized
trays and facilitating crucially
important inventory control
techniques. The following criteria
would be employed when selecting
items for possible transfer: 1) low-
use materials 2) journals that are
available electronically 3) very old
and/or fragile items 4) duplicate
copies.

As the decision was made not to
purchase additional library
inventory software, it was
imperative that the planners
develop and test the capabilities of
the Voyager Integrated Library
System to insure that Voyager
could function as the facility’s
automated retrieval system. Issues
related to location coding,
permission control, establishment of
circulation workflows and OPAC
displays all had to be carefully
explored.

Overall, the program provided an
excellent overview of the many

issues that must be carefully considered
when planning and implementing a remote
library storage facility. As many of our
libraries currently face overcrowding, clearly
we must plan wisely before sending our
materials off to storage.

-Nonie Watt, Indiana University Bloomington

Chair Kevin Furniss and Vice-Chair/Chair-Elect
Mechael Charbonneau consulting prior to the 2006
business meeting




“Five Years of Electronic Resources Cataloging
at Ohio University Libraries”

-Carrie Preston (Ohio
University)

Ms. Preston talked about the
last five years experience in
electronic resources cataloging
at Ohio University Libraries.
Her discussions were centered
on the four issues: Cataloging
policies and procedures,
coordinating acquisitions,
cataloging e-resources, and
cooperative cataloging &
outsourcing.

At the beginning of e-resource
cataloging, the cataloging
policies and procedure were
made by non-catalogers. The
idiosyncratic policies to OU
libraries without state and
national standards were labor-
intensive and required much
duplicate effort. Decisions were
not properly documented.
Toward the policies consistent

with best practices and national
standards were sought and are
still in progress. The second
issue was lack of
communication between
acquisitions and cataloging.
Information regarding vendor
contact, new resources, or
licenses was not
communicated properly.
Specific procedures have been
established to ensure
electronic titles are activated
and cataloged. A new position,
Electronic Access Librarian
was created in 2004.

Thirdly, cataloging was often
initiated only when asked by a
non-cataloging staff. So many
items went uncataloged
because no one had asked for
them to be cataloged.
Catalogers were out-of-touch
with relative importance and
cost of various e-resources.

“When Two Stream s Meet: Joining Acquisitions
and Federal Document Processing”

-Kate Seago and Sandra
McAninch (University of
Kentucky)

Ms. Seago, Head of
Acquisitions, and Ms.
McAninch, Regional Depository
Librarian, discussed their
attempts to merge acquisitions
processes with the processing
of federal government
documents. One of the factors
that initiated this thought
process was a reorganization
that brought the two
departments within the same
division. Another was staffing
changes that required
rethinking of workflow. Several
workflow changes were made,
with various emphases (e.g.,
work divided between serials
and monograph units to ensure
coverage and to cross-train).
Feedback was given, received,
and more tweaking was done.
After more adjustments, some

of the implemented
processes were retained and
others were not. Lessons
learned included: the
importance of early inclusion
of online holdings notes for
specific treatment
instructions; and the need for
a more well-defined process
and instructions at the start
of the transition.

-Linda Kamoji, Indiana
University Bloomington

The value of cataloging was
recognized only after
cataloging particular sets of e-
journals and e-books. Criteria
for cataloging e-resources
were developed: scholarly
importance, cost, size of
potential audience, ease of
access by methods other than
the catalog, inventory of large
sets of uncataloged items, and
paid-access e-journals & e-
books were considered.
Alternatives and the best
approach to cataloging each
specific set were explored.
The fourth issue was on the
cooperative cataloging and
outsourcing. At the beginning
of cooperative cataloging and
outsourcing, catalogers were
feared the catalog quality and
job security. After the
successful experience with
OCLC PromptCat and vendor-
supplied MARC records, staff
acceptance about outsourcing
has been improved. OU
libraries use Serials Solutions

to provide access for electronic
journals.

In summarizing the OU libraries
experience in cataloging
electronic resources, Ms.
Preston shared some lessons
she learned from this project:
Establish cataloging policies
congruent with national

standards, non-cataloger’s input

is necessary but catalogers
should be the ones to set
cataloging policy, document
policy decisions, establish a
clear procedure for informing
catalogers of new electronic
acquisitions, and examine
alternatives to find the best

approach to cataloging each set

of e-resources.

