Challenging the Spirit

PROGRESS REPORT ON PERFORMANCE INDICATORS FOR 2007-08
Overview

· Challenging the Spirit, the Western Kentucky University strategic plan, was originally adopted in 1998.  The plan sets forth the vision, mission, purpose, core values, and strategic goals of the institution.

· Challenging the Spirit is implemented through the five strategic goals:

· Goal 1 – Increase Student Learning

· Goal 2 – Grow a High Quality, Diverse, and Engaged Student Body
· Goal 3 – Enhance Academic Excellence through Premier Faculty and Staff
· Goal 4 – Improve the Quality of Life in Kentucky and Beyond
· Goal 5 – Enhance the Financial, Physical, and Resource Capacities of the  

                           University
· At the institutional level, progress toward each Goal is measured by a set of performance indicators that are evaluated and reported each year.  This is the tenth annual assessment of Western Kentucky University’s progress toward goals set forth in the Challenging the Spirit strategic plan.

· This report documents the University’s progress on the one hundred forty seven performance indicators for the fiscal year 2007-2008.  Challenging the Spirit was completely revised in 2007 to reflect an updated mission and vision for WKU.  This is the first progress report on the list of indicators that are to be achieved by 2011-12.   
· Progress toward each performance indicator is evaluated in the following tables where progression toward the 2011-12 goals are stated relative to the 2006-07 baseline year.  Please note that various rates of progress for performance indicators are to be expected in a comprehensive plan of a multifaceted institution whose progress is significantly affected by state funding and other external factors. 

Executive Summary
Strategic Goal 1:
Increase Student Learning

· Overall enhancement of the WKU academic culture was demonstrated by our rise from 14th to 12th in the 2008 US News and World report ranking among Top Public Universities – Masters in the South.  The 2009 results, posted by USN&WR in August 2008, show WKU climbing to 10th in this ranking.

· WKU faculty and staff continue to create a global learning environment for our students as evidenced by a 32% increase in the number of students engaged in study abroad experiences and an 82% increase in the number of faculty involved in international teaching, research, and service experiences.
· Numerous students took advantage of opportunities to be actively engaged in their educational experience and to develop as socially and culturally citizens.  For example, 3473 cultural, global, and diversity experiences were reported by students, 2,982 undergraduate students participated in activities designed to enhance their capacity and socially and culturally responsible citizens, and almost 64% of students participated in a research or creative project with a faculty member.
Strategic Goal 2:
Grow a High Quality, Diverse, and Engaged Student Body

· 2007-08 saw undergraduate student enrollment grow by almost 500 students.  This marks the eleventh year in a row of increasing undergraduate enrollment.
· Growth in the quality and competitiveness of WKU graduate programs was demonstrated by a 14% increase in total master’s degrees awarded, a 7% increase in the number of graduate students receiving assistantships, and a 28% increase in full tuition waiver capacity.
· The WKU commitment to diversity in the student body is evidenced by significant increases in a number of indicators.  The number of both bachelor’s (227) and master’s (60) degrees awarded to racial and ethnic minorities has already surpassed the 2011-12 targets of 198 and 40 respectively.  WKU exceeded all but one of the diversity goals for students set forth in the Kentucky Plan for Equal Opportunities.  Additionally, the number of students who are members of racial and ethnic minority groups grew by over 8%.
· Dramatic progress has been achieved in the establishing a fully developed Honors College.  The number of students enrolled in the Honors College has increased by over 60% and the number of Honors College graduates almost doubled over the previous year.
· In a time of increasing emphasis on affordability and decreasing students’ economic burden of pursing higher education, 2007-08 saw WKU increase total scholarship dollars awarded per FTE from $908 to $1,091.  This already exceeds our 2011-12 target of $942 per FTE.

· WKU struggled in 2007-08 with our six-year graduation rate and our retention rate.  Both of these important indicators stayed flat relative to the 2006-07 baseline.

Strategic Goal 3:
Enhance Academic Excellence through Premier Faculty and Staff

· Faculty scholarly output and professional activity were substantial in 2007-08.  For example, full time faculty reported over 5,800 scholarly contributions (journal articles, professional presentations, etc.), and participated in almost 3500 professional development activities.

· Significant increases were achieved in numerous opportunities for the development of professional, instructional, and technological competence for both faculty and staff.

