Academic Program Review Process and Structure
Process and Structure 

1. The overall process of program review will be supervised and carried out by a standing University Academic Program Review Committee. The function of the Committee is to review programs; it is not vested with administrative decision-making powers. The Committee's recommendations about programs will be given to the Provost, who will oversee the administrative use made of those recommendations. Members of this committee will serve three-year staggered terms to ensure continuity and fresh perspectives. The Provost will appoint a representative from the Office of Academic Affairs, a dean, and a department head to the Committee. In addition, the Provost will appoint 11 faculty members to the Committee initially and an appropriate number of replacement faculty members thereafter. The Provost will select faculty members from slates of faculty nominees provided by the Council of Academic Deans. The slate should include as many nominees as there are openings for faculty members on the Committee.  The Provost will select faculty members and will ensure that the membership of the Committee includes faculty from each College and University Libraries. A Committee Chair will be elected annually by the members of the Committee. The Office of Academic Affairs will provide support for the work of the Committee. 

2. At regularly scheduled intervals (e.g., every six years), a structured, in-depth review of each academic program will be conducted. These in-depth program reviews will be scheduled on a rotating basis. In some cases, the in-depth review may be accomplished in conjunction with a discipline-related accreditation process; however, all programs will be expected to respond to WKU's Academic Program Review Guidelines. The structured, in-depth review will include the following: 

1. A multi-year self-study report will be prepared by the program faculty and administrators and submitted by an announced date (normally December 1 of the academic year in which the review will take place). This detailed, comprehensive report will follow a specified format, respond to institutional and any program-specific criteria, and address program trends. 

2. The University Academic Program Review Committee will review the multi-year report and will examine data and other material it deems relevant. The Committee will then prepare a report of its findings, including recommendations, which it will submit to the Provost. 

3. As part of its review, the University Academic Program Review Committee may recommend to the Provost that an external reviewer knowledgeable about the program under review be brought in to examine the program in terms of the Academic Program Review Criteria and to issue a report to the Committee, the program, and the Provost. Alternatively, a program under impending review may request of the Committee that such an external reviewer be secured. In either case, the selection of the external reviewer should be made by the Provost upon the recommendation of the program and with the concurrence of the University Academic Program Review Committee. 

4. The Provost will oversee the discussion about the results of the Committee's findings, involving the program faculty and administrators. After a time for such dialogue, the Provost and program faculty and administrators will arrive at decisions about the program's future role and any needed changes. These decisions will be implemented, as appropriate, through the University's ongoing planning and budgeting processes. A summary of any administrative decisions or actions about particular programs will be shared with the Academic Program Review Committee and will become part of the programs' records for future review purposes 
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