Frequently-Asked Questions (FAQs) about 
Academic Program Review at WKU
1. What is the purpose of the Academic Program Review process? 


In 1998 Provost Dr. Barbara Burch established an on-going Academic Program Review Committee (APRC) to provide advice and recommendations regarding the overall health of the university's academic programs, both undergraduate and graduate. The focus of the review is on both qualitative and quantitative data, some of which are supplied by Institutional Research, with the balance provided by the faculty in the programs. The overall objectives of the process are to ensure the high quality of the university's programs, and to determine how best to utilize the university's resources (budget, personnel, equipment, space, etc.). 

2. Who serves on the APRC? 


The APRC consists of 14 members. Eleven of the members are faculty who have been nominated by the Council of Academic Deans. The Provost makes appointments from the lists of nominees.  The Provost also ensures that one department head, one dean, and a representative from the Office of Academic Affairs comprise the other three members.  Other than the Academic Affairs representative, members serve three-year terms, which are staggered, and they elect their chair each year from among the faculty appointees. 

3. Which of the university's programs are reviewed? 


At this time the APR process is focused only on degree programs (majors). Some interdisciplinary minors, such as Women's Studies, and some non-degree programs, such as the Honors Program, may be added to the Committee's review schedule at the discretion of the Provost. 

4. How often is each program reviewed by the APRC? 


The intention is to review each program approximately every six years. However, under special circumstances, the Provost may direct that the APRC review a specific program more or less frequently. 

5. How was the schedule for program reviews determined?

In the spring of 2005 department heads and program directors were provided with a draft six-year schedule of programs undergoing the full program review process.  In some cases, department heads indicated a preference for scheduling program review in the year or two prior to scheduled review by an accrediting body, so that the feedback from internal program review could be used in preparing for external accreditation review. In other cases, department heads asked to schedule full program review around other events or variables, such as major program changes, internal reorganization, retirements in key faculty positions, etc.   These requests were honored to the extent possible in finalizing the 2006 – 2011 schedule.

6. What sort of data does the APRC review? 


The data reviewed by the APRC are both quantitative and qualitative. The quantitative data include such things as numbers of students in the program, number of program graduates, average class size, faculty-student ratio, cost per student credit hour, number of full-time faculty, number and utilization of part-time faculty, GPAs and test scores (ACT, GRE, etc.) of program students and graduates, employment of program graduates, etc. Although most of these data are complied by Institutional Research, it is expected that discussion and analysis of the data will be provided by program faculty.

 
Qualitative data include evidence of the quality of the teaching and advising, indicators of students' learning, documentation of the quality of the faculty in the program (including such things as publications, presentations, service, grant-writing, etc., as well as other indicators of faculty quality), evidence of program viability and the demand for graduates of the program, a description of the program's contributions to other university programs, etc. 

7. Can Institutional Research separate program data from departmental data, and if not, how do we handle this?

 
For departments with more than one program Institutional Research can provide program-specific data on some variables, such as number of majors, number of graduates, and average GPAs and test scores for majors and graduates. However, for other variables only departmental data are available: number of budgeted faculty, average class size, faculty-student ratio, total budget expenditure, and cost per student credit hour. Where possible, the program head should estimate program data for such things as number of faculty and average class size in courses offered for majors, but program faculty and APRC members otherwise just have to accept the limitations of the data set provided and make the best of it. 

8. What period of time does the program review address? 


Institutional Research provides data for the five-year period preceding program review, and program faculty are expected to provide additional data, address trends, and discuss program indicators for the same five-year period. 

9. Does the APRC review the curriculum of each program?

 
No, the APRC does not evaluate or even examine the courses in the program, the requirements for the major, or other curricular issues. 

10. What self-assessment is required of the program as part of the APR process? 


In the academic year identified for the program to receive full review by the APRC, the program director is required to submit a comprehensive self-study report that follows the format specified by the APRC and provides data on the program from the preceding five years. While some of the data for the self-study report are compiled by Institutional Research, program faculty are expected to collect and report additional evidence regarding the quality of the program and its faculty and students. 

