CHALLENGING THE SPIRIT: WKU’S STRATEGIC PLAN

Helpful Planning Hints and Definitions of Planning Terms

Some Points to Consider about the Planning Process and the Planning Document  
1. Filling out planning forms is NOT the goal, or objective for that matter.  The real point of the planning process is to give some sort of disciplined structure to the productive thinking, discussions, and work that a department or unit must carry out in order to help advance the institution’s overall movement toward some common goals.  

2. Are the various components logically related? Is the performance indicator a reasonable measure of the activity which in turn is a reasonable means of achieving the objective which in turn relates to the overall goal?  Is there an overall departmental focus which cuts across all the goals? 

3. Does the plan reflect candid self-analysis (not self-criticism)?

4. Is the tone positive but realistic, and vice versa?

5. Does most everything you want to accomplish require additional resources?  (If so, do a reality check, and also see the “User’s Guide” on the Planning web page concerning reasonable resource requests.)
6. Are the objectives, activities, and performance indicators in your plan ones that your department or unit actually has capacities to accomplish or that you have some control over? (That is, don’t make plans for others: e.g., “Information Technology will provide laptops to all our majors.”)  
7. Do some objectives/activities show the department’s willingness to change or “stretch” in productive ways? Take advantage of new opportunities? Recognize challenges?

8. Is the language simple and clear?

9. Are the objectives, activities, and measures relevant and significant?

10. Have all or most members of the department or unit had an opportunity to be involved in the planning process? (Note: Involving faculty members in the planning process DOES NOT mean that they must fill out planning forms.  It does mean that they should be engaged in the discussion about what the department wants to accomplish as a group and how it should go about its work.)  
11. Have you saved time to obtain an outside review from someone not vested  in departmental language?

12. Have you lost your view of the forest amidst the trees? Does what is important to the department clearly show in the document?

Definitions of Terms Used in WKU Planning Reports
Goal
Refers to one of the five University level goals; the broad purpose:

WKU Goals
1. Increase student learning

2. Develop the student population

3. Assure high-quality faculty and staff

4. Enhance responsiveness to constituents

5. Improve institutional effectiveness
Objective 

· Outcome or end state; the result of taking some action; the change that will occur in achievements, values, or skills as the result of some activities.

· May have multiple objectives for a single goal.

e.g., “Most of our program graduates who apply to a graduate program will be admitted.”

Activity  

· The behavior necessary to accomplish an objective; how  you achieve the objective.

· May have multiple activities for a single objective.

e.g., “One tutorial will be offered each term on how to successfully apply to graduate 
school.”  “Essays in the senior seminar will reflect graduate application essays.”

Responsible  

· Individual accountable for the accomplishment of the activities. Give specific names or subcommittees whenever possible.

Performance Indicators 

· Criteria that indicate progress toward the objective.

· Should be measurable, demonstrable, or verifiable.


· May have multiple indicators for a single objective. 

e.g., “85% of our students applying are accepted to a graduate program on their first 
application.”

Example: 
Goal 1: Increase Student Learning

Objective: Use assessment outcomes to guide program improvement.

Activity: Complete analysis of 02-03 program assessment data.

Responsible: Department Assessment Committee

Activity: Develop plan to address program areas needing improvement.

Responsible: Department Assessment Committee

Performance Indicator:   Analysis completed and plan developed by 10.15.03.


This document is adapted from materials developed by Sally Kuhlenschmidt, Director, Center for Teaching and Learning.  Thanks to Sally for sharing!
