ACADEMIC PROGRAM REVIEW GUIDELINES 
Undergraduate and Graduate Program Report Outline
Department: ___________________________________________________

NOTE:  Departments with multiple programs undergoing academic program review in the same year should complete sections I through IV only once.  Sections V and VI should be completed for each program undergoing review.

Names of Individuals Preparing the Report:
____________________________________








____________________________________

I.  Departmental Context  (Provide a description of the overall departmental context of the program(s) being evaluated including a brief description of each program, track, option, minor, etc., offered by the department.)  

II.  Departmental Enrollment, Faculty, and Resource Data (With the exception of the table under letter C, the departmental data below are provided by Institutional Research for the most recent five-year period.  Discuss significant characteristics of the department as revealed by the data, paying particular attention to trends.  For example, what trends in student credit hour production, average class size, or reliance on part-time faculty are apparent, and how do you account for them?  Has the number of departmental faculty increased or decreased significantly, and, if so, how do you explain this, and what impact has it had on programs in the department? Please address each data element separately in your discussion.)  

A. Total Student Credit Hours and SCH Generated by PT (on-campus and off-campus):

B. Average Class Size for Lower Division, Upper Division, and Graduate Courses:

C.  Number of Faculty Holding Rank in the Department (budgeted lines and actual faculty.  Using the table below, provide a list of all current departmental faculty and an indication of which faculty provide primary instructional support to each program.  Add rows as necessary):
	Faculty Member
	Primary Program(s) Supported
	Other Program(s) Supported

	
	
	

	
	
	

	
	
	


D. Student Credit Hours per Full Time Equivalent Faculty:

E. FTE Part-time Faculty:

F. Student/Faculty Ratio:

G. Total Budget and Expenditure Total:

H. Ratio of Total Expenditures/Student Credit Hour:

I. Total Student Credit Hours, Number of Offerings, and Number of Faculty Participating in Winter and Summer Terms:

III. Qualifications and Credentials of Departmental Faculty (Please provide the information   requested below and discuss where requested.)

A. Rank of Full-time Faculty (Include continuing instructors and other on-going appointments.  Provide graduate faculty status as appropriate.):
B. Number and Overall Percentage of Full-time Faculty with Terminal Degrees in the Discipline They are Teaching:

C. List Faculty Holding Rank in the Department who have Non-teaching Assignments (e.g. Research, Administrative, Grants) and Provide an Indication of the Nature of the Alternate Assignment:

D. Participation of Faculty in Multiple Programs within the Department or Other Departments:

E. Number/Utilization of Part-time Faculty (Discuss the extent to which the department relies upon qualified part-time faculty.):

F. Other Indicators of Faculty Quality (e.g. certification, licensure, professional in residence status, etc.):

G. Special Qualifications of any Faculty Member (Full or Part Time) Whose Credentials do not Meet SACS Guidelines for the Level and Discipline They are Teaching (For a description of the SACS guidelines and examples of special qualifications, please refer to the Academic Program Review website http://www.wku.edu/Dept/Support/AcadAffairs/revundx.html):

IV. Departmental Faculty Productivity (Please provide the information requested below and discuss where appropriate.)
A. Scholarship (Provide a brief narrative of the departmental faculty’s overall research/creative activity including any specific research initiatives or themes.  Incorporate a statement of faculty totals for refereed publications, presentations, books, etc.  Attach a listing of significant scholarly activity for each faculty including a description of the relevance and value of the work relative to the discipline, students, university, and/or community.  Note: Do not simply attach faculty vitae.): 

B. Service (Provide, in narrative form, a brief description of the departmental faculty’s overall service activity.  Attach a listing of each faculty's service to the public, university, and professional organizations, presented in summary form.  Include a description of the relevance and value of the work relative to the discipline, students, university, and/or community.): 
C. Grant and Contract Activity (Provide a listing of proposals submitted/funded, etc., by departmental faculty.):
NOTE:  The following sections (i.e. V and VI) should be completed for each academic program within the Department undergoing review.

Program: ____________________________________________  Reference Code:  _________

V. Program Enrollment and Student Data (The programmatic data below are provided by Institutional Research for the most recent five-year period.  Discuss significant characteristics of the program as revealed by the data, paying particular attention to trends.  For example, what trends in number of majors, number of graduates, or student scores are apparent and how do you account for them?  How does program enrollment compare with other public institutions in the state or elsewhere in the nation? Please address each data element separately in your discussion.)