-Taemin Park, Indiana
University Bloomington

Oh, So We're Going to Be Just Like Amazon,

Huh?’: Preparing the Catalog for FRBR, XML,
Open-Source ILSs and Patron-Initiated Catalog

Enhancement”

-Ross Shanley-Roberts
(Miami University (Ohio))

Ross Shanley-Roberts, the
Authority Control Librarian
and Special Projects
Cataloger at Miami
University in Oxford, Ohio,
gave an enlightening session
on the subject of enhanced
library catalogs, with a
particular emphasis ways to
increase the value of local
catalogs in a world of
increasing globalization of
information. A general
overview of MARC records,
and especially the
weaknesses therein, was
followed by ideas for creating
more robust catalogs by
rethinking the basic
concepts.

Shanley-Roberts also
discussed user expectations

in the age of “Amazon” which
include consistent data and
additional information

Outlined steps to FRBR
implementation at Miami
University, including efforts to
clean up existing records in
terms of uniform titles, subject
headings, and typographical
errors. Also provided an
overview of a new video
website that utilizes PhP and
MySQL, is both searchable and
browseable, will accommodate
comments and reviews by
faculty and students, and can
be downloaded to an Ipod.

A number of new possibilities
were outlined.

-Brenda Nelson-Strauss,
Indiana University Bloomington




“Testing Federated Search Activated
Resources in a Multi-Campus Installation:

What Can Go Wrong”

-Kirsten Leonard (Indiana
University Kokomo)

Six Indiana University
campuses are sharing the
Sirsi/Muse federated search
product. This product, which
has been dubbed
“OneSearch@IU”, is
administrated through the 1U
Libraries Content
Management system via the
IU Bloomington web server
and the proxy server of each
individual campus.

One challenge in
administrating this product on
multiple campuses is the
chain of communication
among all parties involved,
including the vendor. The IU
Libraries Content Manager
system has been utilized to
assist in customizing
OneSearch@IU for the

campuses. An extensive
amount of testing is also
required.

Ms. Leonard recommends that
implementers have knowledge
of e-resources and their native
interface in addition to
management of the proxy
server. She also recommends
becoming familiar with NISO-MI
standards and knowledge on
the authentication and search
parameters of resources used.
In the end, Ms. Leonard has
determined that the federated
search tool has been worth the
effort, despite the challenges
that have been encountered.
This presentation is available at:
http://www.iuk.edu/~librkal/docs/
WhatCanGoWrong.ppt

-Lori Duggan, Indiana University
Bloomington

“Metadata Design, Planning and Implementation
for Digital Library Projects”

-Jody Perkins (Miami
University (Ohio))

Jody Perkins, the Metadata
Librarian at Miami
University Libraries, Ohio,
spoke about the process
required to create metadata
records for digital
collections. She focused
on non-textual digital
collections and explained
the critical issues and
decision points based on
her experience in
implementing projects. The
points she covered were
It's a different beast
Metadata design
Implementation planning
Metadata creation
Collection launch
Project evaluation
The first topic covered the
characteristics of items

needing metadata record
creation, the planning of the
project, the stakeholders and
the process of record
correction, and how these
functions differ from traditional
cataloging. Under Metadata
design, Jody discussed the
project goals, the collection
evaluation of the items, and
their scope. She pointed out
that the order of the item in
the collection, or lack thereof,
could critically impact
workflow. Groupings,
formats, subject matter, and
identifying attributes are all
part of the design planning for
the project. In implementation
planning, workflow,
preservation and stakeholder
needs have a major role.
Once the project is planned, it
is important to apply
standards and best practices

“Using the Accelerated Improvement Process

in Technical Services”

-Ann O’Bryan and Robin
Crumrin (Indiana
University-Purdue
University Indianapolis)