· July 2008 legislation approved by the 2008 Kentucky General Assembly allowed WKU to achieve our target of providing an 8.74% fixed contribution rate for employees on the Optional Retire Plan.
· WKU exceeded all three diversity targets for faculty, staff, and administrators as set by the Kentucky Plan for Equal Opportunity.

· Severe state budget shortfalls and cuts in state funding for WKU caused us to lose ground relative to our benchmarks in terms of salary levels for faculty of all ranks.
Strategic Goal 4:
Improve the Quality of Life in Kentucky and Beyond

· WKU executed and/or facilitated numerous initiatives that will contribute to regional economic development including nine intellectual property disclosures, six patent applications, five licenses/options, and over $125,000 in licensing revenue.

· In 2007-08, WKU continued to define and expand our role in regional stewardship.  Almost 30% of our faculty and 96 % of our academic departments reported involvement in community partnerships and regional stewardship efforts, and virtually 100% of our regional counties were impacted in some way by these activities.  Additionally, the number of partnerships with industry for workforce development and training through the Division of Extended Learning and Outreach (DELO) increased from 24 to 69 and other DELO education and training projects more than tripled.
· WKU persists in reaching out to place-bound and lifelong learners with innovative delivery systems and programs.  Our online enrollments increased to 16,896 (an almost 30% increase).  Additionally, the combined enrollment at WKU regional campuses in Elizabethtown, Owensboro, and Glasgow increased by over 10%.

· The WKU athletic program continued to demonstrate its academic value and performance success.  Each WKU sport exceeded the NCAA Academic Progress Rate for student athletes.  WKU also ranked first in the Sunbelt Conference for the all sports title (Vic Bubbas Cup) while claiming a Division I-A nation-leading 10 conference championships.
· The difficult economic climate and its effect on funding sources contributed to slight drops in annual sponsored research funding as well as the number of research proposals funded.

Strategic Goal 5:
Enhance the Financial, Physical, and Resource Capacities of the University

· In 2007-08 WKU demonstrated our ongoing ability to build capacity through private giving.  Both annual gift deposits and the WKU endowment grew by 22% and the “Century of Spirit” capital campaign grew from $68.5 million to $122.7 million.
· The quality and quantity of library resources continued to grow in terms of the total number of books acquired, the total number of internet accessible databases, and the total number of print and electronic subscriptions.
· WKU also enhanced the climate for diversity and collegiality by fully engaging a Chief Diversity and a Diversity Enhancement Committee with direct access to the President.
Strategic Goal 1:  Increase Student Learning

Promote learning that fully develops individual potential and produces graduates who can successfully live, work, lead, and contribute to society in a global context.

1a
Enhance the academic culture.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of Prestigious and Nationally Competitive Awards earned.
	9
	11
	20

	Number of National Merit Scholars.


	3
	4
	15

	US News and World Report Ranking of WKU among Top Public Universities – Masters in the South.
	14


	121
	10


1  WKU ranked 10th on the 2009 US News and World Report Ranking (August 2008)

1b
Develop socially and culturally responsible citizens.
	Performance Indictors
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of undergraduate students participating in learning activities designed to enhance their capacity as socially and culturally responsible citizens (Quality Enhancement Plan outcomes 2 and 3).
	N/A

(Not Available)
	2,982
	13,600

	Total number of cultural, global, and diversity experiences reported by students.
	N/A
	3473
	27,200

	Percentage of students indicating they are prepared to be socially and culturally responsible citizens.
	  75.2%
	79.7
	80%


1c
Create a global learning environment.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of students engaged in study abroad experiences.
	260
	464
	600

	Number of countries represented in the WKU student population.
	56
	56
	60

	Number of faculty involved in international teaching/research/service experiences.1
	96
	175
	150

	Percentage of academic programs implementing Quality Enhancement Plan Outcomes 2 and 3.
	13%
	33%
	100%


1  2006/07 baseline data includes faculty involved in international research only.  Subsequent years will include teaching, research, and service activity.
1d
Develop and empower future leaders.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of students completing the Leadership Studies Certificate.
	23

(2005/06)
	19
	75

	Number of students completing the Dynamic Leadership Institute.
	500
	827
	850

	Number of students involved in Minority Student Leadership Retreat.1
	30
	34
	75

	Number of students participating in leadership development activities.
	N/A
	272
	3000