A. Number of Majors (Separate numbers for “admitted” and “seeking admission” may be reported for some undergraduate programs.): 

B. Number of Graduates: 

C. Comparisons with External Data: 

D. ACT Scores/HSGPAs (High School GPAs) of Students Admitted to Program (for undergraduate programs): 

E. UGPAs (Undergraduate GPAs) of Program Graduates (for undergraduate programs):

F. GRE Scores/Undergraduate GPAs/GAP Scores of Students Admitted to the Program (for graduate programs):

G. Graduate GPAs of Program Graduates (for graduate programs):

VI. Program Description and Self Study 

A. Mission Statement/Relation of Program to University Mission (Provide a copy of the program's mission statement or a brief statement of the overall purpose/direction of the program.): 

B. Teaching and Learning:

1. Undergraduate Students (For undergraduate programs, discuss the quality of the students in the program, program selectivity, etc.):

2. Graduate Students (Discuss the following for graduate programs):

a. Selectivity (Comparison of number who applied with number who were accepted and with number who enrolled):

b. Description of Students (number/percentage full-time, undergraduate institutions from which they graduated, kinds of job experiences they have had, etc.):

c. Information abut Graduate Assistantships (how many students applied, how many were awarded assistantships, nature of assistantships, how the assistantships contribute to their learning, etc.):

3. Indicators of Teaching and Advising Quality (Innovative features of the program related to teaching quality, special awards and accomplishments of the faculty as related to teaching, special efforts related to advising, evidence of advising success, student ratings of instruction [i.e. S.I.T.E. Evaluations, etc.].  Discuss undergraduate WKUSES data relating to advising quality provided below.):
4. Indicators of Student Learning  (Note: Student learning focuses on outcomes. Each program is expected to have in place an assessment process that 1) identifies intended educational outcomes, 2) identifies means of assessment and criteria for success, 3) determines data collection methods, 4) obtains assessment results, and 5) uses results to improve the program.): 

1. Assessment of Currently Enrolled Students (Describe the program's method of assessing the learning outcomes of its students. Provide data from program assessments and discuss the use of data to improve the program.)
2. Other Indicators of Success (Discuss evidence of student achievement and success, such as special experiences/projects, honors, publications, presentations, internship placements, etc.) For graduate programs, provide the number of students in thesis versus non-thesis options, and provide a list of the titles of theses.):

3. Program Graduates (Provide evidence that program graduates achieve professional success. For example, cite the number of graduates employed in areas related to major, pursuing advanced degrees, etc.): 

5. 
Indicators of Student Engagement (Discuss the program’s efforts to engage students with communities other than their own in purposeful learning activities that explicitly address their capacity and responsibility to contribute to community and society.  Describe how the program achieves and assesses the following student learning outcomes):

a. Students will demonstrate their capacity to apply knowledge and training to address relevant concerns in community or society.

b. Students will demonstrate respect for diversity of peoples, ideas and cultures.

c. Students will demonstrate awareness of their opportunities as responsible citizens living and working in a global society.

C.  Other Indicators of Program Achievement and Contribution (Supply information reflecting specific ways in which the program contributes significantly to the mission and success of the university in the following categories.): 

1. Program Viability (Provide evidence that the program attracts, recruits, and retains quality students. Provide any relevant data, citing recognized sources, about enrollment trends, cycles, etc., in the specific field.): 

2. Contributions to University Programs (Describe the program's contributions to other university programs through its significant involvement in the general education program, its support to other university programs through service course offerings, or in other ways.): 

3. Use of Technology (Describe the program's use of appropriate technology to enhance learning. Describe the program's use of technology to provide alternative delivery to time/place-bound learners.): 

4. Uniqueness of Program (if applicable) (Describe the program's uniqueness to the state or region and indicate specific advantages the uniqueness affords the university.):

5. Contributions to Diversity Goals (Describe the program's efforts and progress toward promoting diversity of students and faculty. Explain how issues of diversity, including contributions of women and minorities, are integrated into the curriculum.): 

6. Accreditation Status (Is accreditation available for the program? If the program is not accredited, explain why.): 

7. Planning, Development, and Other Areas (Address the achievement of any strategic planning goals or action plans not covered elsewhere in this document. Address any other areas of significant contribution or achievement of the program, including successes in attracting development funds and other forms of private support.):

8. Additional Indicators for Career Preparation Programs (Programs that have identified preparing students for specific careers as central to their missions should supply any additional, relevant information not already covered concerning the following topics: current and future demand or job outlook for graduates in this specific career area; the 'need' [social, economic, technological, etc.] for program graduates in the region, state, and nation; job placement data for graduates; achievements and success of graduates in the specific career area; efforts of the faculty to assist students in identifying and obtaining employment.): 

D.  Factors Inhibiting Program Achievement and Contribution  (If applicable, discuss any factors that may have prevented or inhibited the program from achieving Action Plan goals and objectives or any other achievements as reflected in any of the areas under item C. above.  Be as specific as possible in addressing these issues.):

E.  Response to Previous Program Reviews or Other Assessments (Address any perceived problems in the program as identified in previous program reviews or other relevant assessments, internal or external.):

F.   Future Directions: (Briefly discuss plans or future directions for the program that have been developed by the faculty and administrators of the program.  Are the plans documented in the University's Strategic Planning Process? Where is the program headed? What are its most pressing needs? What are its opportunities for enhancement and/or improvement? What resources (in general) are needed to realize plans?): 
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