	PRIVATE
Preparing Program Review Reports

Recommendations from the 2000-2001 Academic Program Review Committee 

The Academic Program Review Committee makes the following recommendations for the programs scheduled for review during upcoming academic years: 

1. Programs are strongly encouraged to follow the outline provided when preparing review reports. Reports should be comprehensive and reflect a complete and realistic account of the program, including all strengths and weaknesses. 

2. Programs need to document their retention efforts thoroughly; i.e., what is being done proactively to help students succeed in both their major and in college in general. 

3. Programs need to provide additional clarification (where appropriate) of the data provided in Section I of the Report. Even though this information is provided by Institutional Research, in many instances supplemental explanation is needed to consider the data in their appropriate context. (For example, when a program has a relatively large number of majors but a relatively low number of graduates, some explanation is obviously necessary). 

4. Programs need to document their 'career counseling' efforts thoroughly (where appropriate); i.e., what is being done to actively assist majors and graduates in identifying and attaining appropriate employment and, subsequently, what is being done to systematically track graduates. 

5. Programs need to clarify where certification programs fit into the review process; i.e., programs that do not lead to a degree but impact enrollments, qualitative indicators, etc. These programs often consume significant resources and can either contribute to, or distract from, both quantitative and qualitative measures. 

6. Programs should gather and present data about faculty activities according to the categories called for in the review outline.  Programs should NOT simply attatch faculty vitae in an effort to address these items. The detailed listing of data called for in these guidelines should be attached as an appendix to the program report. The report can itself include a summary statement about the nature, extent, and relevance of these activities and what the data show about the program. Departments with more than one program being reviewed should present only one faculty data appendix if its programs are closely related and are staffed by essentially the same corps of faculty. However, if the programs are staffed by different faculty, then separate appendices should be prepared. 

7. Programs should provide clear explanations of the activities of faculty who participate in multiple programs, combined departments, etc. The report should clarify which faculty contribute to individual programs. 

8. Programs should submit a copy of the review report to the appropriate dean when it is submitted to the Academic Program Review Committee. 

9. The review report should be prepared to be submitted electronically. 
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