11. What sorts of data should program faculty be prepared to provide? 


First, faculty should be prepared to provide data on their own activities (presentations, publications, grant proposals, public service, university service, professional service, consultation, etc.) for the five-year period covered by the program review. In addition, faculty should keep records of student successes (honors, achievements, publications, etc.) as well as student outcomes (employment of program alumni, admissions of alumni to graduate programs, etc.). In order to document student learning, faculty should regularly administer some sort of assessment of their majors, track the outcome data over the long term, and reflect upon the information provided by the assessment. Other helpful pieces of information can include such things as: results of alumni surveys; descriptions of unique features of the program (including innovative teaching methods, exemplary advising systems, cutting-edge delivery systems, etc.); national and/or regional data regarding employment; comparisons of Western's program with others in the state, region, or nation; and relevant reports from professional associations. Additionally, faculty should be able to describe the program’s efforts in student engagement, specifically, the methods through which the learning goal and student learning outcomes identified in Western’s Quality Enhancement Plan are achieved and assessed.

12. To what 'audience' should the self-study report be addressed? 


The report should be understandable to readers who are not trained in the discipline of the program being discussed. Because the members of the APRC are selected to represent the diversity of the university's colleges and programs, self-study reports should be written for readers who are well-educated colleagues from other fields. The authors of the self-study reports should make every effort to explain terms, trends, and issues in language that will be clear to outsiders. 

13. What are the outcomes of the program review process? 


Following a careful and thorough review of the data supplied by Institutional Research as well as the self-study report prepared by the program faculty, the APRC sends its report with recommendations to the Provost. Both a specific summary recommendation about the future of the program and a set of comments about the perceived strengths and weaknesses of the program are provided. The APRC report about each program is shared by the Provost with the respective college dean and department chair or program director.

Deans will work with programs for which the APRC identified perceived weaknesses or areas needing attention. The ultimate outcome of the process, as discussed in # 1 (above) is program improvement. The process is, first of all, designed to encourage close, candid self-study of the program by the faculty and administrators in the program. Such a self-study can lead to taking steps to improve areas in the program. Likewise, the APRC report can provide fresh perspectives from colleagues about the program. In both cases, the end result should be candid, helpful assessments that lead to positive steps.  A follow-up report on the APRC recommendations is due to the committee no later than December 1st  of the year of the review.

14. What form will the APRC summary recommendations take?

 
Generally the summary recommendation made by the APRC is one of the following: 

· ENHANCE: The program should be provided significant additional resources. 

· MAINTAIN: The program should be continued. This recommendation should not be misconstrued to mean that such programs have sufficient resources to maintain quality, or that they should be maintained 'as is'. Many programs in this category make strong appeals for specific types of additional support, usually staffing and/or equipment. 

· MAINTAIN but REVIEW: The program should be continued but its review has raised questions or concerns about specific aspects of the program that should be further investigated and addressed by appropriate administrators and faculty. 

· REVIEW: Some pressing issues or concerns raised by the Committee=s review of the program need immediate investigation by appropriate administrators and faculty. 

· REVIEW TO DETERMINE CONTINUANCE: An in-depth investigation of the program should be carried out as soon as possible by appropriate administrators and faculty to determine if the program should be maintained, revised, or phased out. 

· PHASE OUT: The program should be eliminated. 

15. What impact will the APRC recommendations have on my program?

The Provost will discuss the recommendations with the college dean, department head, and appropriate faculty, and together they will review any needs for changes and the steps required to implement those changes. If changes in resource allocation are determined to be appropriate, those changes will occur through the university's usual planning and budgeting processes. 

16. For programs scheduled for the intensive review, when will the self-study reports be due? 


The due date is December 1st of each year. 

17. Whom shall I contact for answers to questions about the APR process?

 
Contact Dr. Dennis George, Assistant Vice President for Institutional Effectiveness (dennis.george@wku.edu or 745-8723).
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