The presenters explained the
use of the Accelerated
Improvement Process (AIP),
which was developed at the
University of Wisconsin. Itis
a method developed to
quickly improve or create a
process, and it relies strongly
on team work and team
knowledge. Ann Zanzig
(University of Wisconsin)
came as a facilitator. It
requires small groups of staff
at all levels and has a minimal
number of meetings. Simple
processes work best; if they
are too complex, they must be
broken down into phases.
Processes that were
examined at IUPUI included
purchasing books rather than

for metadata creation. Data
dictionaries document
decisions made for local
implementation and an
environmental scan helps the
project coordinator make sure
that standards from
communities of practice, the
institution and local
collections are followed. Jody
wrapped up her presentation
with a discussion about the
important of interoperability of
metadata and its three
aspects: semantic, structural
and syntactical. Jody’s
presentation included final
thoughts on the metadata
universe, how it is constantly
changing and how metadata
can be as simple or as
complex as you want or need
it to be. She pointed out that
local decisions, standards,
and metadata tools are all

borrowing them through
ILL, mail room workflow,
metadata workflow, E-
resources problem
reporting, and digital
collections publicity. Some
processes turned out to not
be good candidates for AIP.
The teams didn't follow the
AIP process step for step;
they are continuing to
“tweak” the product; they
didn’t create flowcharts
during the process.
Successful projects
continue to be monitored
and tweaked. AIP has
become an organizational
tool supported by the library
and the university. It can
be used in the classroom
and for consensus building.

-Lois Sewell, Indiana
University Bloomington

important aspects of
metadata projects, but that
it is very important to
remain flexible for the
future. Her presentation
was dense—attendees
could benefit from
consulting her presentation
available at
http://athena.lib.muohio.edu
/wiki/images/e/e7/OVGTSL
2006Slides.pdf. Also, for
more information, contact
Jody directly at
perkintj@Iib.muohio.edu.

-Andrea Morrison, Indiana
University Bloomington




“The Feasibility/Viability of Electronic Books”

-Susan E. Thomas (Indiana
University South Bend)

E-books are currently not as
popular as e-journals, but are
predicted to become popular
with consumers. Some
advantages of e-books are
speed and convenient access,
text searching, the ability to
annotate and mark-up text, and
the prospect of using less shelf
space. Some of the
disadvantages are the visibility
of the text and eyestrain,
technology issues, and lack of
a sustainable business model.

Some of the market issues
surrounding e-books involve
the expense of individual
resources as well as the
readers used to display these
resources, despite the fact that
consumers expect e-books to
be cheaper than print. Some
of the technical issues
presented include screen size
and resolution problems,
variable results, and printing
limitations.

In addition to these issues,

there are mixed results on
studies regarding reading
comprehension and
computerized text. Survey
results are also mixed,
indicating that the majority of
users prefer to read print rather
that electronic text. Despite
these results, usage studies
indicate that e-books are used
more than their print
counterparts in academic
settings. There is some
indication that e-books are
being used for quick reference,
while print is used for sustained
reading. While e-books
continue to co-exist with print
books, more research is need
on the effects of reading in a
digital environment.

-Lori Duggan, Indiana
University Bloomington

“Data Hunters, Gatherers and Deliverers: New
Role of the Agent as Intermediary in the Drive for
E-Access and Usage Data Standards”

-Alison Roth (Swets
Information Services)

The rapid expansion of e-
content has resulted in greater
complexities, new publisher
pricing models, and increased
challenges for libraries. In order
to realize improved efficiencies,
libraries are seeking help to
better manage their electronic
resources. Where value in the
print world was defined by the
price of journals, value in
today’s marketplace is defined
by usage, impact factors,
timeliness, and customer
specific performance indicators.
Agents are uniquely positioned
in the e-resource supply chain
to collaborate with libraries,
publishers, and vendors in an
effort to drive standards aimed
at reducing complexity and
improving efficiency. Examples

of areas in which agents have
played an active role include the
ICEDIS standard for automatic
e-access registration, NISO
Serials ONIX, SUSHI
(Standardized Usage Statistics
Harvesting Initiative), and
COUNTER. By advancing
electronic data interchange
(EDI), standards development,
and usage statistics evaluation,
agents help to integrate the
relationship between information
suppliers and consumers.
Today’s agents play an
important role in reducing
complexities and driving more
efficiencies for libraries by
providing customers with
insights needed to dynamically
manage and develop their
information resources.