1  Renamed Multicultural Student Retreat.
1e
Enhance opportunities for learning through student engagement (both credit and non-credit).
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total number of students enrolled in living/learning communities and themed living options.
	451
	657
	1,400

	Percentage of students reporting participation in practicum courses, internships, co-ops, clinical assignments, or field experiences.
	84.8%
	84.0%
	90%

	Percentage of students participating in a research or creative project with a faculty member.
	52.9%
	63.5%
	60%

	Number of students involved in volunteerism and citizenship activities annually.
	N/A
	539
	11,000


1f
Strengthen support systems contributing to academic success.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Pass rate in first English course beyond developmental English.
	73%
	64%
	86%

	Pass rate in first Math course beyond developmental Math.
	72%
	69%
	76%

	Pass rate in first designated Reading course beyond developmental Reading.
	62%
	58%
	78%

	Percentage of students who are pleased with the overall quality of advising.
	71.9%
	74.4%
	90%

	Percentage of students who are pleased with the availability of their advisor.
	75.3%
	77.6%
	90%


1g
Enhance technology capabilities that support student learning.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Percentage of students indicating adequate technology to meet their learning needs.
	N/A
	90%
	60%

	Number of semester computer seat hours available.
	1,208,460
	1,359,360
	1,450,000

	Percentage of available semester computer seat hours utilized.
	26%
	33%
	50%


Strategic Goal 2:  Grow a High Quality, Diverse, and Engaged Student Body

Attract, retain, and graduate an increasingly diverse, academically-talented, and achievement-oriented student population.

2a
Increase access to, participation in, and completion of the WKU experience.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total bachelor’s degrees awarded.
	2,313

(2005/06)
	2,383
	2,478

	Total bachelor’s degrees awarded to racial and ethnic minorities.1
	185

(2005/06)
	227
	198

	Six-year graduation rate (the percentage of full-time, baccalaureate degree-seeking students who graduate within six years).
	49.1%
	49.2%
	55%

	Retention rate (fall to fall first-time, full-time baccalaureate degree-seeking students).
	72.1%

(2005/06)
	72.8%
	75%

	Undergraduate student enrollment.
	16,067
	16,508
	17,217

	Yield rate (percentage of students admitted as an undergraduate who actually enroll).
	50.5%
	48.1%
	60%

	KCTCS transfer students enrolled (full and part time).
	527
	491
	625


1  This category includes African American, American Indian/Alaskan, Asian/Pacific Islander, and Hispanic.  With the exception of Permanent Resident Aliens and Refugees, this category excludes non-US citizens, regardless of race.
2b
Enhance quality and competitiveness of graduate programs.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total master’s degrees awarded.
	713

(2005/06)
	811
	760

	Total master’s degrees awarded to racial and ethnic minorities.1
	32

(2005/06)
	60
	40

	Graduate student enrollment.
	2,597
	2,757
	2,783

	Yield rate (percentage of students admitted to graduate programs who actually enroll).
	43.4%
	46.7%
	50%

	Number of graduate students receiving assistantships.
	250
	268
	300

	Full tuition waiver capacity.
	29
	37
	200


1  This category includes African American, American Indian/Alaskan, Asian/Pacific Islander, and Hispanic.  With the exception of Permanent Resident Aliens and Refugees, this category excludes non-US citizens regardless of race.

2c
Establish a fully-developed WKU Honors College.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of students enrolled in Honors College.
	504
	809
	1,000

	Number of students graduating from the Honors Program College.
	11

(2005/06)
	19
	200

	Average composite ACT (or SAT equivalent) of freshman Honors College class.
	27.32
	27.76
	28.5


2d
Establish the Academy of Math and Science in Kentucky as the state’s premier center for gifted and talented education.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total Academy applicant pool.
	N/A
	1901
	200

	Average ACT score of Academy students.
	N/A
	26.8
	28

	Percentage of Kentucky counties represented in the Academy.
	N/A
	52%
	75 %


1  In 2007/08 the Academy accepted an initial class of 120 students (juniors and seniors).  In subsequent years the Academy will be accepting 60 students (juniors only).
2e
Ensure that the WKU educational experience adequately prepares graduates for graduate school and employment.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Percent of alumni indicating that they were satisfied or very satisfied with the overall quality of their education at WKU.1  
	91.7%

