COUNCI L OF LI BRARY DEPARTMENT HEADS
M NUTES
FEBRUARY 23, 2004

Present: Dean M chael Binder, Nancy Baird, Earlene Chelf, Connie
Foster, Brian Coutts, Haiwang Yuan, and Jan Renusch

M nutes: The m nutes of the February 9, 2004, neeting were approved as
corrected.

Mar ket i ng and Special Events: Earlene reported that focus was being

pl aced on the US Bank Cel ebration of the Arts 2004 Open Art Exhibition
this weekend. Library and Museum staff and vol unteers woul d be worki ng
on Friday evening to receive the works entered in the show. Foll ow ng
the jurying at 7pm staff and volunteers would actually hang the show.
Al entries in the exhibition will be available for viewing 1 — 5pm
Saturday, Feb. 28, and 1 - 4:30pm Sunday, the 29'". The reception for
artists and to announce awards wi ||l be Saturday evening, 6-7:30pm At
the close of public viewi ng on Sunday, participants whose work did not
receive an award will pick up their entries. Wnning entries will be
exhi bited from March 6 — April 4.

-After discussion with Dr. Binder, Earlene said she was going to
devel op a marketing plan for the KERA Website. Earlier, the decision
was to send out a news release only, but now there appears to be
opportunities and need for nuch broader publicity and pronotion. As
soon as the marketing plan is conpleted, Earlene said she would neet
with the KERA Web group to finalize details.

Web and Virtual Library: Haiwang reported:

-The Kentucky Information in Cyberspace (KIIC) web site has been
updated with a textured cream background per the request of its users.
-A counter has been installed on the web site KERA to nonitor its
access.

-Photos of last week’s library community outreach events such as Far
Away Pl aces and Bl ack History Month@our |ibrary have been nmounted on
t he web.

-The Web Site Team had its first nonthly neeting this senester on
February 10. The WST nenbers were pleased with the sites Hai wang and
other library faculty and staff have devel oped. They i ncl ude Sout hern
Kent ucky Book Fest, One-Canpus-One Community- One Book, KERA, and
Kentucky Library and Museum The WST nenbers di scussed ADA conpliance
i ssues, the graphic design of TIP and the Libraries’ hone page in
regard to brand identification vs. consistency. The WST nenbers wil |
wor k on updating the contents of the Libraries’ web site. A web page of
library research instructors will be created so that students can

| ocate themeasily on the Libraries’ web site. Menbers continue their
trai ning on Dreammveaver MX, the new web devel opment software. A request
has been made to purchase a book on the software for each nmenber. This
request has been granted by CLDH with the approval of the dean

Dean’s Report: M chael distributed copies of the Nonrecurring Budget
Cuts Division of Acadenmic Affairs and the Recurring Budget Cuts

Di vi sion of Acadenic Affairs reports for review and di scussi on. They
showed that University Libraries had no cuts in its budget. M chae
conmended Conni e Foster, Jack Montgonery and Lynn Pawl ey for their
diligence in nmonitoring the Libraries” budget. The departnent heads



conplimented M chael for his advocacy and negotiating skills. He
reported that Provost Burch said to keep applying for Action Agenda
funds at this tine.

DLPS: Brian advised that he has appointed a Search Committee for a

Heal th Sciences Librarian. Carol Watwood will serve as chair. O her
menbers include: Charles Smith, Jue Wang and Sean Ki nder

-Brian has al so appointed a Holiday Party Conmittee for 2004 to be
chaired by Beth Knight and to include Nancy Marshall, Debra Day and
Paul a Bowl es.

-Marion Lucas fromthe History departnment was the first speaker in this
year's Kentucky Live Series and drew a small but enthusiastic crowd for
his February 12 talk on Kentucky abolitionist John G Fee, the founder
of Berea Coll ege.

-JAK Njoku from Fol kl ore di scussed his recent discoveries of slave
routes in Nigeria to a large crowd in our Far Away Pl aces series on
February 19.

-Charles Smith has received a new research grant to expand his current
web sites.

-Rosemary Meszaros received her MAin History from California State

Uni versity--Dominguez Hills in Decenber and has been recomrended for
pronmption to Assistant Professor

- Roxanne Spencer received her MA in Humanities at wi nter commencenent
at VKU.

DLTS: Connie reported on February 17, Rose Davis and Shiu Mak trained
Bi bl i ographi c Access faculty, staff and Connie for online authority
work, starting with series authorities first, and then noving to name
authorities. W already have over 100 authority records on TOPCAT and
have incorporated this record creation into catal ogi ng workflow. During
spring break we will work on retrospective records in the card files.
-Jack Montgonmery, Sean Kinder and Beth Kni ght received positive
feedback fromtheir work on the MSWprogranms for |library resources as
the Social Work Departnent seeks accreditation for a master’s degree.
-Dean Bi nder accepted the report and recomendation of the Task Force

on E-journal Managenent Systens. The systemw |l carry a $10, 000 annual
cost initially; funds were allocated fromthe Dean’s Contingency Fund.
As a result, we will begin the inplenentation process for the selected

system TDNet, now with installation and access avail able no later than
m d- summer. Benefits include:

1) A vastly expanded A-Z list of our electronic journals to include al
those titles that reside in aggregator databases |ike ProQuest,

Lexi sNexi s, Project Mise, JSTOR, as well as individual e-journals and
publ i shers packages, to which we subscri be,

2) links back to our print holdings in TOPCAT if no e-access is
available in full-text,

3) access to some publisher’s table of contents,

4) “My TDNet” alert services for staying current wth professiona
readi ng, and |links fromindex/abstract databases to full-text articles
i n dat abases to which we have access (TOUR, the OpenURL feature).

Once installed, the results will be dramatic and add trenendous val ue
to users who can nore readily identify and access el ectronic

journal s.

DLSC:. Nancy reported:
-Faculty and Staff of the Kentucky Library & Miseum have given four
programs at the Bowing G een Retirenent Village this semester and have



two nore scheduled in the next few weeks. The center's residents have
been a wonderfully responsi ve audi ence.

-The Conmittee on Prioritizing Digital Project, headed by Sandy

St aebel |, is considering how to i nprove access of KL&M nmaterial s,
especially manuscript materials, used by Kentucky history and other

cl asses.

-Last Saturday norning Alice Gatewood Waddel | conducted an Art at the
Museum cl ass. On Saturday afternoon Kentucky Humanities Counci

Chaut auqua presenter Haley Bow ing, gave a wonderful performance as
Anna Mac Clark, the first African American WAC to head an all white
unit. Clark was also instrumental in the desegregation of the US Arny.
The audi ence included six little girls who had participated in the art
class that norning and seened to enjoy Bowling's presentation very
much. Both prograns were part of the Kentucky Library & Miseuni s Bl ack
Hi story Month of ferings.

-Congratul ations to Jayne for bringing author Crystal WIKkinson to
canmpus. One of three authors whose visits to canpus are funded by the
Kentucky Humanities Council, Ms. W/ kinson read from several of her
works and talked a little about how they reflected her own life.

There being no further business before the Council the neeting was
adj ourned at 11:40 am

For the Council

Jan Renusch