-Mechael Charbonneau, Indiana
University Bloomington

“Crossroads of Collection and

-Lois Schultz and Sheri Myers
(Northern Kentucky University)

In 2004/2005, the Steely Library
at Northern Kentucky University
took a hard look at its materials
budget and realized serious
changes were needed. Serials
inflation coupled with no new
dollars translated into no money
to support one time purchases
and a likely deficit of ~44,000 for
recurring cost items. The Library
designed a pilot project that
changed the traditional model of
buying of library materials “just in
case” to one of buying books,
media, and articles “just in time.”

The presenters described in
detail how technical services and
inter-library loan staff
implemented this new innovative
approach aimed at quickly
providing users with materials not
available via ILL. For books and
media, ILL staff conduct a pre-
order search and forward
information to Acquisitions for
rush ordering. After receipt the
material is rush cataloged and
then returned to ILL. For articles
not owned by the Library, ILL
staff search an in-house created

Content”

database of over 32,000 titles
to see if the requested article is
available for purchase. Special
accounts established at
publisher’s sites enable ILL
staff to purchase the articles
using a credit card. Instead of
subscribing to high cost journal
titles that are used very little,
the new model allows for better
use of the Library’s materials
budget. For example, since
July 2005, 8 articles from Brain
Research were purchased at
the cost of $240 compared to
the annual subscription cost of
$21,062.

The results have been very
successful and initial feedback
indicates that users are very
pleased with the speed and
convenience of the Library’s
ILL services. ltis likely that
more monies from the
materials budget will be
diverted in order to expand
support for this new
collaborative program between
ILL and Technical Services.

-Mechael Charbonneau,
Indiana University Bloomington

“It's Got Numbering, But it Looks Like a Book:
Some Factors to Ponder When Choosing Serial

or Monographic Cataloging”

-Christopher H. Walker
(Pennsylvania State University)

Christopher Walker discussed the

"grey area" cases where a given
item can be cataloged as either a
monograph or as an issue of a
serial. His remarks were not
focused on delineating national
policy — his presentation was an
argument not for n-th degree
adherence to rules but rather for
flexibility. He urged catalogers to
take two factors into serious
consideration when making the
decision: (1) the way in which the
item in hand fits into the library's
overall collections, and (2) the
way(s) in which the given library's
patrons are likely to search. One
example of the latter
consideration is Mr. Walker's
argument that if the library has

two copies of the same item, it
may be quite appropriate to
catalog them differently as
regards the serial/monograph
choice, the classed-
together/scattered choice or
other choices of cataloging
practice. He proposed that the
best approach to making the
choice is for the cataloger to
consult with others, especially
with the selector, who has
greater familiarity with patrons
and with the collection.

-Carl Horne, Indiana University
Bloomington




2006 OVGTSL Scholarship Winner Reports

| was privileged to attend the 2006 OVGTSL Conference in
Bloomington, IN, as a scholarship recipient. It is amazing how
much one can do in less than 48 hours! The conference began
with an evening reception at the Lilly Library of rare books and
manuscripts on the Indiana University campus. The food, the
collegiality, and the Lilly Library displays were all excellent.

The keynote address was given on Thursday morning by
Roxanne Sellberg of Northwestern University. Entitled "Thriving
at the Crossroads," it set the theme for the conference. She
discussed trends such as acquisitions supporting information
delivery, cataloging metadata becoming embedded into the
objects themselves, preservation through migrating content into
electronic or digital form, and serials management envisioned
as the lifeguard on an ocean of information systems.

Regular sessions included a wide range of technical services
topics, from metadata sharing to electronic resource
management and cataloging to shelf-ready processing. My
favorite presentation was "Moving Toward a Patron-Centered
Collection Model," given by Associate Dean Alberta Comer and
Acquisitions/Serials Librarian Elizabeth A. Lorenzen of Indiana
State University in Terre Haute. They discussed their multiyear
purchase-on-demand program in which many monographs
requested by interlibrary loan were, instead, purchased from
Amazon.com with overnight delivery. Criteria for the books
eligible for this project included currency and cost under $100.
Purchased items were delivered into patrons' hands faster than
traditional ILL and were also available to patrons for a longer

borrowing period. Most purchased items circulated at least
once in the 1-3 year period after their acquisition, patron
satisfaction was high, and this program was also viewed as a
useful collection development tool.