(graduate)
	95.7%

(undergraduate)
	95%

	Percent of alumni who would recommend WKU to a close friend or family member.1
	92.1%

(graduate)
	97.6%

(undergraduate)
	95%


1  WKU Alumni Survey (Note: graduate and undergraduate alumni are surveyed in alternate years.  (Data shown are from 2005/06 graduate survey)
2f
Decrease students’ economic burden of pursuing higher education.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total scholarship dollars awarded per FTE.
	$908
	$1,091
	$942


2g
Increase the diversity of the WKU student population.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of international students enrolled.1
	578
	552
	640

	Number of students who are members of racial and ethnic minority groups.2
	2,091


	2,259
	2,200


1  An international student is defined as someone who is not a US citizen, a permanent resident alien, or refugee.  For the purpose of this indicator, “international” is synonymous with the non-resident alien racial category.
2  This category includes African American, American Indian/Alaskan, Asian/Pacific Islander, and Hispanic.  With the exception of Permanent Resident Aliens and Refugees, this category excludes non-US citizens, regardless of race.

2h
Achieve or exceed all of the institution’s diversity goals for students as set forth in the Kentucky Plan for Equal Opportunities.  
	Performance Indicators
	2006/07

Baseline1
	2007/082
	2011/12

Target
	Kentucky

Plan3

	KY Resident African-American undergraduate student enrollment as a percent of total undergraduate enrollment.
	9.0%
	9.4%
	9.0%
	7.0%

	Retention of first-year KY Resident African-American students.
	56.4%
	60.8%
	65.9%
	65.9%

	KY Resident African-American graduate student enrollments as a percent of total graduate enrollment.
	5.6%
	6.2%
	5.6%
	5.2%

	Retention of KY Resident African-American undergraduate students.
	69.7%
	74.6%
	74.5%
	74.5%

	Six-year graduation rate for degree-seeking KY Resident African-American students.
	48.6%
	50.0%
	48.6%
	44.1%


1  Data shown represent Fall 2005
2  Data shown represent Fall 2006

3  Goals set by the Commonwealth of Kentucky in the Kentucky Plan for Kentucky African Americans only
Strategic Goal 3:  Enhance Academic Excellence through

Premier Faculty and Staff

Attract, retain, and support high quality, diverse, and technologically competent faculty and staff.

3a
Achieve competitive compensation for faculty and staff.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Salary level for Professors (percentile referenced to CPE benchmark).
	35th
	30th
	55th

	Salary level for Associate Professors (percentile referenced to CPE benchmark).
	35th
	30th 
	55th

	Salary level for Assistant Professors (percentile referenced to CPE benchmark).
	35th
	25th 
	55th

	Salary level for Instructors (percentile referenced to CPE benchmark).
	35th
	26th 
	55th

	Salary level for administrative/professional staff as a percent of estimated relevant market (Market data source:  CUPA-HR salary data for Public Institutions).
	N/A1
	87%2
	55th percentile

	Salary level for support staff as a percent of estimated relevant market (Market data sources: CUPA-HR salary data for Public Institutions; CompData Surveys, local and KY state-wide)
	N/A
	87%2
	105% 2

	Optional Retirement Plan (ORP) fixed rate for ORP employees.3
	6.64%
	8.74
	8.74%

	Summer teaching stipend (per course).
	$4,000
	$4,500
	$5,500


1  Salary study not conducted in 2006/07
2  Stated in terms of a percentage of the estimated relevant market

3  July 1, 2008 legislation approved by the 2008 General Assembly set the ORP rate at a fixed 8.74%.
3b
Develop the professional, instructional, and technological competence of faculty and staff.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Training hours available to faculty and staff through Information Technology.
	307
	691
	400

	Training hours utilized by faculty and staff through Information Technology.
	2,164
	3,667
	3,200

	Percentage of full-time faculty that utilize Faculty Center for Excellence in Teaching (FaCET) resources.
	51%
	67%
	75%

	Percentage of full-time faculty who have participated in “Critical Thinking” development initiatives.
	0%
	26%
	90%

	Number of faculty participating in technology-based instructional design training through the Distance Learning Office.
	64
	85
	124

	Percentage of supervisors and department heads receiving best practice training on employment interviews, reference checking, and hiring techniques.
	0%
	65%
	80%

