GUIDELINES:  COMPREHENSIVE PERIODIC REVIEW OF DEPARTMENT HEADS AND DEANS

1. Currently we have in place an annual review of department heads conducted by the dean of the college and an annual review of deans conducted by the Vice President for Academic Affairs. The annual review includes a procedure which allows faculty to indicate their opinions about the department head and the dean through a confidential questionnaire distributed by the Office of Institutional Research. These evaluations should continue.

2. In addition, the dean of the college will conduct a more comprehensive review of department heads on a four-year cycle. The deans are responsible for setting up this schedule and for informing the Office of the Vice President for Academic Affairs. As a minimum, this review should include interviews with all tenured and non-tenured faculty by the dean or associate dean and an opportunity for faculty to make written signed comments. At the conclusion of this review, the dean will recommend that the department head should be either retained or replaced. This recommendation should be sent to the Vice President for Academic Affairs by December 1.

3. In addition, the Vice President will conduct a comprehensive review of the deans on a five-year cycle. This review should include an opportunity for faculty to make written signed comments to the Vice President for Academic Affairs and an opportunity for interviews by the Vice President for Academic Affairs with selected faculty.

10/24/89; 7/19/05; 11/01/05