On Thursday afternoon, the record-setting 121 conference
attendees had their choice of library-related tours, including
the E. Lingle Craig Preservation Laboratory, Lilly Library, the
Kinsey Institute Library, the IU Art Museum, the Archives of
Traditional Music, and the IU School of Law Library. 1
attended the Kinsey Institute Library and Archives of
Traditional Music joint tour; both institutes are located in
Morrison Hall near the center of the IU campus. My thanks to
Liana Zhou, Head of the Kinsey Library, and Suzanne
Mudge, Librarian of the Archives of Traditional Music, for their
fascinating if all too brief tours of these library gems.

| also wish to sincerely thank the OVGTSL Scholarship
Committee for allowing me to participate in this conference as
a scholarship recipient. | met many future colleagues during
the programs and meals, and | value that camaraderie highly.

The next meeting of the OVGTSL will be May 16-18, 2007, in
Bowling Green, KY, hosted by Western Kentucky University.
Be sure to give yourselves some extra time before or after the
meeting to enjoy unique area attractions such as Mammoth
Cave and the Corvette Museum. Hope to see you there!

~ Mary D. Kraeszig

As a library media specialist working in the public
school system in Kentucky, | am responsible for all
aspects of the library media center, including the
technical aspects. As such this conference
benefited me in several ways; | was pleased to
learn more about the purchase-on-demand model
for ordering materials and the focus on becoming
more patron-centered. The research presented
by Elizabeth Lorenzen and Alberta Davis Comer
helps to affirm my belief in this system. This was
my favorite presentation. | also enjoyed the
session “The Feasibility/Viability of Electronic
Books.” This session was especially helpful when
thinking about middle and high school students
and the decision to purchase e-books. As a
teacher-librarian, | found this conference to be
very helpful, especially when it came to the details
of managing the technical side of the library media
center. And, of course, there were many other
good and helpful sessions as well. | was
surprised though that, as far as | could tell, | was
the only library media specialist to attend. | will
encourage my friends to attend next year. Thanks
to all of OVGTSL for such a wonderful learning
experience.

~ Dorie Raybuck

| am extremely grateful to the scholarship committee for the opportunity to attend
the OVGTSL 2006 conference. | enjoyed the conference a great deal, and left
each day feeling excited about all the new ideas | had gathered.

The enthusiasm of the presenters was an important influence on my impression of
the conference. | was excited to meet librarians who are interested in adjusting
the course of librarianship to be best prepared to provide services in the future.
Roxanne Sellberg and Eric Lease Morgan provided a fascinating picture of
librarianship both in broad strokes and in the details of new developments in
service-oriented applications.

| attended sessions addressing the practical concerns of selection (purchase-on-
demand at ISU), serials acquisitions (electronic claiming and invoicing at Xavier
University), troubleshooting user interfaces for federated searching software (at U
Northwest), E-books as a new materials format, and electronic resource
cataloging at OSU. Every session | attended was informative as well as
entertaining, and | am looking forward to applying some of the things | learned.

Even though most attendees worked in academic libraries, | was fascinated by the
variety of perspectives on best practices and patron-centered services. Sharing
our observations after presentations made the conference especially enjoyable
and interesting. | look forward to taking part in conferences like OVGTSL
because the size and scope of a regional conference seems to foster genuine
collaboration and skill sharing among neighboring professionals. Thank you again
for the opportunity to join you at OVGTSL 2006.

~Sarah B. Cornell
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Eric Lease Morgan's remarks
were an overview of the
directions he sees libraries
moving, to provide access to
digital information. His main
points were: XML is a powerful
data structure. Open source
software is empowering for
information seekers. OAI
provides a means for high-
volume acquisition of
information sources. Libraries
are and should be concerned
with the combination of
collections and services, not
with one or the other. Open
URLSs are unique identifiers
enabling services. Statistical-
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analysis services (e.g., for inexact
matches, for synonyms)
supplement human added value
(i.e., cataloger effort).