	Percentage of clerical staff enrolled in an administrative support leadership program (best practices in office operations).1
	0%
	52%
	80%


1  While a formal clerical leadership program was not established, a number of training sessions were held on a variety of topics related to leadership development of clerical employees.
3c
Recruit and maintain a high-quality faculty.
	Performance Indicators
	2006/07

Baseline
	2006/07
	2011/12

Target

	Percent of faculty who are full time.
	65.5%
	63.3%
	67.0%

	Support for faculty professional development per FTE.
	$921
	$980
	$1,500

	Re-location expenses and laboratory start-up costs per FTE.
	$0
	$0
	$5,000

	Number of scholarly contributions by full time faculty.
	N/A
	5,8661
	3,200

	Number of professional development activities of full time faculty.
	N/A
	3,442
	4,125


1  Contribution counted for each full time WKU faculty member contributing.
3d
Continuously improve diversity of faculty, staff and administrators
	Performance Indicators
	2006/07

Baseline 
	2007/08
	2011/12

Target 
	Kentucky

Plan

	International faculty (as percent of total).1
	7.4%
	7.8%
	7.5%
	Not Addressed

	Faculty who are members of racial or ethnic minority groups (as percent of total).2
	7.6%
	12.1%
	8.2%
	Not Addressed

	Executive/Administrative/Managerial personnel who are members of racial or ethnic minority groups (as percent of total).2
	11.8%
	12.6%
	12.0%
	Not Addressed 

	Other Professionals who are members of racial or ethnic minority groups (as percent of total).2
	12.4%
	13.5%
	12.7%
	Not Addressed 

	Executive/Administrative/Managerial African-American (as percent of total).3
	10.3%
	9.3%
	10.3%
	5.0%4

	Faculty African-American (as percent of total).3
	5.7%
	5.1%
	6.0%
	3.8%4

	Other Professionals African-American (as percent of total).3
	9.6%
	10.5%
	9.6%
	5.6%4


1  An international faculty member is defined as someone who is not a US citizen, a Permanent Resident Alien, or Refugee.  For the purpose of this indicator, “international” is synonymous with the non-resident alien racial category.

2  This category includes African American, American Indian/Alaskan, Asian/Pacific Islander, and Hispanic.  With the exception of Permanent Resident Aliens and Refugees, this category excludes non-US citizens, regardless of race.

3  Data shown represent the most current data available (Fall 2005)

4  Goals set by the Commonwealth of Kentucky in the Kentucky Plan for Kentucky African Americans only.
3e
Promote wellness programs and a healthy lifestyle among faculty and staff.
	Performance Indicator
	2006/07

Baseline
	2007/08
	2011/12

Target

	Participation rate of full time faculty and staff in Employee Wellness Program (excluding Health Risk Assessment).
	5% – 15%
	20%
	30%

	Participation rate of full time faculty and staff in Health Risk Assessment Program.
	36%


	36%
	70%


Strategic Goal 4:  Improve the Quality of Life in Kentucky and Beyond

Respond to educational, social, cultural, and economic development needs through increased outreach, applied scholarship, research, public service, and innovative opportunities for lifelong learning.

4a
Increase relevant sponsored research and economic development initiatives.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Annual sponsored research funding.
	$23 million
	$22.1 million
	$50 million

	Intellectual property disclosures (cumulative total).
	20
	29
	75

	Patent applications filed (cumulative total).
	0
	61
	20

	Licenses/options executed (cumulative total).
	1
	6
	20

	Licensing revenue generated (cumulative total).
	0
	$126,223
	$500,000

	Number of research funding proposals funded.
	348
	267
	450


1  Includes two copyright and one trademark applications
4b
Define and expand role in regional stewardship.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of partnerships with industry for workforce development and training developed through the Division of Extended Learning and Outreach (DELO).
	24
	69
	100

	Percentage of faculty involved in community partnerships and regional stewardship efforts.
	N/A
	29%
	30%

	Percentage of academic departments with faculty involved in community partnerships and stewardship efforts.
	N/A
	96%
	80%

	Percentage of regional counties impacted by WKU community partnerships and stewardship efforts.
	N/A
	100%
	50%

	Number of DELO partnerships projects for education and training.
	24
	77
	100


\

4c
Respond to economic and demographic opportunities on our three regional campuses in Elizabethtown, Glasgow, and Owensboro.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of resident faculty at Elizabethtown regional campus.
	3
	4
	20

	Number of resident faculty at Glasgow regional campus.
	20
	22
	24

	Number of resident faculty at Owensboro regional campus.
	2
	3
	10

	Number of full time equivalent faculty at Elizabethtown regional campus.
	11.5
	12.8
	24.5

	Number of full time equivalent faculty at Glasgow regional campus.
	44.7
	49.1
	52.0

	Number of full time equivalent faculty at Owensboro regional campus.
	14.5
	12.3
	23.0

	Combined regional campus enrollment.
	3,614
	4,025
	7,000

	Number of student support service positions at regional campuses.
	16
	18
	23


4d
Provide innovative delivery systems and programs to accommodate place-bound and lifelong learners.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	On-line student enrollments.
	13,132 
	16,896
	25,000

	Number of programs offered totally on-line.
	20
	26
	 30 

	Number of +2 (completer degree) programs.
	2
	3
	10

	Number of endpoints1 used for Interactive Video Systems classes.2
	27
	40
	52

	IVS student enrollments.
	4,534
	4,198
	6,425


1  An "endpoint" is any location (classroom, conference room, mobile cart) that is capable of sending/receiving interactive audio and  video real-time communications with WKU.
2  Revised to reflect only WKU Endpoints
4e
Increase academic participation in state priority areas.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number of Science, Technology, Engineering, and Math (STEM) majors (baccalaureate).
	3,916
	4,124
	4,076

	Number of Science, Technology, Engineering, and Math (STEM) majors (master’s).
	684
	758
	733

	STEM discipline degrees awarded (baccalaureate).
	612

(2005/06)
	595
	656

	STEM discipline degrees awarded (master’s).
	248

(2005/06)
	246
	266

	Number of nursing program enrollments (admitted students all levels).
	580
	613
	640

	Number of nursing degrees awarded (all levels).
	244

(2005/06)
	194
	320


4f
Implement an Educational Leadership doctoral program.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Number Educational Leadership doctoral program enrollments.
	0
	01
	120


1  First class of 24 began in Fall 2008
4g
Encourage graduates to live and work in Kentucky.
	Performance Indicators
	2006/07
	2007/08
	2011/12

	Number of Kentucky employers listing positions with WKU Career Services Center.
	105
	293
	180

	Number of Kentucky employers conducting interviews within the Career Services Center.
	26
	28
	52

	Number of Kentucky employers attending Career Services sponsored recruiting events (Job Fairs, Expo, etc.).
	133
	154
	187

	Number of employers participating in the Kentucky Work Study Program (KWSP) administered by Career Services Center.
	99
	83
	124

	Percentage of respondents to Career Services Center alumni survey who are employed in Kentucky.
	67%
	71%
	72%


4h
Ensure financial stability, academic value, and performance success of the WKU athletic program.

	Performance Indicators
	2006/07
	2007/08
	2011/12

	Meet minimum average actual or paid attendance at WKU home football games as specified by NCAA membership standards.1
	N/A
	Attendance 

Met
	To be determined (TBD)

	Participate in post-season play in each of the Sun Belt Conference core sports (football, men’s and women’s basketball, baseball, volleyball, and softball) and participate individual student-athletes or as full WKU team in at least six of WKU’s other sports.
	Post Season Play Not Achieved
	Post Season Plan Not Achieved in Core Sports/Achieved in Six Other Sports2
	TBD

	Exceed the required NCAA Academic Progress Rate (APR) of 925 for each WKU sport.
	APR Exceeded
	APR

Exceeded
	APR Exceeded

	Rank in Sun Belt Conference all sports title (Vic Bubbas Cup).
	2
	13
	1


1  Actual attendance targets to be determined.

2  Post season competition not available for football.  Softball only core sport not participating in post season.
3  WKU won 10 conference championships in 2007-08, the highest in the nation (total of 119 Division    I-A member institutions.
Strategic Goal 5:  Enhance the Financial, Physical, and Resource Capacities
Of the University
Expand institutional capacity and commit to continuous improvement of institutional effectiveness and efficiency in all programs and services.