Mr. Morgan urged the audience to
learn more about these new areas,
especially by becoming involved in
digitization projects or merely by
playing with uses of these new
resources.

-Carl Horne, Indiana University
Bloomington

Featured speaker, Eric Lease
Morgan, Head of the Digital
Access and Information
Architecture Department,
University of Notre Dame

Blackwell
Book Services

Indiana University

Friends of Art




OVGTSL 2006
Conference Planning
Committee

Janet Black, Jackie Byrd,
Donna Campbell, Mechael
Charbonneau, Margit
Codispoti, Lori Duggan, Carl
Horne, Elizabeth Johnson,
Linda Kamoji, Dina Kellams,
Michael Maben, Kay Martin,
Andrea Morrison, Brenda
Nelson-Strauss, Pam Owens,
Taemin Park, Dan Seldin Lois
Sewell, Sylvia Turchyn,
Richard Vaughan, Nona Watt
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Reporter: Allen Ashman, Acting Secretary

Meeting called to order at 1:10 p.m. by Chair, Angel Clemons

Introductions and recognitions: Angel introduced OVGTSL officers: Kevin
Furniss (Vice-Chair/Chair-Elect, Denison University), Karen Greever
(Treasurer, Kenyon College) and recognized Rick AmRhein (Secretary,
Valparaiso University) and Valentine Muyumba (Past Chair, Indiana State
University) who were absent.

Angel thanked the local planning committee for their successful efforts. Kevin
acknowledged the planning committee members and those individuals who
helped at the registration desk. Members of the committee presented Kevin
with a gift of thanks.

Kevin acknowledged the conference’s corporate sponsors: Bookhouse,
Ebsco, Lexis Nexis, OHIONET, ProQuest, Swets, YBP (Yankee Book
Peddler), CONSORT Colleges, Kent State University, OCLC, Baker & Taylor,
and Marcive.

Minutes for the 2004 business meeting were approved.

Treasurer’s report: Based on preliminary numbers the treasurer reported that
$9,700 was carried over from last year. With sixty paid registrants for 2005,
about $8,800 in income was acquired bringing the total to $18,500. Expenses
for the 2005 conference are currently estimated to be $12,000.

Old Business:

It was announced that the conference newsletter will be available at
http://www.wku.edu/library/ovgtsl/Home.html

New Business:

Angel announced that the 2007 conference will be hosted by Western
Kentucky University in Bowling Green, Kentucky.

Angel also announced that a host library for 2006 has not been found. As a
result it was impossible to create a slate of candidates. This matter will be
handled by email.

Door prizes were awarded.

Meeting adjourned at 1:52 p.m.
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OVGTSL 2007 Officers

Mechael Charbonneau
(Chair, Indiana University)

Rose Davis (Vice-Chair/Chair-
Elect, Western Kentucky
University)

Emily Hicks (Secretary,
University of Dayton)

Nelda Sims (Treasurer,
Western Kentucky University)

http:/iwww.wku.edu/Library/ovgt
sl/Home.html
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Incoming Balance — August 2005 $10,512.76
INCOME
Interest $59.87
Registration $11,575.00
Membership $1,200.00
Donations $2,700.00
Total Income 8/21/2006 $15,534.87
EXPENSE
Meeting Rooms ($1,400.00)
Catering ($6,181.50)
Equipment ($687.00)
Program Printing & Registration ($220.00)
Scholarship/Hotel Rooms ($352.80)
Keynote Speakers ($365.23)
Parking ($67.20)
Entertainment ($250.00)
Gift Cards ($30.00)
Refund for non-attendee ($100.00)
Total Expense ($9653.73)
Ending Balance — August 21, 2006 $16,393.90

Ohio Valley Group of Technical Services
Librarians

2007 Conference
May 16-18, 2007
Bowling Green Kentucky

Sponsored by:
Western Kentucky University Libraries
&
Bowling Green Public Library