5a
Build financial capacity through private giving.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Annual gift deposits.
	$14.5 million
	$17.7 million
	$20 million

	WKU Endowment.
	$85.7 million
	$104.6 million
	$200 million

	Combined new gifts and pledges from “A New Century of Spirit” capital campaign.
	$68.5 million
	$122.7 million
	$200 million


5b
Complete the physical transformation/regeneration of the campus in accordance with the Master Plan.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total investment in new and renovated facilities since campus rebuilding plan began in 1998.
	$183 million
	$219.1 million
	$656 million

	Update campus Master Plan to include Parking and Transportation.
	Master Plan Not Updated
	Master Plan Not Updated1
	Master Plan Updated


1  Five Year Master Plan map has been updated with potential parking and transportation developments.  Master Plan document has not been updated.
5c
Address facility renewal (deferred maintenance) needs.
	Performance Indicator
	2006/07

Baseline
	2007/08
	2011/12

Target

	Recurring investment in facility renewal (deferred maintenance) as identified by the statewide facilities assessment.
	$3.5 million
	$3.65 Million
	$6 million


5d
Provide infrastructure and operating support to Information Technology to accommodate improved technology and enrollment growth.
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Capacity of WKU network backbone and systems to support student learning, faculty research, and teaching.
	2 GB


	2 GB1
	10 GB

	Move WKYU-PBS from analog to hi-definition.
	Analog/HD
	Analog/HD2
	HD

	Move WKYU-NPR from analog to digital.
	Analog
	Analog3
	Digital


1  Network has been positioned for 10 GB expansion when funding comes available
2  Two HD non-linear editing systems were installed and two HD Field Camera Systems were ordered.

3  Digital radio WKYU-NPR in Bowling Green is operational and is in the on-air testing phase.

5e
Expand capacity to accommodate growth on WKU regional campuses.

	Performance Indicator
	2006/07

Baseline
	2007/08
	2011/12

Target

	Establish needed capacity, in collaboration with Elizabethtown Community and Technical College, to respond to demographic impacts of Base Realignment and Closing (BRAC).
	Capacity Not Established
	Capacity

Not

Established1
	Capacity Established

	Create growth capacity in Glasgow to respond to enrollment growth.
	Capacity Not Established
	Capacity 

Not

Established2
	Capacity Established

	Build dedicated WKU facilities in Owensboro, in collaboration with Owensboro Community and Technical College, to grow baccalaureate and graduate degree holder population.
	Facility Not Built
	Facility Not Built3
	Facility Built


1  Opened WKU Radcliff Center with 2 classrooms.  Phase II of the Elizabethtown Postsecondary Center has begun construction.
2  Three pods installed for temporary classroom and office space.

3  Bids have opened for the new Daviess county Postsecondary Building with estimated completion date of January 2010.

5f
Increase efficiency of use of instructional space.
	Performance Indicator
	2006/07

Baseline
	2007/08
	2011/12

Target

	Percentage of classroom space utilized (hours used per week out of 45 hours averaged across all classrooms).
	41%
	51%
	80%

	Percentage of laboratory space utilized (hours used per week out of 45 hours averaged across all lab spaces).
	32%


	31%
	51%

	Average classroom occupancy rate.
	61%
	60%
	67%

	Average laboratory occupancy rate.
	79%
	75%
	80%


5g
Increase quality and quantity of library resources.

	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Total number of books acquired.
	11,000
	12,124
	17,715

	Total number of internet accessible databases.
	99
	108
	120

	Total number of print and electronic subscriptions.
	3,423
	5,584
	6,303


5h
Enhance the climate for diversity and collegiality.  
	Performance Indicators
	2006/07

Baseline
	2007/08
	2011/12

Target

	Create an ombudsman-type mechanism for independent, non-threatening, and objective guidance for employees who have particular employment concerns and who seek counsel with a peer.
	Mechanism Not Created
	Mechanism

Created
	Mechanism Created

	Fully engage a Chief Diversity Officer and a Diversity Enhancement Committee with direct access to the President.
	Diversity Officer and Committee Not Engaged
	Diversity Officer and Committee Engaged
	Diversity Officer and Committee Engaged

	Percentage of diversity offices/initiatives with measureable diversity goals.
	N/A
	100%
	100%

	Percentage of diversity offices/initiatives showing continuous improvement in meeting their diversity goals.
	N/A
	Baseline

Year
	90%
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